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PUBLIC ART CALL TO ARTISTS:  

  

Public Art Installation at Waterloo Region Housing Langs Drive 
Redevelopment  

589 Langs Dr., Cambridge, ON   

Submission Deadline: March 31, 2025  
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Overview  
 
Waterloo Region Housing is redeveloping the site at 581–595 Langs Dr., Cambridge, 
replacing 38 townhouse units with two modern residential buildings (five and seven 
stories). The redevelopment will include nearly 100 new affordable housing units, 
focusing on energy efficiency and reducing carbon emissions. Construction begins Fall 
2024, with expected completion by early 2027.  
  
This initiative supports the Region of Waterloo’s Homes for All strategy in the 2023–
2027 Strategic Plan, which aims to create accessible, equitable housing as our 
community grows to 1 million residents.  
  
We are seeking proposals from artist teams—one emerging artist and one more 
experienced artist. At least one member should identify as a member of the Black, 
Indigenous, people of colour (BIPOC) community.   
  
The artwork will be a permanent installation in front of the future Langs Drive building, 
across from William G. Davis Public School and near a Teen and Youth Centre. This 
highly visible location will receive significant pedestrian traffic and community 
interaction.  
  
  

Mentorship: Fostering Connections, Collaboration and Growth  
 
This project prioritizes collaboration and mentorship between an emerging artist and 
experienced artist.  
  
Emerging Artist’s Role: Lead the creative vision for the artwork.  

Mentor’s Role: Provide guidance, technical expertise, and support to help realize the 
design.  
  
The mentorship aims to help emerging artists gain the skills and experience needed for 
future public art opportunities. Collaboration can take many forms, including:  
 

• The emerging artist designs the artwork, and the mentor helps with technical 
fabrication (e.g., a metalsmith).  

• The mentor provides consultation and advice during design and production.  

• The emerging and experienced artists co-design and co-create the work.  
  
Proposals should clearly outline how the mentorship and collaboration will function.  
  
 

Eligibility  
We welcome proposals from artist teams:  
  
Emerging artists: Those with 3–8 years of professional experience.  
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Mid-career or established artists: Those with at least 8 years of professional 
experience and a significant portfolio of public work.  
  
Professional experience is defined as paid opportunities where a fee or sale was 
obtained.   
  
At least one team member must identify as part of a BIPOC community.  
  
The Region is committed to supporting a community that is equitable and inclusive. If 
you have questions or need assistance, please 
contact: culturalservices@regionofwaterloo.ca 
  
  

Theme   
The artwork should celebrate the Langs Drive community by exploring its unique 
history, identity, and culture. It should reflect the idea of "home" and what it means to 
belong.  
  
  

Community Engagement   
Engaging the Langs Drive residents is a key part of this project. Artists must include a 
plan for involving the community in the design or creation process (e.g., workshops, 
discussions, or collaborative activities). Support is available to help artists connect with 
residents.  
  

Location Specifications  

The available artwork space measures 16 m long x 2 m wide and can accommodate a 
variety of installation/mounting methods for a free-standing artwork. If applicable to the 
artwork, foundational preparations such as a concrete pad or footings can be provided by 
the Region. The area will be equipped with 15amp, 120volt, single phase connection for 
power and a hard-wired internet connection. See below for location renderings.  
  

Project Timeline  
Fall 2024 – Langs Drive construction begins  
December 2024 – Call for Artists’ Proposals released  
March 31, 2025 – Deadline for Stage One proposal applications  
April/May 2025 - Selection of artists for Stage Two of the public art competition  
August 2025 - Deadline for Stage Two proposal applications   
September 2025 – Stage Two community input sessions followed by artist 
presentations to the jury  
  
Fall 2025 - Endorsement of the selected artist(s) by the Public Art Advisory Committee, 
approval by Regional Council, followed by public announcement  
Fall 2026 – Public Art installation complete  
Early 2027– Langs Drive redevelopment complete  

These timelines are approximate and subject to change.   
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Budget  
The budget for this commission is $100,000 + HST. This budget is inclusive of artist 
fees, materials, production costs, storage, art transportation, insurance, travel and other 
incidental expenses.  
  
Artists invited to participate in second-stage proposals will be compensated for a more 
detailed design as described further below.  
  
  

The Region’s Public Art Collection   
The selected artwork will become part of the Region of Waterloo’s permanent public art 
collection and will be maintained by the Region. Costs associated with ongoing 
maintenance will be covered by the Region’s Public Art Reserve. The collection consists 
of 25 permanent artworks by mainly Ontario-based artists. There are currently gaps in 
demographic representation of both emerging and BIPOC artists. The Region is actively 
working to address those gaps to ensure more equitable opportunities are available.   
  

Stage One Submission Requirements   

Apply to the first stage of this Call using the following online 
form: https://forms.regionofwaterloo.ca/External/PDLS/Public-Art-Call-to-Artists-Langs-
Drive 
 
 
Stage One submissions must include:   

o A letter of intent (max 2 pages) addressing the folllowing details:    
- Why are you interested in this project?  
- How does your proposal respond to the theme of home and what it means to 
belong?  

-How will you engage the Langs Drive community?  
-How will the mentorship and collaboration function?   

o Artist CV for each team member (max 3 pages each)  
o Biographies (max 250 words each): Please share your connection to the BIPOC 

community, if applicable.  
o Portfolio: Up to 10 images of past work per artist (title, medium, year).  
o Preliminary concept: A sketch with approximate dimensions and materials (this 

does not need to be a polished concept drawing)  
o Accessibility Plan: How will your artwork be physically and visually accessible?  
o References: A letter for each artist demonstrating collaboration experience 

(doesn’t need to be art-related)  
 
Proposed artwork must comply with Health and Safety standards and possess the 
durability to withstand exposure associated with occupying a public outdoor space.   
 
Note: If you need accommodations to meet these requirements, email 
culturalservices@regionofwaterloo.ca 
  

Key Requirements  

Artist teams must have at least one applicant that identifies with the BIPOC community. 

https://forms.regionofwaterloo.ca/External/PDLS/Public-Art-Call-to-Artists-Langs-Drive
https://forms.regionofwaterloo.ca/External/PDLS/Public-Art-Call-to-Artists-Langs-Drive
mailto:culturalservices@regionofwaterloo.ca
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Submissions need to provide a mentorship and community engagement component for 
consideration.  
 
Applications must follow these requirements to be reviewed. If guidance or 
accessibility accommodations are needed with any of the above, please reach out to 
culturalservices@regionofwaterloo.ca 
 
 

First Stage Evaluation Criteria  
• Artistic Merit: Quality and creativity of previous work (25%).  
• Relevance: Connection to the theme (25%).  
• Community Engagement: Strength of engagement plan (25%).  
• Feasibility: Practicality of concept and longevity/durability of the piece (25%).  

 
Preference will be given to applicants with ties to the Waterloo Region. 
  

Review Process  
Applications will be reviewed by a selection committee that may consist of members of 
the Region’s Public Art Advisory Committee, other local arts professionals, individuals 
connected to the Langs Drive community, and municipal Councillors. Regional staff will 
be available during the selection process to advise on feasibility.  
  

Stage Two  

Short-listed artists will be invited to submit detailed design proposals, including a 
maquette, a detailed budget, and a timeline. These proposals will be on display in the 
Langs Drive area for community feedback that will be shared with the selection 
committee. The short-listed artists will be required to present their proposal to the 
selection committee.   
Reimbursement for stage two design proposals and presentations is $1,400 + HST (if 
applicable) inclusive of all associated expenses.   
 
An itemized project budget will be required identifying costs for:   

o Artist fees for each team member  
o Consultation fees   
o Materials   
o Fabrication   
o Insurance and legal fees   
o Design and fabrication of fastening devices   
o Transportation of work to the site 
o Engineering fees / exclusive of installation costs 

 
Note: The selected artist team must be prepared to carry $2M general liability insurance 
and property insurance on an All Risk basis in the amount of the value of the artwork 
throughout the creation and installation process, and fulfill all requirements as described 
in a legal agreement with the Region of Waterloo. The artists shall provide the Region of 
Waterloo with a certificate of insurance evidencing such insurance coverage and naming 
the Region of Waterloo as an additional insured. 

 
 

mailto:culturalservices@regionofwaterloo.ca
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Application Deadline  
All submissions for stage one must be received by 11:59 p.m. on March 31, 2025 
using the Public Art Call to Artists: Langs Drive Housing Redevelopment online 
submission form.  
  
For questions or accessibility accommodations, contact: 
culturalservices@regionofwaterloo.ca 

 
Location and Renderings 
589 Langs Dr., Cambridge, ON – frontage    

  
The artwork location is indicated in red between the building and the sidewalk. The 
dimensions of the available space for the artwork are 16m long x 2m wide. The yellow shape 

is part of the building design. The new residential building will include a Teen and Youth 
Centre on the main floor along Langs Drive. It is located across from a school in a family-
oriented residential area, which will bring foot traffic and community exposure to the 
artwork.  
  
 
 
 
 
 
 
 
 
 
 
 
 

https://forms.regionofwaterloo.ca/External/PDLS/Public-Art-Call-to-Artists-Langs-Drive
https://forms.regionofwaterloo.ca/External/PDLS/Public-Art-Call-to-Artists-Langs-Drive
mailto:culturalservices@regionofwaterloo.ca
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589 Langs Dr., Cambridge, ON - back view with green space   

 
 
589 Langs Dr., Cambridge, ON, Aerial rendering – artwork location marked in red 
(16m long x 2m wide)  
 

  


