
Appendix 1 

 

Early Years Engage – Continuous Quality Improvement Plan (CQIP) 2022-2023 

Program Name: 

Date: 

As a team, using the CQI Plan below make a commitment to two of the Pedagogical Approaches from How Does Learning Happen? in 
order to: 

a. increase your knowledge  
b. strengthen your practice  
c. support the four foundations  

Note: Remember when developing your CQI Plan these Pedagogical Approaches are anchored by both structural and process 
elements of quality. Refer to the Region of Waterloo Children’s Services - Early Years and Child Care Service System Plan 2022-2026 

Part 1 Begins 

July 1, 2022  and The Why and How is due October 31, 2022 

1. Note: all cells will expand as you type your responses 

2. First Approach 

Pedagogical Approach 1 Begins 

Pedagogical Approaches – (choose one) Choose an item. 

What evidence from Step 1 did the team use to inform this choice? 

Why was this approach important to the team’s practice? 
Use the question prompts below to track the actions taken, the learning, next steps and who was involved. 

How did the pedagogical approach journey begin? 
• What was the first action the team took?  

https://www.regionofwaterloo.ca/en/living-here/resources/Childrens-Services/2022-2026_EYCC_Service_System_Plan_FINAL-sACCESS.pdf


Pedagogical Approach 1 Begins 

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team take next? (This statement starts the next action) 

Second Approach 

Pedagogical Approach 2 Begins 
Pedagogical Approaches – (choose one) Choose an item. 
What evidence from Step 1 did the team use to inform this choice? 
Why was this approach important to the team practice? 
Use the question prompts below to track the actions taken, the learning, next steps and who was involved. 

How did the pedagogical approach journey begin? 

• What was the first action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team take next? (This statement starts the next action) 

Who has committed to the work in this submission? 

List names Credentials  Role  
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 



List names Credentials  Role  
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 

*Need to add more names? Copy and paste the last row, the drop downs will stay. 

Submission information 

Part 1 Ends 

The Why and How are due October 31, 2022 

Link to the Children’s Services Portal:  https://chsp.regionofwaterloo.ca/ 

New Continuous Quality Improvement Plan (CQIP) naming Convention to be used for any EYE documents you are uploading to 
the Children’s Services Portal: 

OperatorName-EYE-CQIP-Date(Month-Day-Year)  

New Feature: Programs will have Early Years Engage Folders on the Portal where you can find and download a PDF of your EYE 
submissions such as Annual Planning Templates (old) or Continuous Quality Improvement Plan (CQIP) (new).  

These documents are located: My Information  Operator Documents  Operator Name  Download  Early Years Engage 

If there are any issues contact CHSAdmin@regionofwaterloo.ca or CHSFunding@regionofwaterloo.ca 

 

https://chsp.regionofwaterloo.ca/
mailto:CHSAdmin@regionofwaterloo.ca
mailto:CHSFunding@regionofwaterloo.ca


Part 2 Begins 
This work continues November to June 

Due June 30, 2023 

3. Supporting evidence should be collected (digitally or hard copies) to capture highlights of the actions taken; 
documentation, learning stories, art work, photographs, responses to reflective questions, staff meeting minutes, 
conversations and testimonials etc.  Share and celebrate this evidence with others (including your Early Years Analyst, 
Pedagogical Consultant, families and others. 

4. This evidence may be located in the following places or wherever you are feel appropriate: 
a. Classroom, hallways, staff rooms and outdoors may exhibit the actions taken 
b. Select actions/evidence can be photographed and saved in your Early Years Engage Portfolio 

Note: As needed please copy and paste the 5 question prompts in the chart below to continue the CQI Plan from Step 5. 

First Approach 

Pedagogical Approach 1 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 1 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 



Pedagogical Approach 1 Continues 
• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 1 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 1 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 1 Continues 
• What was the next action the team took?  



Pedagogical Approach 1 Continues 
• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

Second Approach 

Pedagogical Approach 2 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 2 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 



Pedagogical Approach 2 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 2 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  

 

Pedagogical Approach 2 Continues 
• What was the next action the team took?  

• When did this start? 

• What did the team learn? 

• Where did the learning lead the team? 

• What action did the team do next?  



Note: As needed copy and paste these question prompts 1 - 5 to continue the CQI Plan (See Step 5). 

Summary Prompts as you near the End of the Cycle 
Please consider the prompts provided as you wrap up the annual cycle. 

So What… 

How has the learning about the two Pedagogical Approaches impacted: 

• Children: 

• Families: 

• Educators: 

• Organization: 

• Community (if applicable): 

Write a paragraph or two to summarize evidence that demonstrates this learning/understanding of the pedagogical approaches. 

Now What… 

What learnings, from the CQI Plan might be considered / thought about when moving forward with the next year? 

Who has committed to the work in this submission? 

List names Credentials Role  
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 
 Choose an item. Choose an item. 



*Need to add more names? Copy and paste the last row, the drop downs will stay. 

Submission information 

Part 2 Ends 

The “What-Actions” are due by June 30, 2023 

Link to the Children’s Services Portal:  https://chsp.regionofwaterloo.ca/ 

New Continuous Quality Improvement Plan (CQIP) naming Convention to be used for any EYE documents you are uploading to 
the Children’s Services Portal: 

OperatorName-EYE-CQIP-Date(Month-Day-Year)  

New Feature: Programs will have Early Years Engage Folders on the Portal where you can find and download a PDF of your EYE 
submissions such as Annual Planning Templates (old) or Continuous Quality Improvement Plan (CQIP) (new).  

These documents are located: My Information  Operator Documents  Operator Name  Download  Early Years Engage 

If there are any issues contact CHSAdmin@regionofwaterloo.ca or CHSFunding@regionofwaterloo.ca 

References: 

References and additional resources on pedagogical approaches are available on the Ministry of Education website, at 
www.ontario.ca/edu or How does learning happen: Ontario’s pedagogy for the early years | ontario.ca 

The Region of Waterloo’s Children’s Services 2022-2026 EYCC Service System Plan can be found at 
https://www.regionofwaterloo.ca/en/regional-government/families-and-children.aspx 

https://chsp.regionofwaterloo.ca/
mailto:CHSAdmin@regionofwaterloo.ca
mailto:CHSFunding@regionofwaterloo.ca
http://www.ontario.ca/edu
https://www.ontario.ca/page/how-does-learning-happen-ontarios-pedagogy-early-years
https://www.regionofwaterloo.ca/en/regional-government/families-and-children.aspx
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