
    

     

 

 
 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 
 
  
 
 

 
 
 

 

REGIONAL MUNICIPALITY OF WATERLOO 

BUDGET COMMITTEE 


PUBLIC INPUT MINUTES 


Wednesday, February 23, 2011 

6:25 p.m. 


Council Chambers, 2nd Floor 

150 Frederick Street, Kitchener
 

Present were: Chair T. Galloway, L. Armstrong, J. Brewer, *T. Cowan, D. Craig, R. 
Deutschmann, J. Haalboom, B. Halloran, R. Kelterborn, G. Lorentz, C. Millar, J. Mitchell, K. 
Seiling, *S. Strickland, and C. Zehr 

Members absent: J. Wideman 

MOTION TO RECONVENE INTO OPEN SESSION 

MOVED by C. Millar 
SECONDED by B. Halloran 

THAT the meeting reconvene into Open Session. 

 CARRIED 

DECLARATIONS OF PECUNIARY INTEREST UNDER THE MUNICIPAL CONFLICT OF 
INTEREST ACT 

None declared. 

Chair T. Galloway provided opening remarks to the Committee and to those present in the 
gallery, including an overview of the meeting’s agenda. 

DELEGATIONS  

a) Mary Jane Patterson, Executive Director, and Rachel D’Aguilar, Energy Services Co-
ordinator, REEP Green Solutions 

M. Patterson and R. D’Aguilar spoke to a number of REEP programs and services which are 
aligned with the Region’s Strategic Plan and various programs, including: 

 Goals and vision of REEP; 

 Water stewardship initiatives; 

 Rainwater initiatives;
 
 REEP House for Sustainable Living; 

 Air quality improvement; 

 Energy efficiency services provided by REEP;
 
 ecoENERGY retrofit for homes; and 

 Success and benefits of REEP initiatives. 


The delegation requested the Region’s continued support for REEP through the approval of the 
REEP budget issue paper. The Committee was provided a handout in support of their 
presentation, which is attached to the original minutes. 



 
 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 
 

 

 
 

 
 
 

  

 
 

 

 
 

 
 

 
 

 
  

Budget Public Input - 2 - 11/02/23 

b) Tim Sothern and Tricia Siemens, Supportive Housing of Waterloo re: funding request 

T. Siemens expressed support for the budget issue paper related to the Homelessness to 
Housing Stability. 

The delegation provided a history of Supportive Housing of Waterloo, including the group’s 
activities and achievements.  They related a number of success stories in the group’s work, 
which has yielded a positive response from the community; despite this, the group continues to 
deal with a highly vulnerable population and would encourage the Region to provide additional 
support through the 2011 budget. 

*T. Cowan entered the meeting at 6:44 p.m. 

c) Jason Morris, Kitchener 

J. Morris voiced a concern on behalf of himself and his neighbours to exercise greater fiscal 
restraint in the 2011 budget. He expressed dissatisfaction with spending on non-essential 
programming, asserting that tax increases are not sustainable. He indicated that a growing 
number of middle-class residents are discontented with the increases and are considering 
leaving the Region. He suggested that the Region should differentiate essential programming 
from non-essential programming, and to communicate proposed budget increases in terms of 
dollars per $100,000 of assessed property value. He related that he is not convinced that light 
rail transit is the correct solution for the Region, citing reasons why comparisons between the 
Region’s proposed rapid transit project and other successful projects are not well made, and 
offering that expansion of conventional transit on a flat rate equally-shared basis would be a 
better plan. He noted difficulty in obtaining data on assessments in the Region. 

Larry Ryan, Chief Financial Officer, indicated that staff would meet with J. Morris related to 
issues cited in his delegation. 

d) Trudy Beaulne and Michael Hackbusch, Poverty Free Waterloo Region 

The delegation provided an overview of Poverty Free Waterloo Region in their presentation to 
the Committee, speaking in support of budget issues that are related to the social infrastructure 
of the community, which are identified in their presentation slides.  They emphasized the 
relatively small expenditure of the issues and the various benefits to the community of doing so. 
They encouraged the Committee to build on existing successes and to support the identified 
recommended issues and as many as possible of those identified but not recommended. 

The presentation is attached to the original minutes. 

*S. Strickland left the meeting at 7:05 p.m. 

e) Eleanor Grant, Alliance Against Poverty re: funding request 

E. Grant circulated a handout to the Committee, which is attached to the original minutes.  She 
provided an overview of the group and its goals, and expressed satisfaction at the Region’s 
attention to poverty reduction while providing an overview of the magnitude of poverty in the 
Region. She suggested that the uploading of social assistance costs to the province would 
evoke an obligation to use the budget savings to reduce poverty. She proposed that the Region:  

 Undertake to increase affordable housing; 
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Budget Public Input	 - 3 - 11/02/23 

 Address food insecurity and increase the component of more healthful food in hampers; 
 Ensure transit service on all routes every day, to not cut off the mobility of those who 

depend solely on transit; 
 Increase affordable access to transit services; and 
 Adopt a living wage policy, including calling on the province to raise minimum wages by 

75 cents annually. 

The Committee confirmed with E. Grant that additional guidance and education for the public 
regarding donating more healthful food to food banks and hampers would be of benefit. 

f) 	 Cindy Jefferson, Child Care Network of Waterloo Region  re: child care fee subsidy 

C. Jefferson expressed support for child care subsidy funding, noting the benefits to children 
obtaining quality care through an increase to the fee subsidy budget.  She affirmed the 
importance of quality in child care, and cited child care anecdotes and initiatives in other 
jurisdictions.  She asserted that the current fee subsidy waiting list results in residents having to 
forgo community-benefitting activities such as attending school and/or retraining. 

g) 	 Greg deGroot-Maggetti, Wendy Adema & Cindy MacRae, Mennonite Central Committee 
Ontario re: Circle of Friends program 

The group circulated a booklet on the Circle of Friends program, which is attached to the 
original minutes. 

The delegation indicated their support for the Region’s past commitments to poverty reduction, 
and encouraged the Committee to fund the budget issues outlined by Poverty Free Waterloo 
Region. They noted that the Circle of Friends program received support through the 
Homelessness to Housing Stability Strategy, and provided an overview of the program including 
its aims, activities and success stories. They described the activities of Mennonite Central 
Committee Ontario. 

h) 	 Jennifer Mains and Joe Mancini, Working Centre 

The delegation expressed support for the Homelessness to Housing Stability issue paper, as it 
relates to the STEP Home program.  They provided background information on the program, 
including specific activities, and noting that many in the program receive social assistance. They 
related the benefits to the community of the program, in addition to those directly assisted. The 
Committee suggested that the police chief could be invited to the program’s meetings to 
observe the work that is being undertaken. 

i) 	 Jennifer Mains, on behalf of Ann Tinker, for the Cambridge Shelter 

J. Mains read a statement on behalf of Ann Tinker, citing the success and importance of the 
Homelessness to Housing Stability Strategy and strongly urging funding for the budget issues 
paper related to the strategy.  

j) 	 Harald Drewitz, Kitchener 

H. Drewitz suggested that the budget increases proposed should not account for uploading 
savings, which does not allow for a suitable comparison of costs and service levels before and 
after uploading. He noted that taxpayers are under constraint, and that any budget increases 
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Budget Public Input - 4 - 11/02/23 

will fall on them.  He encouraged the Region to be completely transparent of the costs for 
services provided by the Region.  

k) Tim Mollison, Tri-Cities Transport Action Group 

T. Mollison provided background information on the group and its objectives.  He spoke to the 
Regional Transportation Master Plan and suggested that the budget increase for the plan 
should be introduced at and then maintained at 1.5% annually. He expressed appreciation for 
the attention of Regional staff for the group’s ideas, and suggested that overnight service on the 
iXpress route should be considered by the Committee, noting the benefits of doing so. He 
suggested that the cost of placing a stop at King and Victoria Streets be determined and that the 
stop be implemented for the iXpress by September 2011, as well as suggesting that the 
Committee ascertain the cost of operating Route 7 service with buses every ten minutes. He 
related the group’s support for fare increases of 25 cents every two years for cash fares and 
similar increases for other fares, and suggested that existing transit affordability programs be 
expanded if fares are not to be raised for those who will have difficulty affording an increase. 

ADJOURN 

MOVED by L. Armstrong 
SECONDED by S. Strickland 

THAT the meeting adjourn at 8:02 p.m.

 CARRIED 

COMMITTEE CHAIR, T. Galloway 

COMMITTEE CLERK, M. Grivicic 
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Poverty Free Waterloo Regiony g 
Social Infrastructure Investment 

Poverty Free Waterloo Region 
Coalition – Founding Members 

l• Opportunities Waterloo Region 

• Social Planning Council Kitchener‐Waterloo 

• Social Planning Council Cambridge and North 
Dumfries 

M  it  C t  l  C  itt  • Mennonite Central Committee 

• Interfaith Social Assistance Reform Coalition 

Social Infrastructure 

The system of services, resources and y , 

supports from formal to informal that form 

the social environment and play a key role 

in providing a safety net to those who for 

whatever reason, or life circumstance, 

need an extra lift. 

2011 Budget Issues – Staff  A List 
• Expansion of routes and services for Grand River Transit. 
• Increased Cambridge Community Housing Access Centre staffing. 
• Maintaining basic benefits for low income and social assistance g 

recipients. 
• Increasing the child care fee subsidy. 
• Funding for the Christopher’s Children’s Centre. 
• Preventive dental services (topical fluoride treatment) for at‐risk 

children. 
• Critical support services to Supportive Housing of Waterloo 

residentsresidents. 
• Planning support services for Seniors’ services. 
• Expanding MobilityPLUS services. 
• Funding to develop comprehensive response to poverty in Region. 
• One time funding for Community Housing initiatives. 
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2011 Budget Issues – Staff  B List 

• Funding to support the Regional Homelessness to 
Housing Stability Strategy. Housing ability gy 

• Reduced Fare Transit passes (to support more low 
income households and help offset a proposed 
5% transit fare increase.) 

• Enhance the Community Outreach Program and 
add two more community sites. 
I i t iti ti d hild• Increasing access to positive parenting and child 
and family health services. 

• Enhancing counseling services for persons in low 
income. 

A and B List Issues 

• Support staff statement these are 
ti l/ iti l h t 2011 B d  tessential/critical enhancements –2011 Budget 

Issue Papers Report (Executive Summary, pg 4) 

• Not just nice to have service improvement 
options. 

• Essential components of a well functioning Essential components of a well functioning 
social infrastructure. 

• Proven through known experience. 

Budget Implications 
• A‐List: recommended by staff – total  $3m. 
‐ $12.54 on average annual tax bill$12.54 on average annual tax bill 

• B‐List: not recommended by staff due to 
expected tax burden – total  $880,000 
‐ $3.56 on average annual tax bill ‐ 7¢ per week 

• Combined – $16.10 on average annual tax bill 
– 31 ¢ per week; 5¢ per day 

Request 

• Approve all of the A‐list 

• Approve as much of B‐list as possible. 

• As taxpayers we are prepared to pay the extra 
cost of the B‐list issues. 

• We believe others will too! 
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These strategies respond to or mitigate poverty. 

A l ill d  t t i ifi  t  dApproval will demonstrate a significant and 

substantive response by Regional council for a 

Poverty Free Waterloo Region 

Thank you 
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