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MEDIA RELEASE:  Immediate 
 

REGIONAL MUNICIPALITY OF WATERLOO 
CONSOLIDATED 

BUDGET COMMITTEE AGENDA 
PUBLIC INPUT SESSION 

 
Wednesday, December 5, 2012 

6:00 p.m. 
Council Chambers, 2nd Floor 

150 Frederick Street, Kitchener 
 

*Denotes Item(s) Not Part of Original Agenda 
 
1. 

 
DECLARATIONS OF PECUNIARY INTEREST UNDER THE MUNICIPAL 
CONFLICT OF INTEREST ACT 

 

 
2. 
 
a) 
 

 
DELEGATIONS 
 
James Howe, Kitchener Resident, Re: Waterloo Region Smart on Crime 
Foundation, Waterloo Regional Police Services and Community Services 
Budgets 
 

 

b) 
 
 
 
c) 
 
 
 
d) 
 
 
e) 
 
 
f) 
 
 
g) 
 
 
 
h) 
 
 
 
i) 
 

Bill Poole, on behalf of Canadian Clay & Glass Gallery, Kitchener Waterloo Art 
Gallery, and Cambridge Galleries, Re: Funding for collaborative marketing 
initiatives for public art galleries 
 
Tony Dowling and Hans Pottkamper, West Montrose Resident’s Association 
Inc. operating as BridgeKeepers, Re: Budgeting for maintenance and repairs 
to the West Montrose Covered Bridge 
 
Christopher Hyde, on behalf of Wilfred Laurier Student Union and University of 
Waterloo Federation of Students, Re: GRT Fares 
 
Marianne Irvine, Melissa Webster and Alex Troeger, on behalf of ALIV(e), Re: 
Ontario Works Discretionary Benefits 
 
Lucia Harrison, on behalf of K-W Multicultural Centre, Re: Ontario Works 
Discretionary Benefits 
 
John Neufeld and Wendi Campbell, on behalf of Food Assistance Network 
(Waterloo Region Shares Advisory Group), Re: Ontario Works Discretionary 
Benefits 
 
Charles Nichols, on behalf of Homelessness & Housing Umbrella Group, Re:  
Community Start-up and Maintenance Benefit, Ontario Works Discretionary 
Benefits 
 
Shannon Balla, on behalf of Poverty Makes Us Sick, Re:  Community Start-up 
and Maintenance Benefit, Ontario Works Discretionary Benefits 
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j) 
 
 
k) 
 
 
 
l) 
 
*m) 
 
 
*n) 
 
 
 
*o) 
 
 
*p) 
 
 

 
 
*Rohan Thompson and youth delegations, on behalf of inREACH, Re: 
inREACH Project funding 
 
Doris Martin, Joe-An McComb, Sandy Roxborough, House of 
Friendship/Kinbridge Neighbourhood Association/Preston Heights Community 
Centre, Re: inREACH Project funding 
 
Michelle Braniff, on behalf of inREACH, Re: inREACH Project funding 
 
Kaylie Tiessen, on behalf of Poverty Free Waterloo Region, Re: Community 
Start-up and Maintenance Benefit and Ontario Works Discretionary Benefits 
 
Catherine Stewart Savage, on behalf of Poverty Free Kitchener-Waterloo, Re: 
Community Start-up and Maintenance Benefit and Ontario Works Discretionary 
Benefits  
 
Cameron Dearlove, Kitchener Resident, Re: Community Start-up and 
Maintenance Benefit and Ontario Works Discretionary Benefits 
 
Jeffrey Beckner, Kitchener Resident, Re: Community Start-up and 
Maintenance Benefit and Ontario Works Discretionary Benefits 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. 
 

OTHER BUSINESS 
 

 

4. 
 
a) 
 
 
*b) 
 
 
*c) 
 
 

INFORMATION/CORRESPONDENCE 
 
Letter from Brien Thurston dated November 23, 2012 Re: Waterloo Regional 
Police Services 
 
Letter from Conestoga Students Inc. received December 3, 2012 Re: Universal 
Bus Pass for Conestoga students 
 
Letter from Cambridge Shelter received December 3, 2012 Re: Transportation 
benefit and Ontario Works Discretionary Benefits 
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5. ADJOURN  
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November 20, 2012 
 

Mr. Tom Reitz 

Manager / Curator 

Waterloo Region Museum 

10 Huron Rd. 

Kitchener, Ontario 

N2P 2R7 
 

cc.: Regional Municipality of Waterloo: Ken Seiling, Thomas Schmidt, Mike Murray Rob Horne, 

Shawn Buckely; Township of Woolwich: Todd Cowan, David Brenneman 
 

Dear Tom: 
 

We (BridgeKeepers, a.k.a. West Montrose Residents’ Association, Inc.) to express our concerns 

regarding several issues related to the West Montrose Covered Bridge: 

1. Management and maintenance of the bridge since the Region assumed ownership in 1998. 

2. Issues related to the closure and pending re-opening of the bridge. 

3. The Region’s communications with the community regarding the closure, and lack of 

engagement of the community in proposals for its re-opening and future protection. 

4. Partnership  with the Region and Township of Woolwich in finding a balanced approach to 

protecting the bridge while providing access to it. 

5. Assistance in maintaining and preserving the bridge in the future. 
 

Management and Maintenance 
 

Since the Region assumed ownership of the 

bridge from the Province of Ontario on January 

1, 1998, maintenance has been inadequate. Over 

this fifteen-year curatorship, the floor boards 

have been exposed to the elements for extended 

periods of time; the roof has several holes and is 

in serious need of replacement; the interior is 

cleaned only because local residents assume 

responsibility for doing so; broken boards are left 

unrepaired in the bridge; interior lights have been 

out for extended periods; overdue interior 

painting was only undertaken with the urging and 

assistance of local residents; and overweight 

vehicles have been allowed access to the bridge unfettered. This latter issue recently resulted in 

costly and entirely avoidable damage to the bridge, and inconvenience and some danger to 

residents, Old Order Mennonites, local business and tourists. 
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The covered bridge is a historic landmark; a centerpiece for the Region, the Township and the 

Province for tourism, culture & heritage and promotion. It is frequented by upwards of 40,000 

visitors each year. Despite this prominence, it is largely ignored and neglected by its owner, the 

Regional Municipality of Waterloo. Our members have visited dozens of covered bridges across 

North America and, regrettably, we have found that the West Montrose covered bridge is among the 

lower tier in terms of maintenance and care. This great heritage asset has been entrusted to the 

Regional Municipality of Waterloo by the people of Ontario. BridgeKeepers do not believe the 

Region has adequately honoured that trust. 
 

We were told that the Region is hoping to budget a substantial amount of money for bridge repairs 

in 2016 and 2017, and that the funds could not be allocated earlier because the Region’s budget is a 

long-term process. The Region has owned the bridge for fifteen years; we cannot comprehend that 

funds were not allocated years ago for predictable maintenance requirements. 
 

Issues Related to Closure 
 

Del Gingrich sub-titles his book, Kissing Bridge, 

“Ontario’s only covered bridge, and West Montrose, 

the quiet, charming village whose sides it connects”. 

West Montrose is a social community; a settlement 

where residents are tightly connected and know each 

other well enough to stop and chat. Normally, the 

bridge connects our community. For nine weeks, the 

river has divided our community. Residents who 

normally drive through the village now drive around 

it; those who normally walk or bike to or through the 

bridge no longer do so. Many people who enjoy 

passing through the bridge every day have not seen it 

or their neighbours since it was closed. 
 

Tourists have largely stopped visiting the bridge, since it is an eyesore instead of a charming 

attraction. The store and mailboxes are inaccessible from the south side of the river. This has 

negatively impacted business at the Lost Acre Variety Store. 
 

Perhaps the greatest concern with the bridge 

closure is that horses and buggies must now 

detour out onto Line 86 and risk driving 

across the high-speed highway bridge. This 

bridge has no shoulders on which buggies can get 

out of traffic. Instead, they travel along the 

shoulder of the road, and then veer into traffic as 

they reach the bridge. Westbound, the bridge is at 

the bottom of a grade, on a blind curve. As 

winter, with its dark mornings and evenings and 

potential for snow-covered roads approaches, the 

risks to buggy traffic imposed by this detour are 

unacceptable. The Region is imposing a great 

danger on our Old Order Mennonite community 

by extending the closure of the covered bridge to 

horse and buggy traffic. 

 
 

Horse & buggy westbound on Line 86 approaching blind curve and 

narrow shoulder on bridge. 
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Communications with Community 
 

Regional staff attended our community meeting in October to make a presentation, which was 

greatly appreciated by those in attendance. Unfortunately, there has been no ongoing 

communication from the Region with the community at large. Board members of our Association 

are regularly asked by residents, “What’s going on with the bridge?” “When will it be open?” “Are 

they going to let cars back on?” It should not be the responsibility of our Association to 

communicate the Region’s activities or intentions, but there is no alternative. 
 

We are often left to get “updates” in the form of a new barricade or sign, an article in the paper, or a 

conversation with contractors working on the bridge. For example, an Old Order lady who teaches 

at the parochial school on Katherine Street and lives just north of the covered bridge discovered one 

night that the bridge had been closed to pedestrians – only after she walked the kilometre from 

Katherine to the bridge, and then had to backtrack and detour around on line 86.  
 

We were informed at our public meeting that the Region intends to hold a Public Information 

Centre to gather feedback on plans to re-open the bridge while protecting it from heavy vehicles. 

We found out later that the meeting is not planned until at least January, and that there is not even a 

tentative timeline for opening the bridge to traffic. We are wary that this Public “Information” 

Centre will not be a forum for discussion, but rather a presentation of what the Region plans to do. 

A U.S. politician recently stated, "The difference between outreach and inclusion is, outreach is 

when five guys have a meeting and call you. Inclusion is when you're in the meeting." We’d like to 

be included. 
 

Partnership in Protection 
 

BridgeKeepers have a large and unique body of 

knowledge on vehicular traffic on the bridge; 

and the opinions, concerns and perspectives of 

various stakeholders in the community and the 

bridge. We have gathered this knowledge over 

years of living in the community, speaking 

with stakeholders, reading feedback from our 

5800 Facebook fans, membership in the 

National Society for the Preservation of 

Covered Bridges, etc. This information is not 

known by Regional staff, but would be 

extremely valuable in formulating plans for the 

future of the bridge and community. 
 

We have had numerous 

discussions within our 

association and with other 

parties who have experience 

in various signage and 

restrictions to limit vehicular 

access to covered bridges. 

Some of the methods used 

elsewhere would be totally 

unacceptable in West 

Montrose; others could be 

adapted to work quite well. 
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BridgeKeepers has developed several proposals that we believe would offer excellent solutions to 

the unique situation in West Montrose. We propose that the Region strike a working group, 

including representatives from the Region, the Township of Woolwich and BridgeKeepers to 

explore and evaluate various alternatives to protect the bridge. We offer our enthusiastic 

participation in such a group. 
 

Partnership in Preservation 
 

 

The residents of West Montrose have taken an active role in maintaining and preserving the bridge 

since it was built. Most recently, the Kiwanis Club of Elmira and BridgeKeepers have undertaken 

an annual cleaning of the bridge’s interior – knocking down cobwebs, blowing down dust and 

debris, and sweeping debris off of the roadway. Kiwanis members painted the gables several years 

ago; local Mennonites laid the wooden floor when the bridge was repaired twelve years ago; and 

residents often paint over graffiti that appears inside the bridge. In June of 2012, the West Montrose 

Residents’ Association partnered with the Region to paint the interior walls of the bridge, with 25-

30 volunteers contributing over 60 hours of labour to the Region.  

 
 

BridgeKeepers’ signature is “Preserving Our Past… Protecting  Our 

Future” and our vision is “to be an organization dedicated to 

ensuring the West Montrose area continues to be an exceptional 

community in which to live and visit”. 
 

We would like to offer our partnership in any appropriate projects 

aimed at preserving the West Montrose Covered Bridge, and 

protecting its future. 
   

Please feel free to contact us should you have questions. require 

further information, or wish to discuss the creation of a “working 

committee”. 
 

 

Best regards, 

 

 

 

 

BridgeKeepers 

West Montrose Residents’ Association, Inc. 
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