Regional Municipality of Waterloo
Administration and Finance Committee
Public Input Meeting Minutes
Wednesday, September 30, 2015
7:00 p.m.
Council Chambers, 2nd Floor
150 Frederick Street, Kitchener, ON

Present were: Chair S. Strickland, L. Armstrong*, E. Clarke, S. Foxton, T. Galloway, D.
Jaworsky, H. Jowett, K. Kiefer*, J. Mitchell, J. Nowak, K. Redman, K. Seiling, S. Shantz*
and B. Vrbanovic*
Members absent: D. Craig and G. Lorentz
Declarations of Pecuniary Interest under the “Municipal Conflict of Interest Act”
E. Clarke declared a conflict related to report CAO-IAU-15-06, Service Review –
KPMG’s Final Report, in light of the child care issues within the report and her
employment with the YWCA.
Opening Remarks – Chair
Sean Strickland offered opening remarks noting that this meeting is an opportunity for
the public to provide their input and views. He noted that no decisions will be made at
the meeting; any decisions will be made later in October. He also reminded the
audience about the procedural by-law regarding placards and conduct while in the
Council Chamber.
Delegations
1.

Moya Fewson Re: Child Care Centres

M. Fewson expressed her concern for the quality of care in centres if the Region were
to divest the service, noting that Regional day care staff are well-trained and undergo
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regular evaluation. She encouraged Regional Council to continue operating the centres
as an investment for the future.
2.

Carolyn Ferns, Public Policy and Government Relations Coordinator, Ontario
Coalition for Better Child Care

C. Ferns provided an overview of the mandate of the organization she’s representing.
She maintained that the Region of Waterloo is a leader in quality child care and that her
organization supports local parents in their request not to close the centres. She asked
Regional Council to reject the KPMG recommendation to close the Regionally-operated
centres.
3.

Martha Friendly, Executive Director, Childcare Resource and Research Unit

M. Friendly stated that she doesn’t believe that the KPMG report allows Regional
Council to make informed decisions. She asked that Regional Council think about other
available options that better align with the Region’s goals and objectives and that might
address the lack of expert advice, special needs children and staff wages. A copy of her
presentation is appended to the original minutes.
4.

Andrea Wiebe, Kitchener, Re: Regional Child Care Centres

A. Wiebe encouraged Regional Council to look critically at KPMG’s recommendation to
close centres when a waitlist exists. She stated that the Region’s centres are models for
other centres and she summarized the benefits for children and Early Childhood
Educators (ECEs). She asked that Regional Council be concerned not with closing
centres but with how to address the shortage of spaces available for child care. A copy
of her presentation is appended to the original minutes.
5.

Heather Heartfield, Cambridge, Re: Waterloo Region Children’s Centres

H. Heartfield stated that the Region’s centres have exceeded her family’s expectations
and she provided examples of the care her children have received. She asked Regional
Council to consider increasing the fees at the centres to increase the profitability and
avoid closures. A copy of her presentation is appended to the original minutes.
6.

Angela Carter, Kitchener

A. Carter encouraged Regional Council to use the groundswell of community support for
the centres as an opportunity to build on its reputation and history with child care
centres by expanding and building additional centres so that more families can choose
quality care. She highlighted the history and legacy of Edith MacIntosh and the centre
dedicated to her. A copy of her presentation is appended to the original minutes.
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Dr. John Peters, Kitchener

Dr. Peters summarized child care and maternity programs in Europe and compared the
benefits for citizens abroad and locally. He expressed his concern with the reputation of
KPMG and the lack of balance in the review. He stated that he’s reviewed similar
reports for Peel Region and the City of Toronto and was surprised that, despite each
having high quality child care programs, KPMG still recommend they be closed since
the services are not provincially mandated.
* S. Shantz joined the meeting at 7:45 p.m.
8.

Stephen Furmaniuk, Kitchener

S. Furmaniuk expressed his concern that there is a wait list and that the demand for
quality child care is not being met. He stated that the Regionally-operated centres are a
great benefit to the Region.
9.

Andrea Siemens, Kitchener

A. Siemens shared her views on the value of early childhood education and the
investment outcomes. She asked the Region to reject KPMG’s recommendation since
the centres provide high quality care and are an example for other municipalities to
model.
10.

James Dick, Elmira, Re: Child Care Centres

J. Dick noted that a new day care centre is being built in Elmira and he outlined the
benefits it will have for local families. He expressed his concern that a reduction in
Regional support for centres will result in decreased provincial funding. He calculated
that if the Regional centres are closed, 47 children will be without child care. He urged
the Region to reject the KPMG recommendation. A copy of his presentation is
appended to the original minutes.
11.

Jan Richards, Waterloo, Re: Child Care and Employment Ontario Services

J. Richards stated that she is the President for the Canadian Union of Public Employees
(CUPE), Local 1883, and that she represents the Region’s unionized inside workers.
She outlined the dedication by staff to provide quality care for children , the Program
Quality Assessment outcomes for High Scope involvement, the low turnover of ECE
staff and the community partnership with Conestoga College. She presented a petition
with more than 170 signatures asking that Regional Council maintain the highest level
of child care by continuing to fund municipal child care centres. A copy of her
presentation is appended to the original minutes.
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Catherine Fife, Waterloo, Re: Closure of Day Care Centres

S. Strickland stated that this delegation advised that she was unable to attend the
meeting but he noted that a written submission has been received and distributed to
Regional Councillors. A copy of this submission is appended to the original minutes.
* L. Armstrong joined the meeting at 8:15 p.m.
13.

Mary Parker, Waterloo, Re: Child Care Recommendations

M. Parker expressed her concern that the issue of the home care transfers is not
currently being discussed. She commented that while no single level of government has
taken responsibility for child care, Regional Council has demonstrated the political will
that one could only hope for at the senior levels. She noted that the current system is
not adequate and that the Region needs to seek ways to improve and expand the
service. She highlighted the barriers and risks involved should the Region close the day
care centres, including losing the investments made to date, the loss of highly-trained
staff, service gaps and the loss of provincial funding. She stated that the
recommendation to close the centres is not feasible and that the risks outweigh the
benefits. A copy of her presentation is appended to the original minutes.
14.

Fred Hahn, President, CUPE Ontario

F. Hahn stated that he believes that universal high quality child care is a key social
justice issue and that the Region should be proud of its quality child care services. He
noted his concern for children with special needs and access to services if the child care
centres are closed. He provided data about the pay gaps between men and women. He
asked that Regional Council consider the community impact if the centres are closed.
15.

Bill Mueller, North Dumfries, Re: Child Care Centres

B. Mueller said that the Regional centres provide the best care for children. He noted
the recent capital investment with Christopher’s Children’s Centre and expressed his
concern that the Region would give up this investment. He stated that the Region needs
to add spaces for child care rather than close centres.
16.

Alysia Kolentsis, Waterloo, Re: Day Care Centres

A. Kolentsis stated that Regional child care centres are a beacon for other
municipalities. She expressed her concerns about the likelihood of new spaces being
created if the Regional centres close, access to quality care, and the will of the
provincial government to take the lead on child care.
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Emis Akbari, Atkinson Centre for Society and Child Development, Re: Service
Review/KPMG's Final Report

E. Akbari summarized the short and long-term benefits of public child care and the
potential impact of the closure of the Regional centres. She stated that the evidence
doesn’t support KPMG’s recommendation and that if the Region closes child care
centres, spaces will be eliminated. A copy of her presentation is appended to the
original minutes.
18.

Jill Smyth, National Representative, CUPE, Re: Employment Ontario

J. Smyth stated that the Region’s Employment Services employees who provide
Employment Ontario (EO) services are highly regarded in this community and that
without this support, our vulnerable population would suffer. She highlighted the benefits
of the program and the potential impact of eliminating EO service programs offered by
the Region. She provided hand-outs to the Committee. A copy of her submission is
appended to the original minutes.
* B. Vrbanovic left the meeting at 9:00 p.m.
19.

Carrie Lynn Poole-Cotnam, Chair, Social Services Workers Coordinating
Committee, CUPE Ontario

C. Poole-Cotnam stated that she represents 30,000 social service workers in Ontario
and also represents not-for-profit child care providers. She outlined the working
conditions and the pay and benefits of private child care providers. She stated that it
doesn’t make sense to divest services and expressed her concerns for the people who
may suffer as a result. She encouraged Regional Council to reject the
recommendations for the closure of child care centres and the elimination of EO
services and to instead use the opportunity to continue the investment.
The Committee recessed at 9:06 p.m. and reconvened at 9:17 p.m.
* K. Kiefer, K. Seiling and B. Vrbanovic were not present when the meeting reconvened.
20.

Ksenia McConnery, Kitchener

K. McConnery expressed her concern that the KPMG recommendation to close
Regional child care centres focuses on the minimum statutory responsibility of the
Region rather than the community need to continue operating the centres. She provided
her personal experience and her concerns for quality child care for children with special
needs. She suggested that most parents won’t put their children in homecare if public
spaces are not available. She commented that the report fails to note the impact of
closing centres and fails to equip Regional Council with informed details.
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* K. Kiefer and K. Seiling returned to the meeting at 9:21 p.m.
21.

Mark Burns, Baden, Re: Regional Day Care Centres

M. Burns share his personal experiences with Regional child care centres and noted the
benefits of the quality programming. He expressed his concerns for child care services
for children with special needs and he stated that he hopes the Region won’t close the
centres.
22.

Áine Leadbetter, Cambridge, Re: Closure of Day Care Centres

A. Leadbetter identified the potential closure of day care centres as fundamentally a
women’s’ issue. She cited a report listing the Region’s status in providing opportunities
for women in the local workforce. She stated that the child care centres are community
hubs and she asked Regional Council to seriously consider the implications of closing
the centres.
* B. Vrbanovic returned to the meeting at 9:45 p.m.
23.

Brienna Schiedel, Cambridge, Re: Day Care Closures

B. Schiedel provided her personal experiences with the Kinsmen Daycare Centre, citing
its location as the primary benefit for her and other families. She noted the impacts if the
centre were to be closed. She shared details about how her child’s special nutritional
needs were accommodated by the highly trained staff. A copy of her presentation is
appended to the original minutes.
24.

Marie Rutledge, Cambridge, Re: Day Care

M. Rutledge expressed her concern that centres will be closed while the area population
and the demand continues to grow. She advocated for children with special needs and
commented that often private child care providers are not qualified to deal with special
needs. A copy of her presentation is appended to the original minutes.
25.

Kinga Subject, Kitchener

K. Subject expressed her frustration that due to the child care waitlist, parents must put
their kids on the list when they are born. She also expressed her concern for the impact
on high needs areas like downtown Kitchener and on middle income families who don’t
qualify for subsidy and won’t be able to cope if the Regional centres are closed. A copy
of her presentation is appended to the original minutes.
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Oscar Cole-Arnal, Alliance Against Poverty, Re: Day Care

O. Cole-Arnal warned Regional Council not to lay off employees unless they are
prepared to live off the income of those unemployed workers. He advocated for
government accountability and urged Regional Council not to close the centres. A copy
of his presentation is appended to the original minutes.
27.

John Martin, Program Director for Early Learning, Child Care and Family
Resources, K-W Habilitation Services, Re: Day Care

J. Martin stated that he works with local families to secure child care and he’s
concerned with the review process that lead to the recommendation to close the
centres. He explained that when he worked for the Ministry of Education, the Region of
Waterloo was often referenced as leading in best practices in child care and early
education. He asked that Regional Council keep the centres open. A copy of his
presentation is appended to the original minutes.
28.

Marc Xuereb, President, Waterloo Regional Labour Council

M. Xuereb advised that the Waterloo Regional Labour Council represents 35 unions
and approximately 26,000 people, all of which are very involved in municipal elections.
He highlighted the benefits that Regional employees provide to Employment Ontario
clients. He asked that Regional Council accept KPMG’s overall findings that the Region
is a well-managed organization. He noted that the other four (4) recommendations don’t
provide an opportunity for significant savings.
29.

Louisette Lanteigne, Re: Day Care

L. Lanteigne shared the results of her research into the Peel Region experience with the
closure of their municipally-operated child care centres. She extended her appreciation
to Regional Council for providing direct delivery of child care in the Region of Waterloo.
She suggested that if the New Democratic Party (NDP) wins the upcoming federal
election, they have promised a comprehensive child care program and this may impact
the Region’s requirement to subsidize services. She urged the Region to defer any
decisions on the closure of child care centres until after the federal election. She
expressed her concerns with the reputation of KPMG. A copy of her presentation is
appended to the original minutes.
30.

Eric Jardin, Kitchener, Re: Day Care Closures

E. Jardin shared his personal story related to child care and expressed his relief when
his child began attending a Regional child care centre. He challenged the figures for the
average cost of child care in the KPMG report and stated that he would be willing to pay
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more for Regional child care services. A copy of his presentation is appended to the
original minutes.
31.

Becky Roy, Cambridge, Re: Day Care Closures

B. Roy stated that her children are enrolled part-time at a Regional child care centre; the
option for part-time care didn’t exist when she sought care in Toronto. She stated that
preserving and expanding the child care centres would be an investment in the future.
* K. Kiefer left the meeting at 10:41 p.m.
32.

Graham Hardie, Waterloo, Re: Employment Ontario

G. Hardie stated that of the varied government programs and services that he’s
accessed, the Employment Ontario services offered by the Region were the most
effective. He advised that he is currently gainfully employed thanks to EO services. A
copy of his presentation is appended to the original minutes.
33.

Cheryl Ambrose, Canadian Federations of University Women, Re: Closure of
Day Care Centres

C. Ambrose, speaking on behalf of two (2) chapters of her affiliated organization, stated
that she rejects the recommendation to close child care centres. She highlighted the
differences between private and public child care and the outcomes and impact of
quality care. She urged Regional Council to value the education of children under and
over 4 years old equally. A copy of her presentation is appended to the original minutes.
34.

Colin Telford, Cambridge, Re: Child Care Centres

C. Telford provided a photo collection presentation of his and other children involved
with local child care centres. He shared the personal story of his child who has special
needs and he advocated for quality care for all children with special needs.
Call for Delegations
S. Strickland called for any additional delegation but no one came forward.
S. Strickland provided closing remarks and thanked the delegations and members of
the audience for participating and sharing their stories with the Committee.
Adjourn
Moved by T. Galloway
Seconded by K. Redman
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That the meeting adjourn at 10:55 p.m.
Carried

Committee Chair, S. Strickland

Committee Clerk, S. Natolochny
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Thank you, Regional Councilors, for the opportunity to participate in this public input
meeting.
My name is Angela Carter and I am the mother of a two year boy, John Weston, who
receives excellent care at one of the region’s Children’s Centre. But I would like to
speak briefly about a point more general than my own situation.
The last three weeks—since parents first heard the news about the recommendation to
close these centres—have been very stressful. We are certainly worried. Yet at the
same time, I think that this recommendation has provided our region with an
opportunity. Sometimes we overlook the value of the most important things in our
communities until they are under question or threat. And indeed, in just three weeks,
since the release of this report, we have seen a widespread groundswell of support
throughout our region and beyond for these regional centres.
Just because this recommendation was made of course doesn’t mean it has to be
followed. Closing regional centres is by no means the only option—KPMG’s report
highlights this plainly, as it cites the Durham, Halton, and Niagara cases as examples
where municipalities continue to provide public childcare. Today, Durham Region
operates 7 regional centres, where they are needed most, as a core part of the region’s
plan to sustain the communities’ growth. Two of these centres were opened in the last
three years. The motivation is clear: Durham recognizes the critical importance of the
first few years of children’s lives and it knows the benefits to the future of the region
that come from supporting young children.
Conspicuously absent in KMPG’s report is the example of the City of Toronto, which
after a receiving similar recommendations from KPMG in 2011, chose to maintain fiftytwo municipal centres caring for nearly three thousand kids—and this even under the
Ford administration.
So there are plainly other paths to choose besides closing these centres. And tonight
we are hearing lots of informed, research-based, and also very personal reasons why
Regional Council needs to take these alternate paths, voting “no” to this
recommendation.
But tonight could also be a starting point for a new conversation about expanding our
regional children’s centres. About adding spaces and building new centres in areas of
most need so that every family can choose to access this high quality care. And about
addressing the crucial gap in infant spaces.

For nearly forty-five years, children have benefited from the quality childcare provided
in these children’s centres. We need Regional Council to continue to make the wise
decision they have been making for decades to support high-quality, municipal-run
daycares in our region. This is something we should be leaving for the next generation.
Instead of discussing closures, we need to be working on creating more public
childcare, for everyone, for another 45 years. Building on the Region’s long history of
providing excellent childcare could be a defining feature of our region. The Region
could become a leader in childcare in Ontario and Canada.
And we can start right here, right in this room, where I feel really honoured and excited
to be surrounded by renowned childcare researchers and experts, early childhood
educators, practitioners from the school systems, informed and passionate parents of
our centres (past and present), political leaders, and more….
I hope that what comes from this meeting is the Council’s renewed commitment to its
children’s centres and a commitment to bring us all together again soon in a different
forum, to plan the next five decades of supporting our youngest citizens.
I’d like to close by remembering the origins and inspiration for these children’s centres.
In 1966, Edith MacIntosh was the second woman elected to the City of Kitchener
Council. In 1969, as reported in The Record (April 11, 1998), Edith MacIntosh, who
became known as a "crusader for day care,” “organized a committee to lobby for
working mothers and sole-support parents in need of quality child care.” Four of the
current regional children’s centres were established shortly thereafter, in 1971. In
1975, Edith MacIntosh became the first and to date only female mayor of Kitchener.
Then in 1998, the children’s centre my son attends was named in her honour, to
recognize her “lifetime of work on behalf of children”. As said well in the Kitchener
Post, “MacIntosh’s legacy lives on through the Edith MacIntosh Children’s Centre on
Stirling Avenue” (http://www.kitchenerpost.ca/community/power-and-politics/).
The importance of these centres is woven into the very fabric of this region’s history—
and their importance extends far into our region’s future. So let’s protect the centres,
let’s grow them and let’s pass them on.

It is really important to me to be able to speak to you here today, and I appreciate the opportunity to do
so. For so many parents in this Region, childcare outside the home is not an option, it is a necessity. For
the 3, 805 children on the waiting list for daycare spots, this is a need which is not being met. I
appreciate the argument from Coun. Strickland on the CBC the other day that council must consider the
needs of all the Region’s children in care, not just those at these public centres. But the facts are that in
the regions in Ontario where KPMG’s cookie-cutter recommendation to close public daycares has been
implemented, such as Durham and Peel, there has been no improvement in care – waiting lists have
gotten longer, and private centres have not been able to expand to meet the increased needs of parents
in the region who have to deal with fewer centres.
200 additional subsidized spots at private centres is a nice idea, but as we know there is no waiting list
for subsidies – the Region is taking care of this issue very well already. Furthermore, how are we to
expect the private sector to expand to handle extra spots when there are 3,805 children without spots
now? We should not be confident that existing centres will “absorb” the losses, and as we have seen,
the standard of care is not necessarily the same. We know now that KPMG’s recommendation, which is
a standard recommendation offered to every Region with public child care, does not improve child care,
it only cuts services – we have seen this before. Closures such as these were rejected by Toronto for
good reason.
We parents advocating here have done our research – if this plan was the best for our children, believe
me, we would let you know. We are not shy.
KPMG, itself under an investigation which may lead to criminal charges, let’s not forget, admits that
Waterloo Region is run efficiently already – there is no financial crisis here which must be managed.
3,805 children without care is a crisis – closing much-needed centres for ideological reasons would be unacceptable
and deeply offensive. It was never under KPMG’s mandate to evaluate quality of life, either. Is a huge step

backwards in the ability of the region to care for its own worth a few dollars in the short term?
Waterloo Region’s public daycares represent the best child care in the Region. It is something we all
should be proud of, something that Council has been doing very right. It would be a huge mistake to lose
them. Thank you.

In the first 2000 days of life, more brain development happens than at any other time in life.
85% of the brain’s wiring happens at this time. 85%.
Attention to supporting optimal development during this time in a child’s life has been shown
to result in children experiencing better outcomes later in life (school, health, relationships,
society, communications and more).
Therefore, investment in the early years has the best return on investment of any time in life.
One study measured it as $1 spent in early childhood learning = $8 needed as an adult. You see
brains are not born, they are built and early development is a dynamic, interactive process that
is not predetermined.
The HighScope Curriculum that is used in these Region-run centres is exemplary, using proven
research based strategies for learning. They emphasize active participatory learning with hands
on experience with people, materials, events and ideas. These adult-child interactions are
critical in the most crucial years of development. In the HighScope Curriculum, each child's
development is monitored and recorded carefully. Only 10 child-care providers in Canada offer
HighScope curriculum. The Region run centres offer training and placements for Conestoga
Early Childhood Education Students, which benefits all child care in this Region and beyond.
I moved here in 2010 with my husband when I got a job as a Children’s Librarian in Cambridge. I
am now the Children’s Services Manager working every day for the early literacy needs of all
the children in the City of Cambridge. I love my job. But we don’t have family in this region or in
this province. I rely of the quality care of Edith MacIntosh Child Care Centre and trust that our
son is receiving the best care possible when I am busy giving my time in the service of all the
children in this Region.
When I read the Canadian Centre for Policy Alternatives report listing Kitchener Waterloo
Cambridge as the worst urban centre to be a women in Canada, I was surprised. With our
forward thinking breastfeeding friendly public spaces policy, the focus on early literacy and
learning through public services and libraries, the LRT bringing communities together, this
Region does so much for families. But this recommendation would force families like mine to
make impossible choices. When there is already so many impossible choices happening due to
lack of quality child care options. We need more options not less.
There are other quality care centres in this Region as well. Not for profit centres that are
research driven and put the care of children first. However, to say that the private sector will
swoop in and save us from the 3805 children currently on the waitlist for care is a fantasy.
Dinokidz in Cambridge is a private child care centre. Parents went to drop off their kids on
Tuesday after the September long weekend and found a locked door and a sign stating
“Permanently closed” because of a pending lawsuit. Is this the kind of care that we as parents
should be satisfied with?

There was an opinion piece in the Record exclaiming parents at this meeting would have
heartfelt pleas of “preschoolers over profits” and “quality spaces needed”. That is what we are
saying. I don’t know why that is something to make light of knowing the research and crucial
development that happens during those first years of life. I am here advocating for these
Regional Child Care Centres. I am here advocating for the 1000’s of children that will benefit
from these centres in years to come. I am here advocating for my son. And that is nothing to
take lightly.
These centres are an example of this Region’s dedication to families, to quality early learning
environments and to the investment it takes to raise healthy children together.
Thank you.

September 29, 2015
Chair Seiling & Regional Councillors:
After reading the KPMG report recommending that five municipal childcare centres in Waterloo Region
should close I felt compelled to share some thoughts and concerns on the issue of child care in the
Region. While this report shocked the community, it has provided an opportunity for the community to
raise the red flag on the urgent need for more quality childcare. The bottom line, we can’t afford to lose
any more spaces.
First I should note that the Region has been a leader in supporting families, inclusive of special needs
children, for many years. However, families in Waterloo Region continue to struggle to secure care. The
five municipal centres provide 250 children with excellent care, but the current wait list sits at 3805.
Any parent will tell you that the search for quality, regulated care in a centre or home is an incredibly
stressful experience. This situation would be improved if the province had a clear strategy to create
more spaces, with targets and deadlines for improving the childcare system, but it does not. To be clear,
child care is a "matter of provincial interest" but Section 54 of Bill 10 (Child Care Modernization Act)
states that the Minister “may” fund child care programs and provide financial subsidies.
Too often municipalities have been left with the responsibility for providing childcare; recently many are
abandoning this responsibility. The question remains, will Waterloo Region join Sarnia, Sudbury, Ottawa
and Peel Region by getting out of the childcare business? I sincerely hope that this will not be the case.
The reality is that Ontario has no comprehensive plan for child care: no targets, no timelines. Closing
high-quality affordable childcare centres is not the answer that families in Waterloo Region are looking
for. Parents and children in our community deserve access to childcare that meets their diverse needs.
Of course the government will respond that they have invested billions in Full Day Kindergarten but the
reality is that this is not enough; parents do not work from 9am - 3pm. It is also worth noting that full
day kindergarten does nothing for families of children three and under and that the focus on these older
children has in fact reduced the number of spaces for the younger ones. That said, I commend the
Region of Waterloo and the local school boards for investing the time and energy into building a
seamless day of care around schools, making use of current infrastructure at very little cost to taxpayers.

There is a compelling case for staying the course and maintaining these five centres, but the debate
often gets lost in the already frayed fabric & emotion of a broken provincial childcare system.
This debate should not dispute whether not-for-profit models of childcare are higher quality: the
research and evidence is conclusive in this respect. When profit isn't the major motivating force, there is
greater access to and greater quality of childcare in our communities. And when affordable, high-quality
childcare is widely available, the social and economic benefits are immense with improved outcomes
and greater school readiness which has long-term social economic benefits. In addition to improved
outcomes for children, greater numbers of parents can participate in the workforce, contributing greatly
to the health of the economy.
Every time we lose a public child care centre, we lose quality care for kids in this province and good jobs
in our community.
So when KPMG looks to target our public childcare centres in order to find potential savings at the
Regional level, we should be extremely cautious about the societal and economic impact that this could
have on our local workforce.
I hope that soundly reject these recommendations and continue to support families and children in our
community.
Kind regards,

Catherine Fife, MPP Kitchener Waterloo
Cc: Waterloo Labour Council
CUPE Ontario
and Ontario Coalition for Better Child Care

DEPUTATION TO REGION OF WATERLOO COUNCIL
SEPTEMBER 30, 2015
EMPLOYMENT ONTARIO

Good evening Chairman Seiling, and Counsellors
I asked to present to you because I am the National Representative for
the Canadian Union of Public Employees and I work closely with CUPE
Local 1883 who represents office, clerical and technical employees with
the Regional Municipality of Waterloo.
My name is Jill Smyth and I am very concerned about the facilitators
and job developers as well as the program assistants who work in
Employment Ontario especially in light of KPMG strongly
recommending that these services be cancelled via the non-renewal of
the Region’s contract with the Ministry of Trades, Colleges and
Universities.
Non-renewal of the Employment Ontario contract will negatively
impact those participants who desperately require the services
provided under this program. These participants are recipients of
Ontario Works benefits and represent the most vulnerable populations
in our communities. The Region of Waterloo became a service provider
for the Employment Ontario program to ensure appropriate services
are available to those in need and to assist these community members
in obtaining employment so they would no longer require social
assistance support.
The employees in Employment Ontario value the mission of the Region
of Waterloo in regard to service, integrity, respect, innovation and
1

collaboration. The employees are highly regarded in the community
and are able to bring 160 plus years of experience to their jobs. This
experience gives them a unique understanding of the challenges and
barriers that the participating clients face when seeking employment.
The case managers, placement workers, facilitators and job developers
have achieved high standards and considerable success by developing
strong relationships both with the community and internally within the
Region which allows these employees to maximize services and
expedite client needs.
EO caseloads have been comprised of up to 60% OW clientele over the
last preceding 3 years and approximately 49% currently. Without
Employment Ontario this vulnerable population, we believe, will not be
as well served and may cause gaps that will result in hardship for the
participants. In addition, we are concerned that if the Region does not
remain in control of Employment Ontario it may result in participants
requiring social assistance for longer periods of time as outside
agencies are not as invested as Regional employees to ensure the
success of participants in obtaining employment.
Any gaps in service for this demographic may manifest itself by
participants not responding positively as a result of being referred to an
external service provider. The gaps could then cause problems which
results in lack of motivation, lack of confidence, lack of familiarity with
an outside agency versus the familiar Regional employees and Regional
systems they are comfortable with and whom are able to direct them
and support them through navigating the Regional process as they
move through the required steps to become successful.
The collaboration and innovation between EO and ES staff has evolved
over the years by the assignment of EO staff to an ES team together
with the integration of OW and non-OW participants into both
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programs. Participants are better supported because they receive all
services under one roof. All the services are there from start to finish
and Regional staff are able to communicate with each other to follow
each participant to help ensure they receive maximum supports to
achieve their goals. The Region can assist Participants by providing
relevant certifications that employers are seeking in the labour market
which such programs as experience matters both industrial and office;
hospitality and tourism; planning for employment; towards
employment; and community placement. These programs also provide
for literacy support, income support, resume writing, interview skills,
pre-employment training and job search. A weekly networking group
has been created as well to support all participants which is the only
program in this Region. Regional staff have the advantage of direct link
to OW case managers and regional ES workers which ensures
identification of support and needs that each participant requires.
For participants they trust the connection between EO and OW in
maintaining integrity of all the parties concerned. The sharing of
information between divisions and departments with the participant
allows for a better experience and mutual goals are accomplished
expeditiously due to the direct lines of communication.
EO staff and the case managers from OW using the new SAMS software
are able to support each other while assisting the participant. This
interaction between divisions is valuable as it allows for less
frustrations to both staff and participants. Participants can be tracked
and supported through the process and ensure that benefits are
available to participants when needed and as required in a timely
manner. This type of service coordination for Cambridge/Kitchener and
Waterloo means that participants can access housing, OW, child care,
public health, employment. Education, and training, in additional to
GED testing all under the Regional umbrella.
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From the few statistics we have been able to obtain, 79-90%
participants annually over the last 3-5 years have been successful in
securing employment. Approximately 11% of participants are
attending training or received educational support. 83% of the
participants have accessed more than just social assistance benefits.
EO is an integral part of the programs that results in participants
achieving self-reliance versus requiring benefits for longer periods of
time.
For your reference, in the document package under Appendix I, I have
supplied success stories of participants who have achieved wonderful
outcomes after accessing Region of Waterloo assistance programs. I
hope you take the time to read these personal stories and be proud of
their achievements.
Included in the package is a testimonial from Valerie Lyon, President
Compass Surplus. This Company uses these programs and is very
pleased with their association with the Region of Waterloo.
What CUPE Local 1883 does not understand is, if the Region has an
effective and successful tool that results in reduction of community
members requiring social assistance and they are able to sustain
productive employment…why would they want to discontinue the
program?
The KPMG report speaks to an overall savings of $384,000 with a
resulting $334,000 annualized savings and that Employment Ontario
services can be reassigned to outside agencies who already provide all
or part of EO programs. If the goal is to ensure participants obtain and
maintain employment why am I not finding in this report any statistics
which substantiate whether or not Regional services are more
successful on the aspect of reducing social assistance usage.
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I ask…has council turned their minds to whether an outside agency will
be able to provide the same efficient and effective services as that
Region that results in successful outcomes?
CUPE Local 1883 is proposing that time be taken to investigate whether
or not participants on assistance achieve self-sufficiency sooner and
maintain their employment using the supports and programs currently
offered via the Region?
Has the community partners and/or employers been consulted to
ascertain whether or not they prefer to work with the region or outside
agencies? Will employers be as willing to continue to offer
employment opportunities with outside agencies versus the Region?
KPMG has stated that they expect the funding amounts that the Region
of Waterloo receives will stay within this Region and the Ministry of
Trades, Colleges and Universities will continue to provide the Region’s
approximate $1.5 million annually to outside agencies in our
communities…has this been confirmed? If the MTCU funding is not
awarded within this Region or is reduced whether minimally or
substantially, will that not be reflected by clients using benefits for
longer periods of time?
Have any statistics regarding community usage of EO and how it
impacts OW benefits been supplied to council? Our CUPE members
have been advised that statistics are not available but can possibly be
accessed by the MTCU. Why can’t we take the time to obtain
substantiated statistics from both the Region and MTCU in regard to
outcomes supported by data found within the systems?
The Local Union is proposing deferral of a decision to discontinue the
EO contract until we have had an opportunity to ascertain how the
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MTCU funds the program and to explore other options on how to
maintain the program and meet budget restrictions.
As well, CUPE Local 1883 is respectfully requesting the deferral beyond
the scheduled October council meeting in order to provide a period of
time for a comprehensive review of any data that is made available to
the parties. A decision by council to not renew the EO contract will
result in serious impact to EO program users as well as Regional
employees who are dedicated to providing the best service and success
possible for the community. We request an opportunity for council to
listen to our concerns and ensure they are fully comprised of all
available information before they make a final decision as it relates to
the recommendation by KPMG to cancel the EO program
Thank you for the opportunity to speak on behalf of the employees in
EO.

Respectfully submitted,

Jill Smyth
CUPE National Representative
jsmyth@cupe.ca
519-502-6806
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Toddler Room Monthly Childcare Cost*
November 2014
December 2014
January 2015
February 2015
March 2015
April 2015
May 2015
June 2015
July 2015
August 2015
September 2015
October 2015

~$45/day
$
$
$
$
$
$
$
$
$
$
$
$

855.95
810.90
946.05
855.95
991.10
901.00
920.88
991.10
991.10
777.75
732.00
960.75

Annual difference***:

$
$
‐$

10,734.53
11,765.00
1,030.47

Average cost to parents per month of toddler care:
Actual average cost of a childcare space per month as per KPMG report:
Monthly difference***:

$
$
‐$

894.54
980.42
85.87

Cost to parents for one year of toddler care**:
Actual average cost of a childcare space for one year as per KPMG report:

*My son has been at Edith MacIntosh Children's Centre since he was 16 months old. Above ar the last 12
months of exact payment for his toddler fees.
**Note: in the example of Edith MacIntosh, there is no infant care. Therefore, a toddlers space cost to
parents can be taken as the most expensive care and above the average.
***Based on the above comparison, the actual difference will be more than listed because while KPMG is
listing the average, the toddler expenses are on the higher end of the regional childcare spectrum of fees.
Conclusion: I have spoken to at least 50 parents and would say the overwhelming majority are willing to
consider paying increased childcare costs to enable our centres to narrow the funding gap, or elimate it
completely to allow them to operate at a break‐even, not‐for‐profit level.

