
 

Protecting our water 
Source Protection Plan 
Providing answers to your questions 
Protecting water to keep it clean now and for future generations benefits everyone.  

To help with this process, this document provides answers to some of the questions 
you may have.  If at any time questions do arise, contact the Region of Waterloo 
using the contact information at the end of this document. 

1. My property is located in a Wellhead Protection Area.  What does this mean? 

Answer: A Wellhead Protection Area (WHPA) is the area around the well where land 
uses and activities have the potential to affect the quality of water that flows into the 
well. Using computer-modelling tools, the Region can map the path and the time for 
water to reach a well. Each Wellhead Protection Area has four zones: 100-metres, 2 
years, 5 years, and 25 years. The 100-metres zone is closest to the well, with the 
remaining zones marking the time it takes for water to reach the well. Each zone is 
further divided into areas of vulnerability for contamination to move downward into the 
aquifer. The shorter the time it takes to reach the well and the higher the vulnerability, 
the higher the risk certain activities can be to drinking water. 

 
The above image is courtesy of Conservation Ontario. 

2. Please explain the Clean Water Act and Source Water Protection.  

Answer: The Clean Water Act (2007) establishes the process for developing a 
watershed-based Source Protection Plan to protect municipal drinking water sources. 



 

The Plan sets out policies to reduce the risk specific existing and future activities can 
have on municipal wells and surface water intakes. The Region and Grand River 
Conservation Authority worked with an independent Source Protection Committee to 
develop the policies. The draft policies underwent public consultation and were 
submitted to the Province for approval in February 2013. 

To learn more about the Clean Water Act and Source Water Protection 
visit www.sourcewater.ca.  

3. If the Region confirms significant activities on my property, what are the 
next steps? 

Answer: Next steps will depend on the basis on which the activity was determined to 
be significant and the policy in the Source Protection Plan that applies to you. 
Activities are determined to be significant based on the location in the wellhead 
protection area, the type of activity and how chemicals associated with the activity are 
handled, stored or applied. Policies were developed in consideration of these criteria 
and potential implementation challenges.   

The policy that applies may result in: 

1. Operating the activity following a Risk Management Plan 
2. Receiving incentives to make changes 
3. Receiving educational materials 
4. Prohibition of the activity on the property 

1. Operating activity following a Risk Management Plan. A Risk Management 
Plan is an agreement between the Region and a person engaged in an activity. 
It outlines management practices required to reduce the risk the activity poses 
to drinking water. 

The Region has developed Risk Management Plan worksheets for various 
activities. To receive a copy of the worksheets for the activities on your 
property, please email rmo@regionofwaterloo.ca.  

It is important to note if you are already employing good environmental 
practices at your property, negotiation of a Risk Management Plan may not 
result in any substantive changes to your operation. Minor changes may be 
required and some annual reporting will likely be necessary. 

http://www.sourcewater.ca/
mailto:riskmanagementofficial@regionofwaterloo.ca


 

2. Receiving incentives to make changes. The Region is in the process of 
designing an incentive program to help offset the costs of managing significant 
activities. When available, the Region will be contacting property owners who 
qualify for the incentive program. Incentives may also be available to assist in 
making changes required in the Risk Management Plan. 

3. Education. Management of significant activities further away from our water 
supplies will be through education programs. You may receive information from 
the Region or your local municipality regarding best management practices for 
various activities. We will be asking you to voluntarily implement these 
practices. 

4. Prohibition of activity on property. In very limited circumstances, for 
example: within 100 metres of a supply well, specific activities on certain 
properties are too high a risk to water quality. Under these circumstances, it is 
necessary to remove the activity from the property. The Region of Waterloo 
Risk Management Official will contact you to discuss next steps if you are 
currently engaged in an activity considered prohibited. 

It is important to note: 

• Prohibition may not be for your whole property. You may have the option to 
move the activity to another location. 

• Prohibition may only be for specific methods of performing the activity. For 
instance, below grade storage of fuel may be prohibited while above grade is 
not prohibited. 

• Incentives may be available to help offset the costs of meeting prohibition 
policies. 

4. Will the new Source Protection Plan affect existing Provincial and/or 
Municipal enforcement programs? 

Answer: The Province currently manages many activities considered significant 
through programs such as Nutrient Management Plans and Environmental 
Compliance Approvals. The Province will continue to manage these programs. 

Some significant activities under local municipal jurisdiction will remain with your local 
building office. The most common example of this is the inspection of septic tanks 
every five years to ensure they are still working as designed.  

If you are planning to change or expand the activity and require a building permit 
and/or development approval, beneficial management practices and/or studies to 
reduce the risk to municipal drinking water sources may be required. 



 

5. What is the timeline for implementing the Source Protection Plan? 

Answer: The Region of Waterloo implemented the Source Protection Plan on July 1, 
2016. As the Plan is now in effect, we have begun negotiating Risk Management 
Plans, enforcing prohibitions, providing incentives and generating education 
materials. Implementation will take several years and we will be working with the 
highest risk areas and activities first. We will continue to provide ongoing 
communication with you on the exact timing of the implementation date. For this 
reason, it is important to provide the Region with your current contact information. 

6. My contact information is changing. What do I need to do to stay on your 
mailing list? 

Answer: Please notify the Region of Waterloo if your contact information changes at 
any time. We want to stay in contact with you to keep you informed on the 
progression of the Source Protection Plan. 

 

Contact information: 

Risk Management Official, Water Services 

Region of Waterloo 

Telephone: 519-575-4400; (Deaf and Hard of Hearing (TTY): 519-575-4608) 

Email: rmo@regionofwaterloo.ca 

Document number 1830290 
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