
    

     

(REGIONAL MUNICIPALITY OF WATERLOO 
PLANNING AND WORKS COMMITTEE 

MINUTES 
 

Tuesday, January 31, 2012 
9:15 a.m.  

Regional Council Chamber 
150 Frederick Street, Kitchener, Ontario 

 
 
Present were: Chair J. Wideman, L. Armstrong, J. Brewer, T. Cowan, D. Craig, *R. 
Deutschmann, *J. Haalboom, B. Halloran, R. Kelterborn, *G. Lorentz, C. Millar, J. Mitchell, K. 
Seiling, C. Zehr 
 
Members absent: T. Galloway, S. Strickland 
 
DECLARATIONS OF PECUNIARY INTEREST UNDER THE MUNICIPAL CONFLICT OF 
INTEREST ACT 
 
K. Seiling declared a pecuniary interest regarding Report P-12-012, Region of Waterloo Central 
Transit Corridor Development Strategy Consultant Selection, due to two of his adult children 
who own residential properties within the proposed corridor. 
 
D. Craig declared a pecuniary interest regarding Report P-12-012, Region of Waterloo Central 
Transit Corridor Development Strategy Consultant Selection, due to his son owning property 
within the area of a proposed station on the rapid transit system. 
 
R. Deutschmann declared a conflict of interest regarding Report P-12-012, Region of Waterloo 
Central Transit Corridor Development Strategy Consultant Selection, since he and his spouse 
are shareholders of corporations that have an interest in a property at 10 Duke Street West, 
Kitchener.   
 
 
The Committee brought forward item 3(i) of the agenda. 
 
i)  E-12-006, Homer Watson Boulevard (Regional Road 28) and Block Line Road  

Review  
 
Bob Henderson, Manager, Transportation Engineering, provided a presentation to the 
Committee regarding the report and proposed actions, including: 
 

 History of development/construction of roundabout; 
 Recommendations from consultant and concurrence/disagreement of staff; and 
 Countermeasures can be completed by Spring 2012. 

 
The presentation is attached to the original minutes. 
 
*R. Deutschmann entered the meeting at 9:21 a.m. 
 
DELEGATIONS 
 
a)  E-12-006, Homer Watson Boulevard (Regional Road 28) and Block Line Road Review 
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i. Jennifer Urosevic, Regional Manager, Canadian National Institute for the Blind (CNIB), 
Waterloo 

 
J. Urosevic provided a handout to the Committee in support of her appearance, which is 
attached to the original minutes.  She spoke to the incidence of vision loss at various ages, and 
described the dangers encountered by vision-impaired residents at roundabouts.  She observed 
that a number of communications to Regional staff from the CNIB on the issue of roundabout 
safety had no response.  She related the recommendations of CNIB with respect to 
roundabouts, specifically that the Region consult with an Orientational & Mobility Specialist on 
safe travel skills of people who are blind or partially-sighted, that the Committee review US-
based research studies on how to make roundabouts safe and accessible for those who are 
blind or partially-sighted, and that the Committee install research-proven accessible pedestrian 
crosswalks at all roundabouts with pedestrian traffic. 

 
The Committee asked for clarification from J. Urosevic with regard to the recommendations of 
CNIB. The Committee learned that two CNIB clients attending St. Mary’s Catholic Secondary 
School nearby are not able to access the crossing at the roundabout without the assistance of 
the crossing guard, resulting in the students being able to cross during school hours but not 
outside school hours when the crossing guards have left. J. Urosevic explained the work and 
expertise of Orientational & Mobility Specialists, and related the Specialist’s proposed solution 
for pedestrian crossings at the roundabout that vehicles be required to stop. She asserted that 
the student clients of CNIB would not be able to access the crossing at the roundabout without 
the assistance of the crossing guard, despite the proposed improved signage. 
 

ii. Gord Cummer, Co-chair, Grand River Accessibility Advisory Committee (GRAAC), 
Waterloo 

 
G. Cummer spoke to the purpose of GRAAC and its activities. He observed that GRAAC 
recognizes that roundabouts are expected to be a permanent part of the Region, and that there 
appears to be emphasis on the increased safety of vehicular traffic in roundabouts at the 
expense of attention to pedestrian safety. He noted that GRAAC had sent multiple 
correspondence to the Region following visits to a number of roundabouts, and those letters 
contained the concerns and recommendations of GRAAC with respect to the safety of those 
roundabouts for disabled persons. He noted expected upcoming standards arising from the 
Accessibility for Ontarians with Disabilities Act (AODA) pertaining to the built environment and 
specifically for roundabouts.  He emphasized that the safety concerns for persons with 
disabilities increase significantly as the number of lanes to cross increases. He cited the speed 
of traffic and the need for eye contact between drivers and pedestrians as factors that strongly 
influence the safe crossing of pedestrians, and noted the findings of Transport Canada that 
more effort is required to deal with problems of roundabout accessibility.  He stressed the 
willingness of GRAAC to work with staff in addressing issues of roundabout safety. 
  
The Committee confirmed with G. Cummer the importance of speed reduction and the reduction 
of lanes of traffic to increase the safety of roundabout crossings for pedestrians with disabilities. 
 
*G. Lorentz entered the meeting at 9:43 a.m. 
 

iii. Dawn Clelland, Kitchener 
 
D. Clelland provided a handout to the Committee in support of her appearance, which is 
attached to the original minutes. She related her involvement in VIEWS, a non-profit group 
advocating for children who are blind or have low vision, as well as the Consumer Advocacy 
Committee which is a national group concerned with promoting best practices to governments.  
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The latter group recently completed a guideline for Accessible Pedestrian Signals and is 
creating guidelines for accessible roundabouts. She highlighted the challenges of the Region’s 
pedestrian infrastructure, describing it as not blind-friendly despite the best of intentions, and 
expressed that the limitations the built environment places upon residents who are blind or have 
low vision limits their independence and runs contrary to their human rights and the Province’s 
philosophy of universal design. She asserted that all pedestrian signals must be accessible, 
citing inequity in having the CNIB requesting an accessible signal. 
 
D. Clelland related a number of suggestions to the Committee to improve roundabout safety, 
including sound strips, pedestrian-activated flashers, raised sidewalks, and a pedestrian hybrid 
beacon.  She cited studies concluding that there is no safe, accessible method for visually-
impaired or blind residents to cross more than two lanes of traffic at a roundabout. 
 
The Committee obtained clarification from the delegation as to the use of various 
countermeasures for pedestrian safety including tactile indicators at curb cuts, contrasting 
colours, and sound strips.  

 
Chair J. Wideman spoke to the importance of addressing safety issues at all intersections and 
roundabouts, and suggested that an addition be made to the report’s recommendation to 
include direction to staff to meet with CNIB and GRAAC to obtain their perspectives on the 
matter, which received general agreement from the Committee. 
 
MOVED by K. Seiling 
SECONDED by G. Lorentz 
 
THAT the Regional Municipality of Waterloo approve the implementation of the recommended 
collision countermeasures at the Homer Watson Boulevard/Block Line Road roundabout as 
outlined in Report E-12-006, dated January 31, 2012; 
 
AND THAT staff meet with representatives of the Canadian National Institute for the Blind and 
the Grand River Accessibility Advisory Committee to develop solutions for the visually- and 
hearing-impaired at all roundabouts and intersections in the Region of Waterloo. 
 
 
The Committee discussed the motion and spoke to the concerns for pedestrians at signalized 
intersections and roundabouts, at specific locations such as Franklin Boulevard and throughout 
the Region.  Members of the Committee spoke in support of the motion, specifically to the 
direction to meet with members of the CNIB and GRAAC to hear their concerns.  The 
Committee clarified with B. Henderson that the Province requires vehicles to yield to 
pedestrians at all roundabouts where the specified signage and pavement markings are in 
place.  The Committee obtained detail from B. Henderson as to the Type 2 PXO sign to replace 
the existing signs which help facilitate pedestrian traffic at roundabouts. 
 
A member of the Committee ascertained from B. Henderson that staff would not be comfortable 
in proceeding immediately with the reduction of the southbound approach to the roundabout 
from three lanes to two, as staff would seek to observe the traffic volumes from the extension of 
Block Line Road prior to proceeding with any lane reduction. The Committee heard from B. 
Henderson that the roundabout at Can-Amera Parkway and Conestoga Boulevard had 2 minor 
pedestrian collisions or 1 more than Homer Watson Boulevard at Block Line Road. Thomas 
Schmidt, Commissioner, Transportation and Environmental Services, observed that there are 
fewer pedestrian collisions at roundabouts than at signalized intersections, notwithstanding that 
improvements can be made for safety at roundabouts. The Committee member suggested that 
from a safety standpoint, an immediate reduction from three lanes to two would be of benefit. 
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MOVED by R. Deutschmann 
SECONDED by C. Millar 
 
AND FURTHER THAT the southbound approach to the Homer Watson/Block Line Road 
roundabout be reduced from three lanes to two immediately, notwithstanding the recommended 
timeline contained within the report. 
 
Some members of the Committee indicated their desire to understand the costs and practical 
implications of proceeding with the potential lane reduction; the Committee debated the merits 
of deferring the amending motion to a later date to allow staff to compile a fulsome response to 
the question.  
 
MOVED by C. Zehr 
SECONDED by J. Mitchell 
 
THAT the amending motion be deferred to no later than the Planning and Works Committee 
meeting on March 20, 2012 to allow staff to report back to the Committee on the practical and 
financial implications of a lane reduction for the southbound approach.  
 
 CARRIED 
 
The Committee resumed discussion regarding the main motion. 
 
 
A member of the Committee questioned B. Henderson with respect to the recommendation to 
not changing the current location of pedestrian crosswalks at the roundabout, with B. 
Henderson indicating that the location of the current crosswalks sees vehicles travelling at lower 
speeds than at points further away from the roundabout. He related his expectation that the 
majority of student pedestrians at the intersection would likely disregard the relocated 
crosswalk. He spoke to the good engineering practice of maintaining consistent design to allow 
drivers to anticipate situations on the road and best react to them. 
 
Some members of the Committee related their concerns at changing the pedestrian crossing 
location, expressing that the change could exaggerate the problem, that consistency in 
roundabouts would be put in jeopardy, and relating various anecdotes with regard to areas 
where pedestrians cross in a dangerous manner when safer options are present. 
 
A member of the Committee expressed concern at the roundabouts planned for Franklin 
Boulevard, noting that such a series of roundabouts would need a clear definition of how they 
will work properly.  
 
A member of the Committee expressed apprehension at changing the wording on the signs 
advising drivers to yield instead of stop for pedestrians crossing at the roundabout, citing the 
perceived weakening of the wording. B. Henderson explained the staff rationale for the sign 
change, based on maintaining consistency and seeking to maximize compliance; he noted that 
there would be an enforcement program in place at the roundabout. 
 
The Committee ascertained from the Region’s consultant Brian Malone, CIMA+, that neither of 
the options for the wording of signs is contained in legislation; B. Malone elaborated that the aim 
in such a situation would be to achieve a uniform response from drivers and that the yield sign is 
more likely to achieve such a response. 
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MOVED by R. Deutschmann 
SECONDED by G. Lorentz 
 
AND FURTHER THAT staff be directed to provide for the Committee’s consideration alternate 
design concepts that relocate the roundabout crosswalk to an area outside the roundabout. 
 
 MOTION LOST 
 
The question of the main motion was put. 
 
 MAIN MOTION CARRIED 
 
b) Dwayne Wolfe, Kitchener, re: CR-RS-12-007, Authorization to Expropriate Lands (1st 

Report) for Weber Street West Grade Separation and Road Improvements (College 
Street to Guelph Street), in the City of Kitchener   

 
D. Wolfe spoke to the impacts upon his family of the proposed expropriation, mentioning the 
significant impact upon his children who have high needs. He related a number of anecdotes as 
to the adaptations his family has made at their home to accommodate their unique needs, as 
well as noting the difficulty his family would encounter resulting from the expropriation. His 
family has had difficulty in finding a new property that would fit their unique requirements. He 
requested that the Region defer the expropriation process to allow his family more time to 
conduct their property search. 
 
c) Natalie Cockburn, Federation of Students, University of Waterloo and Sean Madden, Vice 

President: University Affairs at Wilfrid Laurier University Students' Union re: P-12-013, 
Grand River Transit - Proposed 2011 – 2014 Business Plan 

 
N. Cockburn noted that also in the audience were Michael Makahnouk from the University of 
Waterloo Graduate Student Assocation and Matthew Colphon, President of the Federation of 
Students, University of Waterloo.  
 
N. Cockburn and S. Madden provided a presentation to the Committee with regard to the U-
Pass program, which included: 
 

 History of UPass program; 
 Core principles for students’ use of U-Pass for students; 
 Concerns at annual price increases with perceived lack of increase in service 

standards; 
 Concerns regarding the efficacy and consistency of annual negotiations; 
 U-Pass business model, and its benefits to the Region from economies of scale and 

concentration of service demands; 
 Recommendations to the Region: 

o Separate long-term U-Pass agreements with the individual student groups, 
with agreements prescribing rates, rate increases, and terms of service; 

o Maintain current base fee of $60.64; 
o Fee increases should be assessed at 50% of general fare increases, with a 

max annual increase of 5%, based on current base price of $60.64; 
o Agreement should include minimum service standards and customer service 

response mechanisms. 
 
The presentation and accompanying handout are attached to the original minutes. 
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Members of the Committee articulated the importance of students to Grand River Transit (GRT). 
The Committee noted that the cost of the U-Pass is among the lowest for similar student passes 
in Ontario, and that a balance is sought between value for both students and GRT. 
 
The Committee questioned why a report on the GRT Business Plan would be brought forward 
during negotiations to renew the U-Pass. Rob Horne, Commissioner, Planning, Housing and 
Community Services, explained that the report’s recommendation includes a broader policy for 
the entire transit plan. N. Cockburn asserted that the report’s recommendation would contradict 
those of the delegation and would limit the latitiude available in negotiations.  
 
REPORTS 
 
c) P-12-013, Grand River Transit - Proposed 2011 – 2014 Business Plan 
 
Graham Vincent, Director, Transportation Planning, provided a presentation to the Committee 
on the GRT Business Plan, including: 
 

 Development process of business plan; 
 Significant increases in ridership since 2000; 
 Improvements made to GRT service, including iXpress, express routes and local route 

improvements; 
 Proposed restructuring of service plans, including: 

o New express routes; 
o Local service improvements; 
o Township service to connect to urban areas; 

 Continued advocacy for interregional bus service and rail service; 
 Financial plan; 
 Fare strategy, with aim to achieve 50% cost recovery from fares; 

o Planned fare increases ranging from 5-9% annually; 
o Plan to increase U-Pass fees to equalize revenue-to-cost ratio to that of average 

user; 
 Marketing strategy; and 
 Next steps. 

 
The presentation is attached to the original minutes. 
 
The Committee expressed concern at the need for increased service to RIM Park in Waterloo, 
and obtained clarification from G. Vincent and Gethyn Beniston, Principal Planner, Transit, as to 
prospective improvements. G. Vincent noted that prospective future service to the RIM campus 
would provide an opportunity for service to RIM Park, and R. Horne observed that RIM is a 
member of the Transportation Management Association which can provide momentum to bring 
transit service to that part of the Region. 
 
The Committee requested that staff provide details of the plan’s prospective fare increases.  
 
The Committee questioned the target of 50% cost recovery from fares, and G. Vincent 
responded that the 50% represents the notion of equitable contributions from users and 
municipal operating contributions. 
 
A member of the Committee expressed concern at the aim of the plan to achieve cost recovery 
from the U-Pass equal to the system average.  G. Vincent provided additional detail on the 
proposal, including the proposed U-Pass cost of $74.48.  The Committee ascertained from staff 
that comparable passes are available to students at the University of Guelph and Brock 
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University costing $81 and $84.42, respectively.  The Committee requested that information on 
comparable passes in Ontario be circulated to members. 
  
G. Vincent explained at the request of the Committee how staff would work with the students 
with regard to the U-Pass negotiations and their recommendations.  
 
A member of the Committee questioned staff as to the GRT’s advertising revenues, and Sandy 
Roberts, Manager, Marketing & Communications, responded that advertising revenues are 
based on a five year agreement with an outside vendor with a minimum guaranteed annual 
revenue amount which is negotiated into the agreement; a new agreement is presently being 
negotiated, and the exact figure would be supplied directly to the member. The member asked if 
revenues for service to Woolwich would be shared with the Township, and G. Vincent indicated 
that staff could examine the situation with the member. The Committee clarified that advertising 
revenues are contained within the cost recovery portion in the GRT Business Plan, though not 
listed separately. 
 
The Committee clarified that future fare increases ranging from 5-9% would depend on how 
quickly Council would seek to attain the 50% cost recovery, with G. Vincent emphasizing that 
the range provides the basis for an annual consideration of ridership  growth and other factors 
affecting GRT service.  A member of the Committee expressed concern at establishing the 
range for fare increases in advance, stressing that this would prohibit staff from arriving at more 
creative solutions in situations such as U-Pass negotiations. The Committee generally agreed 
that the third bullet of the report’s recommendation be amended to remove the wording “…with 
annual increases thereafter equal to the average annual increase to general fares and as 
additionally described in this report”. 
 
A member of the Committee suggested that prospective express transit service along Ottawa 
Street, anticipated to begin in 2017, be moved up in consideration of the density of development 
along that corridor. G. Vincent indicated that the allocations for transit funding allow for the 
implementation of a new express transit route every other year, and that the collection of 
prospective routes require prioritization. Chair J. Wideman spoke to the debates at the steering 
committee with respect to the priority of the prospective express routes, and asserted that the 
established order reflects the decisions of the steering committee. The member requested that 
staff reconsider the order, and G. Vincent indicated that the development of the next business 
plan would provide that opportunity. 
 
The Committee noted that the fourth bullet in the report’s recommendation speaks to transit 
service to the Townships, and the Committee recalled the manner in which past pilot projects 
had been conducted to test linking the Townships to the urban areas. The Committee clarified 
that the pilot project for service to Woolwich was funded from the transit budget, and thus 
effectively funded from the urban areas. The Committee discussed the manner in which transit 
service is funded from urban areas vs. the Townships, emphasizing that funding differences 
arise from differing service levels. 
 
A member of the Committee suggested that the report’s recommendation should be amended to 
more clearly denote that funding for pilot projects to the Townships is to be determined, to which 
the Committee generally agreed. 
 
The Committee requested that second, third and fourth bullets of the motion be voted on 
separately. 
 
MOVED by K. Seiling 
SECONDED by R. Deutschmann 
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THAT the Regional Municipality of Waterloo approve the 2011 – 2014 Grand River Transit 
Business Plan, as described in Report P-12-013, dated January 31, 2012, including: 
 
 the proposed service plan, based on developing a network of express routes to streamline 

integration with adapted Bus Rapid Transit and Light Rail Transit services, supported by 
redesigned local routes; 

 developing and implementing a multi-year marketing plan consistent with the marketing 
strategy detailed in this report; 

 working with Metrolinx and the Province to develop expanded rail services to the Region 
of Waterloo; and 

 implementation of the new Business Plan subject to annual Regional Council budget 
deliberations. 

 CARRIED 
 
MOVED by K. Seiling 
SECONDED by R. Deutschmann 
 
 the fare strategy, based on annual fare increases of between 5% and 9%, until transit 

revenue and the municipal contribution to transit operating costs are equal; 

 CARRIED 
 

MOVED by K. Seiling 
SECONDED by R. Deutschmann 
 
 setting universal pass (U-Pass) prices based on achieving equal cost recovery between 

U-Pass programs and other customers; 

 CARRIED 
 

MOVED by K. Seiling 
SECONDED by R. Deutschmann 
 
 providing service to the Townships at the request of, and developed in collaboration with, 

each respective Township, with the full costs of permanent service to be assumed by the 
Township requesting the service and that allocation of pilot program costs are to be 
determined; 

 CARRIED 
 
 
REPORTS – PLANNING, HOUSING AND COMMUNITY SERVICES 
 
COMMUNITY PLANNING 
 
a)  P-12-010, Monthly Report of Development Activity for December 2011 
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MOVED by R. Kelterborn 
SECONDED by J. Brewer 
 
THAT the Region of Waterloo accept P-12-010, Monthly Report of Development Activity for 
December 2011, dated January 31, 2012. 
 
 CARRIED 
 
b) P-12-012, Region of Waterloo Central Transit Corridor Development Strategy Consultant 

Selection 
 
Chair J. Wideman spoke to the importance of the activities outlined in the report, noting the 
importance of providing an indication to the development community as to the strategies to be 
put into place for development of the corridor. 
  
MOVED by L. Armstrong 
SECONDED by J. Mitchell 
 
THAT the Regional Municipality of Waterloo accept the proposal of  Urban Strategies, for the 
Central Transit Corridor Development Strategy  at an upset limit of $643,450.25 including all 
applicable taxes, as described in Report No. P-12-012, dated January 31, 2012. 
 
 CARRIED 
  
*J. Haalboom left the meeting at 12:01 p.m. 
 
 
TRANSPORTATION PLANNING 
 
d) P-12-014, Highway 401 (Hespeler Road to Halton) Environmental Assessment – Region 

of Waterloo Comments on Preliminary Preferred Plan 
 
MOVED by C. Zehr 
SECONDED by T. Cowan 
 
THAT the Regional Municipality of Waterloo approve the following with regard to Highway 401 
(Hespeler Road to Halton), as described in Report No. P-12-014, dated January 31, 2012: 
 

a) Endorse the protection of the Highway 401 corridor to accommodate eight lanes and two 
high-occupancy vehicle lanes, and the provision of sufficient width to accommodate 
these lanes when replacing all structures; 
 

b) Encourage the Province of Ontario to consider increased passenger rail service, 
including extension of GO Rail service along the Milton Line to Cambridge and 
enhanced GO Rail service along the Georgetown Line to Kitchener, prior to the physical 
widening of Highway 401; 

 

c) Continue to work with the Ontario Ministry of Transportation and the City of Cambridge 
to identify appropriate pedestrian and cyclist crossing provisions for the Hespeler Road 
and Franklin Boulevard interchanges, and develop cost sharing agreements to 
implement these measures as soon as possible; and 
 

Conflicts: 
K. Seiling 
R. Deutschmann 
D. Craig 
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d) Encourage the Ontario Ministry of Transportation to consider modifications to the 
Townline Road interchange and carpool lot to accommodate inter-regional bus 
operators. 

 
 CARRIED 
 
e) P-12-015, Waterloo Spur Line Multi-Use Trail Feasibility and Design Study  
 
MOVED by J. Mitchell 
SECONDED by G. Lorentz 
 
THAT the Regional Municipality of Waterloo approve the preferred alignment detailed in the 
Waterloo Spur Line Multi-Use Trail Feasibility and Design Study, with construction subject to 
finalizing funding as described in Report No.  P-12-015, dated January 31, 2012. 
 
 CARRIED 
 
INTER-DEPARTMENTAL REPORTS 
 
f) E-12-016/P-12-008, 2012 Planning and Works Project Team Membership 
 
Chair J. Wideman solicited Councillors to volunteer for the project teams noted in the report. A 
vacancy remained for the Integrated Urban System Groundwater Study, Cambridge East 
Environmental Assessment project team. 
 
MOVED by C. Zehr 
SECONDED by T. Cowan 
 
THAT the Regional Municipality of Waterloo appoint the following Regional Councillors to the 
following project and study teams: 
 

No.  Description Area Municipality Suggested Council 
Representative 

2. King-Victoria Transit Hub  S. Strickland  
 

 
7. 

 
Transit Service Improvement Plan 
(Kitchener) 

 
Kitchener 

 
J. Haalboom 

 
8. 

 
Transit Service Improvement Plan 
(Cambridge) 

 
Cambridge 

 
J. Brewer 

 
10. 

 
University Avenue Express 

 
Waterloo/Kitchener 

 
J. Mitchell 
 

 
11. 

 
Goods Movement Study 

  
G. Lorentz 
 

 
12. 

 
GRT SmartCard Implementation 

 
Region 

 
J. Wideman 
 

 
13. 

 
aBRT Implementation  

 
Kitchener/Cambridge 

 
C. Millar 
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25. 

 
Homer Watson Improvements, Doon 
South Drive to Conestoga College 
Boulevard 
- Environmental Assessment in 2012-
2014 
- Design in 2014-2016 
- Construction in 2017 

 
Kitchener 

 
T. Galloway 
 

67. Integrated Urban System Groundwater 
Study, Cambridge East Environmental 
Assessment 

 
Cambridge 

 
(vacancy) 

 
73. 

 
West Montrose Class Environmental 
Assessment 

 
Woolwich 

 
T. Cowan 

 
74. 

 
Water Supply Master Plan – Update  

 
Region 

 
J. Brewer  
J. Haalboom 
J. Mitchell 

 
86. 

 
Speed River (Hespeler WWTP) and 
Grand River (Waterloo WWTP) 
Assimilative Capacity Study 

 
Cambridge and 
Waterloo  

 
C. Millar 
J. Mitchell   

87. Biosolids Strategy Class Environmental 
Assessment 

Region J. Wideman 
S. Strickland 

 
88. 

 
East Side Pump Station  and Forcemain 
– Class EA and Pre-design 

 
Cambridge 
Woolwich 

 
T. Cowan 

 
AND THAT the Regional Municipality of Waterloo forward the requests for area Councillor 
representatives on project and study teams to the Area Municipalities as described in Appendix 
A to Report No. E-12-016/P-12-008, dated January 31, 2012. 
 
 CARRIED 
 
REPORTS – TRANSPORTATION AND ENVIRONMENTAL SERVICES 
 
DESIGN AND CONSTRUCTION 
 
g) Manitou Drive Class Environmental Assessment Fairway Road to Bleams Road, City of 

Kitchener - Information Package in advance of Public Consultation Centre  
 
Received for information. 
 
 
h) CR-RS-12-007,   Authorization to Expropriate Lands (1st Report) for Weber Street West 

Grade Separation and Road Improvements (College Street to Guelph Street), in the City 
of Kitchener   

 
MOVED by K. Seiling 
SECONDED by J. Brewer 
 
THAT The Regional Municipality of Waterloo direct and authorize the Regional Solicitor to take 
the following actions with respect to the expropriation of lands for the reconstruction of Weber 
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Street West between College Street and Guelph Street, in the City of Kitchener, in the Region of 
Waterloo as detailed in report CR-RS-12-007 dated January 31, 2012: 
 
1. Complete application(s) to the Council of the Regional Municipality of Waterloo, as may 

be required from time to time, for approval to expropriate land, which is required for the 
reconstruction of Weber Street and described as follows: 

 
Fee Simple Partial Taking: 
 

a) Part of Lot 394, Plan 376, being Part 1 on Reference Plan 58R-17282, City of Kitchener, 
P.I.N. 22319-0047 (LT) (178 Louisa Street) 

b) Part of Lot 16, Registered Plan 374, being Parts 1 and 2 on Reference Plan 58R-17285, 
City of Kitchener, P.I.N. 22319-0176 (R) and 22319-0175 (LT) (84 Victoria Street North) 

c) Part of Lot 8 and 9, South side of Weber Street and West side of College Street, Plan 
401, being Part 1 on Reference Plan 58R-17284 and Part 1, on Reference Plan 58R-
17378, City of Kitchener, P.I.N. 22317-0073 (LT) (79-85 Weber Street West) 

d) Part of Lot 17, Registered Plan 374, being Part 1 on Reference Plan 58R-17283, City of 
Kitchener, P.I.N. 22320-0071 (LT) (122 Weber Street West/ 110 Victoria Street North) 

e) Part of Lot 3, Plan 131, being Part 1 on Reference Plan 58R-17363, City of Kitchener, 
P.I.N. 22325-0096 (LT) (40 Wilhelm Street) 

f) Part of Lot 5, Plan 400, being Parts 2,3,4 and 5 on Reference Plan 58R-17363, City of 
Kitchener, P.I.N.S 22320-0012 (LT) and 22320-0001(LT) (43 Wilhelm Street) 
 

Temporary Easement for Rail Line Detour: 
 

g) Part of Lot 2, Subdivision of Lot 16, German Company Tract, being Part 2 on Reference 
Plan 58R-17281, City of Kitchener, P.I.N. 22319-0173 (LT) (282 Duke Street West) 

h) Part of Lot 2 Municipal Complied Plan of Subdivision of Lot 16 German Company Tract 
and Part of Lot 19, Municipal Complied Plan of Subdivision of Lot 3, German Company 
Tract, being Part 1 on Reference Plan 58R-17281, City of Kitchener, P.I.N. 22319-0193 
(LT) (113 Breithaupt Street)  

 
Temporary Easement for Construction Yard: 
 

i) Part of Lot 17, Registered Plan 374 , being Part 1 on 58R-17354, City of Kitchener, 
P.I.N. 22320-0071 (LT) (122 Weber Street West/ 110 Victoria Street North)    
 

Full Taking: 
 

a) Part Lot 16, Plan 374, Part Lot 19, Subdivision of Lot 3, German Company Tract, being 
Parts 1 and 2, on Reference Plan 58R-5402, City of Kitchener, P.I.N. 22319-0177 (LT) 
(100 Victoria Street North) 

b) Part Lot 19, Subdivision of Lot 3, German Company Tract, Part Lot 221, Plan 376, being 
Part 1, on Reference Plan 58R-11146, City of Kitchener, P.I.N. 22319-0195 (LT) (125 
Weber Street West) 

c) Part Lot 155-156, Plan 376, City of Kitchener, P.I.N. 22319-0161 (LT) (133 Weber Street 
West) 

d) Part Lot 81, Plan 376, City of Kitchener, P.I.N. 22319-0150 (LT) (135 Weber Street 
West) 

e) Part Lot 155-156, Plan 376, Part Lot 45, Streets and Lanes, City of Kitchener, P.I.N. 
22319-0159 (127 Weber Street West) 

f) Part Lot 155-156, Plan 376, Part Lot 45, Streets and Lanes, City of Kitchener, P.I.N. 
22319-0160 (131 Weber Street West) 



P&W - 13 - 12/01/31 
 

1104318    

g) Part Lots 1 to 5, Plan 389, being Parts 1 to 5 on Reference Plan 58R-6324, City of 
Kitchener, P.I.N. 22315-0011 (LT) (108/110 Weber Street West) 

h) Part Lot 320, Plan 376, City of Kitchener, P.I.N. 22319-0094 (LT) (157 Weber Street 
West) 

i) Part Lots 8 and 9, Plan 389, as in A115620 (firstly) except Part 1 on Reference Plan 
58R-13446, City of Kitchener, P.I.N. 22315-0303 (LT) (100 Weber Street West) 

j) Part Lot 80, Plan 376, as in 1236916, City of Kitchener,  P.I.N. 22319-0148 (LT) (143 
Weber Street West) 

k) Part Lot 267, Plan 376, City of Kitchener, P.I.N. 22319-0103 (LT) (162 Wellington Street 
North) 

l) Part Lots 4 and 8, Plan 389, City of Kitchener, P.I.N. 22315-0020 (LT) (104 Weber Street 
West) 

m) Part Lot 320, Plan 376, City of Kitchener, P.I.N. 22319-0093 (LT) (161 Weber Street 
West) 

n) Part Lot 267, Plan 376, Part Lot 69, Streets and Lanes, City of Kitchener, P.I.N. 22319-
0104 (LT) (153 Weber Street West) 

o) Part Lot 19, Subdivision of Lot 3, German Company Tract, being Part 4 on Reference 
Plan 58R-11146, City of Kitchener, P.I.N. 22319-0194 (LT) and 
Part Lot 221, Plan 376, City of Kitchener, P.I.N. 222319-0171 (LT) (123 Breithaupt 
Street) 

p) Part Lot 155, Plan 376, City of Kitchener, P.I.N. 22319-0158 (LT) (126 Breithaupt Street) 
q) Part Lot 155-156, Plan 376, Part Lot 45, Streets and Lanes, City of Kitchener, P.I.N. 

22319-0161 (LT) (133 ½  Weber Street West) 
 
2. Serve notices of the above application(s) required by the Expropriations Act; 
 
3. Forward to the Chief Inquiry Officer any requests for a hearing that may be received; 
 
4. Attend, with appropriate Regional staff, at any hearing that may be scheduled; 
 
5. Discontinue expropriation proceedings or any part thereof, in respect of the above 

described lands, or any part thereof, upon the registration on title of the required 
documentation to complete a transaction whereby the required interests in the lands are 
conveyed;  and 

 
6. Do all things necessary and proper to be done, and report thereon to Regional Council in 

due course. 
 
 CARRIED 
 
TRANSPORTATION 
 
j) E-12-013, Lane Designation By-law for Approach Lanes at Roundabouts, in Cities of 

Kitchener and Cambridge 
 
MOVED by C. Zehr 
SECONDED by R. Kelterborn 
 
THAT the Regional Municipality of Waterloo amend Traffic and Parking By-Law # 06-072, as 
amended to: 
 

a) Add to Schedule 16 - Lane Designation, northbound through, northbound through / 
left-turn movement on Ira Needles Boulevard (Regional Road 70) at The Boardwalk; 
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b) Add to Schedule 16 - Lane Designation, southbound through / right-turn, southbound 
through on Ira Needles Boulevard (Regional Road 70) at The Boardwalk; 

c) Add to Schedule 16 - Lane Designation, eastbound right-turn, eastbound left-turn on 
The Boardwalk at Ira Needles Boulevard (Regional Road 70); 

d) Add to Schedule 16 - Lane Designation, northbound through / right-turn, northbound 
through / left-turn on Homer Watson Boulevard (Regional Road 28) at Block Line Road; 

e) Add to Schedule 16 - Lane Designation, southbound through / right-turn, southbound 
through, southbound through / left-turn on Homer Watson Boulevard (Regional Road 28) 
at Block Line Road; 

f) Add to Schedule 16 - Lane Designation eastbound through / right-turn, eastbound 
through / left-turn on Block Line Road at Homer Watson Boulevard (Regional Road 28); 

g) Add to Schedule 16 - Lane Designation, westbound through / right-turn, westbound 
through / left-turn on Block Line Road at Homer Watson Boulevard (Regional Road 28); 

h) Add to Schedule 16 - Lane Designation, eastbound through / left-turn, eastbound 
through / right-turn on Fairway Road (Regional Road 53) at Zeller Drive; and 

i) Add to Schedule 16 - Lane Designation, westbound through / left-turn, westbound 
through / right-turn on Fairway Road (Regional Road 53) at Zeller Drive 

 
in the City of Kitchener, as outlined in report E-12-013, dated January 31, 2012. 
 
AND THAT the Regional Municipality of Waterloo amend Traffic and Parking By-Law # 06-072 
to: 
 

a) Add to Schedule 16 - Lane Designation, northbound through / right-turn, northbound 
through / left-turn on Dickie Settlement Road (Regional Road 71) at Fountain Street 
(Regional Road 28); 

b) Add to Schedule 16 - Lane Designation, eastbound through / right-turn, eastbound 
through / left-turn on Fountain Street (Regional Road 28) at Dickie Settlement Road 
(Regional Road 71); 

c) Add to Schedule 16 - Lane Designation, westbound through / right-turn, westbound 
through / left-turn on Fountain Street (Regional Road 28) at Dickie Settlement Road 
(Regional Road 71); and 

 
d) Add to Schedule 16 - Lane Designation, southbound right-turn, southbound through / 

left-turn on Conestoga College access at Fountain Street; 
 
in the City of Cambridge, as outlined in report E-12-013, dated January 31, 2012. 
 
AND FURTHER THAT the Regional Municipality of Waterloo amend Traffic and Parking By-Law 
# 06-072 to: 

 
a) Add to Schedule 16 - Lane Designation, northbound left-turn, northbound through / 

right-turn on Fountain Street (Regional Road 17) at Kossuth Road (Regional Road 31) / 
Fairway Road (Regional Road 53); 

b) Add to Schedule 16 - Lane Designation, southbound through / left-turn, southbound 
through / right-turn on Fountain Street (Regional Road 17) at Kossuth Road 
(Regional Road 31) / Fairway Road (Regional Road 53); 

c) Add to Schedule 16 - Lane Designation, eastbound through / left-turn, eastbound 
through, eastbound right-turn on Fairway Road (Regional Road 53) at Kossuth Road 
(Regional Road 31) / Fountain Street (Regional Road 17); and 

d) Add to Schedule 16 - Lane Designation, westbound through / left-turn, westbound 
through / right-turn on Kossuth Road (Regional Road 31) at Fountain Street 
(Regional Road 17) / Fairway Road (Regional Road 53) 
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in the City of Cambridge and Township of Woolwich, as outlined in report E-12-013, dated 
January 31, 2012. 
 
 CARRIED 
 
k) E-12-014, 2010 Collision Report on Roundabouts in the Region of Waterloo  
 
Received for information. 
 
The Committee directed staff to bring back the report for consideration at the Council meeting 
on February 8.  
 
WASTE MANAGEMENT 
 
l) E-12-021, Shingle Diversion - Pilot Program  
 
MOVED by L. Armstrong 
SECONDED by G. Lorentz 
 
THAT the Regional Municipality of Waterloo:  
 

a) Implement a pilot shingle diversion and recycling program effective March 1, 2012 until 
December 31, 2012 and if successful, incorporate the program cost into the 2013 Waste 
Management operating budget; and, 

 
b) Accept the proposal of TRY Recycling Inc. for P2011-48 Shingle Recycling for a one 

year term commencing March 1, 2012 at an estimated cost of $61,130.00 plus 
applicable taxes. 

 
 CARRIED 
 
WATER 
 
m) E-12-002, 2011 Annual Water Quality Report for the Region of Waterloo Rural and 

Integrated Water Systems  
 
Received for information.  
 
OTHER BUSINESS 
 
a) Council Enquiries and Requests for Information Tracking List was received for information.  
 
b) C. Millar noted that the GRT Business Plan contains no mention of work related to the 

adapted Bus Rapid Transit (aBRT) to Cambridge, and expressed concern at its absence.  
Mike Murray, Chief Administrative Officer, clarified that the report of June 15, 2011 
pertaining to the approval of the Rapid Transit Project clearly denotes that assessment work 
would start on the aBRT in 2014, and Chair J. Wideman observed that aBRT is contained 
within the Rapid Transit plan. M. Murray and G. Vincent emphasized that all of the planned 
GRT service expansions are meant to integrate conventional transit service with rapid transit 
service.  C. Millar asserted that she would like reference made to service to Cambridge in 
similar future reports. 
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c) D. Craig requested information from staff with regard to any planned improvements to 
Highway 24 from Guelph to Cambridge to address traffic volumes. 

 
d) D. Craig requested information from staff with regard to the heavy flow of traffic coming out 

of the new subdivision in Hespeler, specifically coming from Black Bridge Road onto 
Highway 24, and the potential for traffic signals at that location. 

 
 
NEXT MEETING – February 28, 2012 
 
 
ADJOURN 
 
MOVED by J. Mitchell 
SECONDED by L. Armstrong 
 
THAT the meeting adjourn at 12:17 p.m. 
 
 CARRIED 
 
 
COMMITTEE CHAIR, J. Wideman 
 
COMMITTEE CLERK, M. Grivicic  



Region of Waterloo 
Planning and Works Committee 

 
 
 
 

 

 

Homer Watson Boulevard at Block 
Line Road Review 

 
January 31, 2011 
 



Homer Watson Boulevard and 
Block Line Road Review 

• August 14, 2011 
• Roundabout fully operational 
• Higher than expected frequency of fail-to-
yield on entry collisions 

 

• Region retained the services of CIMA+ 
to complete an independent traffic 
operations and safety review of the 
roundabout. 

 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ findings 
 

• Roundabout adheres to North American 
state-of-the-art design guidelines 
• Pedestrian operation appears to be very 
good 

• Majority of drivers stop for pedestrians 
• Pedestrians exhibit appropriate due caution 

• Higher than expected fail-to-yield 
collisions 
 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

• Implement Ontario Traffic Manual Book 
15 Concepts (Type 2 PXO) 
 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

•Revise "Stop for Pedestrian" sign back to 
"Yield to Pedestrian" sign 
 
 
 

•Defer overhead signs until OTM design is 
confirmed 
 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

• Enhance crossing conditions for persons 
with disabilities through installation of Type 
2 PXO 
 

• Do not relocate crosswalks 
 

•Maintain crossing guards until installation 
of Type 2 PXO 
 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ 
Recommendations 

  
•Paint circulating 
lane lines 
 
• Paint pavement 
marking arrows 
  



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ 
Recommendations 

  
•Paint lane 
designation 
arrows on entry 
  



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations 
 

• Paint shark 
 teeth yield lines   
  



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

• Replace "To oncoming traffic" sign tab 
with "To all traffic in roundabout" 
 

• Use Portable Variable Message Signs to 
educate drivers on proper yielding 
procedures (in addition to current 
messages reminding motorists to yield/stop 
for pedestrian)   
  



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

• Focus signalling education on right-turn 
signal for time being. 
 
• Enhance central island landscaping. 



Homer Watson Boulevard and 
Block Line Road Review 

• CIMA+ Recommendations: 
 

• Reduce the southbound 
 approach to 2 lanes  



Homer Watson Boulevard and 
Block Line Road Review 

Spring 2012 



Homer Watson Boulevard and 
Block Line Road Review 

 
 
 

Thank you 
 





































Grand River Transit & UPASS 
Programs 

Federation of Students, University of Waterloo 

Graduate Student Association, University of Waterloo 

Wilfrid Laurier University Students’ Union  

 

 

January 31, 2012 

 



Background 

• Throughout 2006/2007 the Federation of Students, Wilfrid 
Laurier Students’ Union, and UW and WLU Graduate 
Students’ Associations began providing UPASS programs 
through Grand River Transit to their student populations 

 

• All members of each association are assessed a UPASS fee on 
a per term basis, with no opt-out option available (with very 
few exceptions).  

 

• Each of the student associations are responsible for 
negotiating the terms for the UPASS program on an annual 
basis  

 

 



Background 

GRT has articulated the following core principles 
for its U-Pass Programs:  

• Universal Participation  

• Economies of Scale  

• Financial Sustainability  

 



Background 

Year  UPASS Increase 

2008 14.7% 

2009 5.58% 

2010 6.41% 

2011 15%* 

2012 23% 

Annual Price & Percentage Increases (UW Feds):  

* Presented as a one time increase to adjust cost-recovery 

Over the past several years there have been serious concerns around the 
annual changes to UPASS programs, particularly with respect to increasing 
prices and service standards. This puts the core principles of the UPASS 
program at risk.   

Subsequently over the last 
several years, Regional Council 
has approved annual general 
ridership increases at a 
significantly lower rate.  



Core Objectives  

Maintain the core principles of UPASS Programs: 
• Universal Access 

• Economies of Scale  

• Financial Sustainability  

 

Partner with the Region of Waterloo to:  
• Ensure affordability and predictability for students  

• Put all organizations in a place to succeed heading 
into LRT 



Summary of Concerns 

• Efficacy and consistency of annual negotiations 

• Rapid increases to price over the past few years 

• Establishing a pricing model that is successful for 
each of the respective student associations & GRT  

• Customer service response mechanisms  



Long Term Agreement 

Recommendation 1:  

Grand River Transit enters into separate long-term agreements with 
Feds, WLUSU, and  UW GSA for the U-Pass Service, which includes 
rates, rate increases, and terms of service, and terms for renegotiation.  
 

 

• Annual increases have been inconsistent since the inception of the U-Pass 
Programs. Under the current arrangement it is impossible to predict what 
increases for the following year will look like.  

 

• A long-term agreement would allow predictable and consistent pricing for both 
students and GRT. This would allow for better strategic planning, and allow GRT 
better work toward its long-term cost recovery goals. It would create efficiencies 
for the student organizations, and allow for more clarity and communication to 
student users.  

 



GRT Price & Rate Increase Proposal 

Year  Percentage 
Increase 

UPASS Fee Per 
Term 

2010 $53.74 

2011 15% $60.64 

2012 23% $74.48 

2013 9% $81.18 

2014 9% $88.49 

2015 9% $96.45 

2016 9% $105.13 

The GRT Business Plan proposes raising the ‘base fee’ to $68.33, followed by 
a 9% increase on the new base fee, bringing the base fee to $74.48. 
Following this increase, GRT proposes that all further increases be tied to 
General Ridership Increases as approved by Regional Council (forecasted at 
9% per year for the next five years). 

Proposed Increases to GRT UPASS Fees: 



UPASS Business Model 

The UPASS model is significantly different than General 
Ridership, and warrants special consideration for it’s pricing 
model:  

• Guaranteed Upfront Revenue 

• Economies of Scale 

• Concentrated Service Demands 



Students’ Price & Rate Increase Proposal 

Year  Percentage 
Increase 

UPASS Fee Per 
Term 

2011 15% $60.64 

2012 4.5% $63.37 

2013 4.5% $66.22 

2014 4.5% $69.20 

2015 4.5% $72.31 

2016 4.5% $75.57 

Recommendation 2:  
Any fee increases be assessed at 50% of the General Fare increases, as 
approved by Regional Council, with a maximum annual increase of 5%. 
These increases should be based on the current base price of $60.64.  



Service Standards 

Recommendation 3:  

Any agreement between GRT and student associations will include minimum 
service standards and customer service response mechanisms  

 

• Service standards, including hours of service, wait times, accessibility for students 
with physical disabilities or injury, and bussing capacity will be an important 
component of establishing reliable transit offerings going forward. In addition to 
setting standards for service, mechanisms for response from GRT must also be 
created.  

 

• Any agreement between GRT and one of the student associations should make 
clear the expectations on both parties for gathering and responding to service 
inquires and/or concerns.  

  

 



Summary of Recommendations 

• Separate five year agreements between GRT and each of 
the student organizations 

 

• Maintain current base fee of $60.64 

 

• Assess 50% of General Ridership increases to UPASS 
programs in the long term agreement 

 

• Establish minimum service standards and mechanisms 
for customer service response  







Grand River Transit 

2011 – 2014 Business Plan 



Agenda 

• Background 

• Service Strategy 

• Annual service plans to 2014 

• Service to Township Urban Areas 

• Interregional Service 

• Financial Plan 

• Fare Strategy 

• Marketing Plan 

• Next Steps 
 



Background 

GRT 2000 

• 9.4 million riders 

• 330,000 service 
hours 

• 140 buses 

GRT 2011 

• 19.7 million riders 

• 550,000 service 
hours 

• 238 buses 

GRT 2014 

• 23.3 million riders 

• 680,000 service 
hours 

• 252 buses 



Service Strategy 



2011 Service Plan 



2012 Service Plan 



2013 Service Plan 



2014 Service Plan 

aBRT connecting 
Ainslie Street Terminal 

with Fairview Pall 



Township Service 

Demand responsive 
zone bus to/ from 
Conestoga Mall one to 
two days a week 

Semi-express weekday peak 
service between New 
Hamburg, Baden, Petersburg 
and new Boardwalk Terminal 

 

Semi-express 
weekday peak service 
between Ayr and 
Ainslie or Sportsworld 
Terminal 

 

Existing Elmira / 
St. Jacobs 
Service (all day, 
six days a week) 

 

Park and Ride 
facilities  Semi-express weekday 

peak service between 
Breslau and Downtown 
Kitchener 

  

 



Interregional Service: Bus 



Interregional Service: Rail 



Financial Plan 

Year Source of Funds 
Service 

Hours 

Expansion 

Buses 

2011 - 2018 Reserve Fund* 138,000 41 

2012 - 2018 Efficiency Improvements 19,000 6 

2015/ 2017 
Reallocated from Central Transit Corridor 

(200 iXpress) 
71,732 17 

2017 Reallocated from Route 7D/E  13,728 9 

Total Service Plan 242,460 73 

Total Service Expansion (net of reallocation of existing 

service) 

138,000 41 

 Percentage Increase to GRT service, 2011 - 2018  25% 



Fare Strategy 

• Achieve a 50% cost recovery 

• Increase fares between 5% 

and 9% per year 

• Increase U-Pass fees to 

equalize R/C 

– Future increases with 

general fare structure 

 $-    
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GRT Peer Group Average Fares, 2010 

Average: $ 1.78 



Marketing Strategy 

• Target Markets for ridership growth 
– Commuters 

– Secondary & post-secondary students 

– Seniors, new Canadians and interregional travellers 

• Survey target markets to measure effectiveness 
of marketing efforts 

• Work with GO Transit to develop joint 
information and marketing programs 

• Develop a multi-year marketing plan in support 
of the business plan 



Strategy Alignment 

• Network Redesign to integrate with LRT and aBRT 

– Providing seamless connections between bus & rail 

• Improved transit system 

– Achieve mode share target of RTMP 

– Provide a sustainable transportation system 

– Help achieve a compact urban form as prescribed in 
Provincial Policy Statement and ROP 

 

 

 



Next Steps 

• Public Consultation for 2012 service 
improvements 

• Begin planning 2013 service 

• Fare increase July 1, 2012 

• New U-Pass agreements 

• Multi-year marketing plan 

• Smart card fare system strategy 
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