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Healthy Schools resources are available on the Region of Waterloo Public Health 
website at www.regionofwaterloo.ca/schoolhealth. 

 

 

Accessible formats of this document are available upon request.  Please contact Region 
of Waterloo at 519-575-4400 or TTY 519-575-4608 to request an accessible format.

http://www.regionofwaterloo.ca/schoolhealth
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The Benefits of Creating an Active, Healthy 
Schools Community 
 

Benefits for Students: 

• Improved concentration and learning in class as their basic 
needs are met (i.e. nutrition, physical activity and 
emotional well-being) 

• Greater confidence, motivation and self-esteem 
• Increased commitment and capacity to make important life 

and health choices 
• Improved academic achievement  
• Effective interaction with peers 
• Regular school attendance 
 

Benefits for the School Community: 

• Enhanced community partnerships 
• Enhanced physical, mental, social and spiritual health of 

the whole school community 
• Improved family and parent engagement 
• Complements your school improvement plans 
• Facilitates implementation of Ministry of Education Policy/Program Memorandums 

(e.g. Daily Physical Activity, School Food and Beverage, Concussion Policy) 

  

A Healthy School is 
one that constantly 
strengthens its 
capacity as a healthy 
setting for living, 
learning and working.   

(World Health Organization) 

 

Healthy Schools =  
Better Learners! 
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The Five Foundations for a Healthy School 
 

The Ministry of Education recommends the Foundations for a Healthy School 
Framework to achieve student well-being in a comprehensive way. The Foundations for 
a Healthy School are built within the five broad areas identified below. Collectively, 
strategies and activities undertaken within these areas contribute to a positive school 
climate, which is key to a healthy school. Also key to building a strong foundation is the 
use of an integrated approach to address a range of health-related topics.  These five 
foundations are embedded in the School Effectiveness Framework (SEF).  

 

1. Curriculum, Teaching and Learning is an area that offers a wide range of 
opportunities for students to learn, practice and promote healthy behaviours and 
lead healthy active lives. This area includes learning programs based on the 
curriculum, opportunities for students to learn about themselves, informal instruction 
and learning opportunities within and outside the classroom/learning environment, 
professional learning opportunities for educators and support staff, and child care 
and family support programs at the school. 
 

2. School and Classroom Leadership focuses on creating a positive classroom and 
school environment by identifying shared goals and priorities that are responsive to 
the needs of the school community. This area includes identifying and establishing 
realistic goals related to students’ well-being through school improvement planning, 
establishing a collaborative learning culture in the school, developing, implementing 
and monitoring policies and procedures related to healthy schools, and collecting 
data to help identify priority areas. 
 

3. Student Engagement is the extent to which students identify with and value their 
learning, feel a sense of belonging at school, and are informed about, engaged with 
and empowered to participate in and lead academic and non-academic activities. 
This area includes opportunities for students to be active contributors to matters 
related to their learning, learning environment and well-being.  Student engagement 
helps students to develop the skills to be self-directed, self-monitored learners, 
considers diverse perspectives among participants in school decision-making 
processes and encourages students to be leaders and contributors to the 
development and implementation of policies, programs and initiatives at school and 
in the broader community.
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4. Social and Physical Environments.  Healthy, safe and caring social and physical 

environments support learning and contribute to the positive cognitive, emotional, 
social and physical development of students. This area includes ongoing support for 
the development and maintenance of positive relationships within a school, taking 
into account how these school environments are influenced by the various features 
and aspects of the school premises and surroundings, and taking into account the 
availability of appropriate material and equipment used for various purposes on 
school premises.  
 

5. Home, School and Community Partnerships engage parent/guardians, extended 
family, school staff, child care and family support programs and community 
groups in a mutually beneficial way to support, enhance 
and promote opportunities for learning 
as well as the achievement and 
well-being of all learners. This area 
includes engaging and coordinating 
services, expertise and resources 
that are available within the school 
community and outside the school 
community, and making 
connections with the broader 
community through on-site 
programs. 
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Roles and Responsibilities of the  
Healthy Schools Committee 
To achieve student well-being, a Healthy Schools Committee or a team is essential.  
The committee should include representation from the whole school community: school 
staff and administrators, a variety of students, parents/guardians and community 
members. It can be a new committee, or an existing committee such as a Safe, Caring 
and Inclusive Committee, Eco Schools, etc.   

What does a Healthy Schools Committee do? 
• Creates a vision and goal(s) for student well-being  
• Assesses the strengths and identifies areas for improving the health of the school 

community 
• Oversees the planning, implementation, monitoring and evaluation of health-related 

activities 
• Connects with other school committees as needed to collaborate on school activities 

(e.g. school improvement teams, Eco Schools) 
• Organizes recognition and celebration events in relation to wellness achievements 

A Healthy Schools Champion (such as a teacher, parent/guardian, administrator, child 
and youth worker, early childhood educator, etc.) 
• Is someone who is in the school regularly such as a teacher, parent/guardian, 

administrator, child and youth worker, early childhood educator, etc.  
• Demonstrates enthusiasm and keen interest in student well-being  
• Models healthy behaviours 
• Communicates regularly with the school administrator on Healthy Schools activities 
• Establishes the initial committee and is the main contact for group members, 

community partners and media 
• Promotes the Healthy Schools approach and recruits committee members (from 

school and community) 
• Organizes committee meetings (books meeting times and  locations) 
• Prepares and distributes agendas and meeting notes 
• Facilitates and oversees the planning and implementation process (including 

evaluation and celebration) 
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A Healthy Schools Committee Member: (a member of the school community such as 
a teacher, parent/guardian, administrator or student) 
• Demonstrates enthusiasm and keen interest in student well-being  
• Models healthy behaviours  
• Attends and participates in meetings  
• Assists with all Healthy Schools activities, e.g. takes notes, leads an activity, collects 

surveys etc. 
• Works as part of a team to plan and carry out a Healthy Schools Action Plan 
• Learns about the committee’s chosen health issue, and shares knowledge with 

others 
• Believes and promotes that Healthy Schools = Better Learners 

A Public Health Nurse working with Healthy Schools: (a Registered Nurse, who has 
skills in health promotion, community development, consultation, facilitation, advocacy, 
and policy development) 
• Builds relationships with staff, administration, parent/guardians and the school 

community 
• Engages in collaborative planning with the Healthy Schools Committee and with 

school board steering committees 
• Supports the engagement of staff, parents, students and community partners in 

assessing the school’s needs; develops an action plan; and implements 
comprehensive activities to build a Healthy School 
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Healthy Schools Approach 
The Healthy Schools approach engages administrators, teachers, students, parents, 
health providers and community leaders in efforts to make the school a healthy 
environment through promoting healthy behaviours, promoting respect for self and 
others, and helping students develop life skills required to succeed in our changing 
world.  The four steps to a healthy school are the same as the school board 
improvement planning process. 
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Step 1:  PLAN  
The following is a guide to ensure there is school administrator support, and some 
interested school community members to help in moving forward with the Healthy 
Schools approach. 

PART A – Determine level of interest and establish commitment 

• Gain principal or school administrator support for Healthy 
Schools 

• Select a champion from your school who will act as the 
committee leader.  He/she will be responsible for the initial 
establishment of the group 

• Develop a plan to inform and educate the school community 
about Healthy Schools 

o Provide a presentation about Healthy Schools for staff 
and parents 

o Offer statistics and facts to back up the benefits of 
Healthy Schools 

o Demonstrate how your school may already be doing things that promote 
health (e.g. create an inventory of your school’s existing activities under the 
five Foundations for a Healthy School, strengths or resources available to the 
school, and gaps) 

• Mobilize and empower students by explaining how they can have a voice in school 
decisions 

 

PART B – Identify the Healthy Schools Committee 

• This may be a sub-committee of the school council or of another existing committee 
that can do this work (e.g. Eco Schools, school improvement team, Safe, Caring and 
Inclusive Schools) 

• Announce the formation of the committee and invite interested school members to 
get involved in creating a healthier school 

• Promote the committee through posters, newsletters, events, websites and social 
media 

Tip: 

Gaining support 
from the school 
administrator and 
having a staff 
champion is key to 
achieving school-
wide commitment. 
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• Recruit a diverse group by including staff, students, parent/guardians, 
administrators, and community members 

• Organize the first Healthy Schools Committee 
meeting 

o Create an agenda 
o Record minutes to track progress, 

decisions and actions 
o Complete a member contact list 
o Establish roles and responsibilities 
o Decide on a convenient meeting 

schedule (e.g. on lunch hour, before or 
after school)  

o Select a chairperson or rotating chair 
o Discuss how you plan to work effectively 

as a group 
o Come up with a name for your committee 

(e.g. Healthy Champs, Snack Attack, 
Health Squad – perhaps have a naming 
and/or logo contest) 

o Provide each member with a folder to 
keep track of all materials 

• Monitor the committee regularly to ensure it is running effectively 
 

PART C – Survey your school community 

• Consider what information is readily available to you and what information you will 
need to gather on your own in order to give you the most complete picture of your 
school community  

• Look at using results from previous school surveys to inform your plan (e.g. Regional 
or local community profile data, school board data such as EQAO results, school 
climate survey, snack program data) 

• The Healthy School Planner (www.hsp.uwaterloo.ca) is a free tool that schools 
across Canada can use to assess the current health environment of their school and 
build a plan for improvements.  Schools can register, and keep track of their 
progress on an annual basis.   After completion, schools will receive a report with 
tailored feedback and a list of resources that will help them take action in areas 
selected for improvement.  Schools should first complete the Foundational Module of 

The role of the Healthy 
Schools Committee: 

• Survey parent/guardians, 
students and 
teachers/staff to identify 
priority health issues 

• Identify, brainstorm and 
discuss strategies to 
address health 

• Oversee planning, 
delivery and evaluation of 
Healthy Schools activities 

• Involve the school 
community in decisions 

• Provide leadership and 
direction for promoting 
health in the school 

     
   
    

 
 

http://hsp.uwaterloo.ca/
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Tip: 

For your survey, consider 
paper, email, focus groups 
and free survey tools like 
www.surveymonkey.com  or 
www.fluidsurveys.com  

Sample survey questions 
can include: 

• What is happening at your 
school now that makes 
you feel healthy? 

• What can we do to make 
our school community 
healthier? 

• What are the top 3 health 
topics that are most 
important to you? (can list 
health topics) 

 

By identifying your school health 
needs, your committee will be 
able to consider: 

• Activities the school will enjoy 
participating in 

• The overall vision of teachers, 
students and parents 

• The most important health 
issues in your school 

the survey, followed by surveys in health-topic areas 
of priority (e.g. Physical Activity, Healthy Eating, 
Positive Mental Health and Tobacco Use) 

• If you are unable to find a sufficient amount of 
information from other sources, then you can develop 
a survey or adapt an existing one for students, 
teachers and parent/guardians to gather information 
about their ideas and needs 

o Determine how to conduct the survey and 
obtain approval from the principal  

o Inform the school community that the 
committee will be conducting surveys and 
encourage their participation 

o Promote the survey as a way for school staff, 
students, parent/guardians and community 
partners to share their ideas 

o Think about ways you can use the school 
website or social media to promote your 
survey 

PART D – Share results, establish the vision and 
prioritize the health issues 

• Examine the results from all your data sources and determine the current strengths, 
needs, challenges and opportunities associated with implementing a Healthy 
Schools approach 

• Examine areas where the school is doing well 
and look at what helped make these areas 
successful 

• Communicate results of the survey to your 
school.  Present successes first – for example, 
post survey results on the school’s website, 
create a Healthy Schools update area in your 
school newsletter, present results to related 
school committees/groups 

• As a committee, continue to develop a shared 
vision of Healthy Schools - you can use a 
visioning exercise to facilitate this process 

http://www.surveymonkey.com/
http://www.fluidsurveys.com/
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• Based on your vision and survey results, prioritize the most important health issues 
your school can realistically commit to over the school year.  It’s okay to start small 
as many small changes can add up to big successes! 

o Keep a record of all the issues/suggestions that you are not using this year; 
they can be used and worked on in future years 

Checklist for Step 1 - PLAN: 

 Communicated with key school community members about Healthy Schools and 
gained support from the school administrator to proceed 

 Formed a diverse Healthy Schools Committee representing the whole school 
community  

 Conducted the first Healthy Schools Committee meeting  
 Completed an inventory of existing Healthy Schools activities  
 Examined existing data about the health of your school 
 Completed the Healthy School Planner – Foundational Module 

If needed, created and implemented a survey for:  

  Parents   
  Teachers/Staff  
  Students  
  Administration  

  Reviewed and discussed all data about the health of your school  
  Established priority areas for your school to act on for this school year 
  Communicated the results and priority areas with the school community 
  Determined if your committee is ready to move to Step 2:  ACT 
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Step 2: ACT 
Once your Healthy Schools Committee has identified a priority health issue(s) to work 
on, the next step is to create and implement a comprehensive plan to address this area. 

PART A – Develop the Action Plan 

• An Action Plan includes: activities that effectively address the goals you hope to 
achieve, a comprehensive approach based on the five pillars of a Healthy School, 
and a process to monitor and evaluate your progress 

• Refer to the complete action plans available to you on the School Health website 
from Region of Waterloo Public Health and Emergency Services related to Physical 
Activity, Healthy Eating and Emotional Well-being 

• If your topic area is not included in the above resources, follow these general steps: 
o Your plan should address all five Foundations for a Healthy School: 

Curriculum, Teaching and Learning, School and Classroom Leadership, 
Student Engagement, Social and Physical Environments, and Home, 
School and Community Partnerships. 

o Develop a goal for the chosen activities 
o Align activities with existing school priorities and school improvement plans 
o Transfer your goals and activities to the Action Plan 
o Determine what success will look like by developing indicators – ask yourself, 

how will we know if we have met our goals? 
• Speak with others in your school community before you begin to carry out the 

activities, to ensure there will be adequate support to see them through e.g. funds, 
equipment, experts 

• To have immediate success and to help with buy-in from the school community, 
ensure that initial activities are easy, small and attainable 

• As part of the action plan, think about how you will evaluate each activity and 
measure success 
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Tip: 

Keep in mind that your 
ACTION PLAN may not 
always go according to plan. 

Don’t be discouraged.  Learn 
from the problems that arise 
and be prepared to adjust the 
plan accordingly 

In developing your ACTION PLAN, keep these questions in mind: 

• What do we hope to achieve? 
• What activity would best address the issue being examined? 
• For whom is the activity intended? 
• What resources are needed to carry out the activity? (e.g., money, staff, venue) 
• When will the activity be carried out?  What is the time frame? 
• Who is responsible for planning and implementing the activity? (assign tasks) 
• Have we used SMART goals in the planning process? (i.e. are they Specific, 

Measurable, Achievable, Realistic and Time bound?) 
• Are we addressing all Five Foundations for a Healthy School?  
 

 PART B – Carry out the Action Plan 

• Share and promote Action Plan activities with the school community. For example, 
you may choose to: 

• Post your Healthy Schools Challenge pledge or mission statement where 
everyone in the school can see it 

• Send a letter or email to parents and community partners to keep them 
informed of the Healthy Schools Action Plan and provide regular updates 

• Host a Healthy Schools kick-off assembly for parents and community partners 
to see what your school will be doing to 
support health 

• Think how you can use social media (e.g. posting a 
message on Facebook or Twitter) 

• Invite students to be actively involved in planning 
and carrying out Healthy Schools activities – the 
more you engage others, the greater support and 
motivation you will receive 

• Ensure school staff, students, parents and 
community partners are equipped to implement the 
activities effectively 

• Review progress by discussing problems with 
certain activities, revision of timelines, communication issues or new resources 

• Prepare a participant evaluation to conduct right after each activity  
• Update the Action Plan after each activity 
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Checklist for Step 2: 

  Developed an overall goal for health issues and selected appropriate activities 
  Developed an Action Plan addressing all five Foundations for a Healthy School 
  Communicated and promoted the Action Plan with school community members 
  Started working on the activities according to the Action Plan 
  Reviewed Action Plan progress and revised as needed 
  Carried out Healthy Schools Action Plan and activities 
  Determined if the committee is ready 

to move to Step 3: Evaluate 
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Tip: 

Don’t forget to share the 
results of your evaluation.  
Sharing successes will keep 
the momentum going, and 
motivate those involved to 
continue their hard work and 
inspire others in the school 
community to participate. 

Step 3: EVALUATE 
(Assess & Reflect) 
As you complete each activity from your Action Plan, 
evaluate what worked well and any problems you 
may have experienced. Add this information to the 
Action Plan. 

• Evaluation is important to learn if the activities 
were worthwhile, identify any problem areas, 
inspire new ideas and reconsider areas to avoid 
in the future 

• Determine how you will evaluate (e.g. survey, 
focus groups and interviews) – your evaluation 
does not need to be complicated; simple and 
concise is better 

• Completing the Healthy School Planner (www.hsp.uwaterloo.ca) again can help to 
compare any changes within your school over a period of time 

Evaluation areas to focus on: 

• The steps of the Healthy Schools process – were you able to complete them all? 
• The school community – did the school enjoy the activities? Is there a difference in 

the health status of the school? 
• The Healthy Schools Committee – how effective was the committee? 
• Discuss and reflect on successes and challenges – identify and reflect on 

achievements, areas to reconsider and any new or emerging needs 
• Look for and record any changes within the school that may be a result of Healthy 

Schools and record them as successes on your committee’s Healthy Schools Action 
Plan 

http://hsp.uwaterloo.ca/
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PART B – Plan for next year 

• Discuss any changes that may be occurring that could affect next year’s activities 
(e.g. committee members, new policies, funding opportunities, community 
partnerships) 

• Use your evaluation results for future planning 
• Set a date and plan the agenda for next year’s first meeting 
• Discuss next year’s Healthy Schools Action Plan – include activities you didn’t get to 

this year and come up with new ideas 

Checklist for Step 3: 

  Determined if you have met your activity goals 
  Completed the steps of the Healthy Schools process 
  Completed the Healthy Schools Committee End-of-Year Evaluation 
  Planned for next year’s Healthy Schools Committee and activities 
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Tip: 

Celebrating the hard work of 
the school community will 
encourage support for 
Healthy Schools in the future 
and provide a chance to 
highlight the school’s 
successes 

Step 4: CELEBRATE 
PART A – Celebrate achievements 

• Provide opportunities for the school to hear about 
the completed activities 

• Share successes with staff, students and 
parent/guardians through a newsletter or 
announcement 

• Think about ways you can use social media to 
share news (e.g. Facebook, Twitter) 

• Encourage students and teachers to communicate 
their successes and submit new ideas 

• Acknowledge and celebrate the efforts of the 
Healthy Schools Committee and the whole school 
community, to strengthen school-wide support and commitment (e.g. provide 
recognition certificates) 

• Celebrate small changes, as change can be seen as a step in the right direction 
• Plan a year-end celebration for the committee and for the whole school – think about 

some healthy celebration ideas 
• Don’t forget to acknowledge the Healthy Schools committee members! 
 

Congratulations! 

 

Checklist for Step 4: 

  Communicated achievements with the school 
community 

  Celebrated with the committee and the entire school 
community 

 

 

Tip: 

Try to maintain what the 
school has worked so 
hard for. Stick with the 
Healthy Schools initiative 
and keep the momentum 
alive! 
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Healthy Schools Implementation Checklist 
Checklist for Step 1: PLAN 

 Communicated with key school community members about Healthy Schools and 
gained support from the school administrator to proceed 

 Formed a diverse Healthy Schools Committee representing the whole school 
community  

 Conducted the first Healthy Schools Committee meeting  
 Completed an inventory of existing Healthy Schools activities  
 Examined existing data about the health of your school 
 Completed the Healthy School Planner – Foundational Module 

If needed, created and implemented a survey for:  

  Parent/guardians   
  Teachers/Staff  
  Students  
  Administration  

  Reviewed and discussed all data about the health of your school  
  Established priority areas for your school to act on for this school year 
  Communicated the results and priority areas with the school community 
  Determined if your committee is ready to move to Step 2:  ACT 

Checklist for Step 2: ACT 

  Developed an overall goal for health issues and selected appropriate activities 
  Developed an Action Plan addressing all five Foundations for a Healthy School 
  Communicated and promoted the Action Plan with school community members 
  Started working on the activities according to the Action Plan 
  Reviewed Action Plan progress and revised as needed 
  Carried out Healthy Schools Action Plan and activities 
  Determined if the committee is ready to move to Step 3: Evaluate 
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Checklist for Step 3: EVALUATE 
  Determined if you have met your activity goals 
  Completed the steps of the Healthy Schools process 
  Completed the Healthy Schools Committee End-of-Year Evaluation 
  Planned for next year’s Healthy Schools Committee and activities 

Checklist for Step 4: CELEBRATE 

  Communicated achievements with the school community 
  Celebrated with the committee and the entire school community 
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