REGIONAL MUNICIPALITY OF WATERLOO
BUDGET COMMITTEE
PUBLIC INPUT SESSION
MINUTES
Wednesday, November 20, 2013
6:04 p.m.
Council Chambers, 2nd Floor
150 Frederick Street, Kitchener

Present were: Chair T. Galloway, L. Armstrong, J. Brewer, T. Cowan*, D. Craig, R.
Deutschmann, J. Haalboom*, B. Halloran, R. Kelterborn*, G. Lorentz, C. Millar, K. Seiling, S.
Strickland and C. Zehr
Members Absent: J. Mitchell and J. Wideman
T. Galloway gave opening remarks. He advised that a public input session will be held on
December 11th and that an additional public input meeting will be scheduled in early January.
He also stated that final budget approval will occur on January 15, 2014.
DELEGATIONS
a)

Mary Jane Patterson, Executive Director and Dave Blake, Business Development Manager
from REEP Green Solutions provided a presentation to the Committee regarding their
Annual Report and a 2014 budget request; a copy of the presentation is appended to the
original minutes. They outlined the benefits of the services and programs offered to local
residents. They encouraged the Region to continue the partnership with REEP and advised
that they are reducing their financial support request by 10% to $49,000. They responded to
Committee inquiries about the impact of reduced funding.

b)

Uwe Kretschmann, Cambridge, addressed the Committee with general comments about
the 2014 budget; a copy of his submission is attached to the original minutes. His primary
concern is job creation activities and he stated that he doesn’t believe that the function of
the property tax base is to support job creation activities.

* J. Haalboom joined the meeting at 6:31 p.m.
c)

Harald Drewitz, Citizen's Tax Watch Centre, addressed the Committee regarding the
Waterloo Regional Police Service (WRPS) budget and the general tax increase; a copy of
his submission is appended to the original minutes. He suggested that any tax increase be
no higher than 1.5% and he made additional suggestions related to the WRPS budget and
Regional staffing budgets. He suggested that the Light Rail Transit project be postponed
until population growth and the Regional budget can support it.

* T. Cowan left the meeting at 6:47 p.m.
d)

Pat Singleton and June Anderson, Cambridge Self Help Food Bank, addressed the
Committee on the issue of Discretionary Benefits; a copy of their submissions are
appended to the original minutes. They provided an overview of the services offered and
their operating model. They stated that members have been impacted by reduced benefits
previously offered through discretionary benefits, that the need exceeds the funding
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available, and they provided testimonials. P. Singleton responded to a Committee inquiry
about the impact on the program since the 2008 economic recession.
* T. Cowan returned to the meeting at 6:52 p.m.
e)

Peter Durksen, Breslau, shared his views and concerns regarding pensions and tax Impact;
a copy of his submission is appended to the original minutes. He expressed his concerns
with increased property tax rates, provincial arbitration legislation and the disparity between
income and pension levels. He made recommendations for property tax rates and budget
reductions.

The Committee advised that area mayors have made efforts to lobby for changes to the
arbitration legislation.
f)

Lori Prospero, Owl Child Care Services of Ontario, appeared before the Committee on the
issue of reductions to fee subsidies for child care services. She outlined her views on
maintaining affordable licensed child care for lower-income families and her concern about
waitlists. She summarized the benefits of quality child care and shared testimonials from
families with children.

g)

Clarence Borutski, Cambridge, shared his concerns with the recycling and waste collection
programs in the Region. He provided suggestions about how the program could be
improved.

T. Galloway suggested that staff arrange to meet with Mr. Borutski to discuss the recycling
program and he advised that some changes to the Regional recycling program won’t be
implemented until approximately 2015.
h)

Dan Graham, Kitchener, addressed the Committee regarding the 2014 Regional Budget.
He stated that he believes Regional Council has invested well for all the amenities that are
available in the Region. He encouraged Councillors to consider the needs of the average
taxpayers and those less fortunate and to keep the tax rate as close to the rate of inflation
as possible.

i)

Earle Ellis shared his personal experiences and that of others who are living without a
permanent home. He summarized the challenges faced by people who are homeless and
made suggestions about how the Region could provide assistance.

j)

Catherine Copp, Board Chair, K-W Symphony, spoke to the Committee regarding arts and
culture funding and extended her appreciation to the Region of Waterloo for past support.
She outlined the various programs offered by the organization, the benefits to the
community and requested that Councillors consider providing funding similar to the
previous year.

* R. Kelterborn left the meeting at 7:50 p.m.
k)

Chris Klein, TriTAG, commended staff for maintaining the ION initiative and suggested that
there are other opportunities for transit network changes. In response to a Committee
inquiry, he stated that staff is aware of his suggestion and he will be meeting with them in
the future.

T. Galloway advised that there will be other opportunities for public input on the 2014 Regional
budget. He called for delegations from the audience; no one came forward.
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ADJOURN
MOVED by L. Armstrong
SECONDED by S. Strickland
THAT the meeting adjourn at 7:57 p.m.
CARRIED

COMMITTEE CHAIR, T. Galloway

COMMITTEE CLERK, S. Natolochny

1510303

-3-

13/11/20

Region of Waterloo Budget Committee
Public Input Session
November 20, 2013

Region contribution is 30% of
Core Funding for REEP Green Solutions

$55,000

Regional Funding
Other Core Funding

$185,000

Strategic Objective 1.2:
reduce greenhouse gas emissions and work to improve air
quality

Strategic Objective 2.3:
support a diverse, innovative and globally competitive
economy

$41 million dollars injected into
the Regional Economy from
Homeowner retrofits

Strategic Objective 2.1 : Encourage compact, livable urban and rural settlement form
Strategic Objective 2.1.2 : promote intensification and re-urbanization within existing urban
areas

REEP House for Sustainable Living

Strategic Objective 1.2 Reduce greenhouse gas emissions and work to improve air quality
Strategic Objective 4.1 : Healthy and Inclusive Communities : Work Collaboratively to
Reduce Poverty

Home Assistance Program – Delivered Region-wide

Climate
Action
WR

Strategic Action 1.2.2

Assist in development and
implementation of a Community
Greenhouse Gas (GHG) Action
Plan and Reduction Target

Strategic Objective 1.4 :
protect the quality and
the quantity of our
drinking water sources

Energy Efficiency + Water Stewardship:
The Next Wave
RAIN in 2014
Local Improvement
Charge Financing
REEP Corporate
Partnership Program
Climate Action WR
Implementation Plan

REEP House ongoing
development

Region receives a $13 return
for every $1 invested in REEP
•
Funding

Leveraged

Funding
Regional

$0

$200,000 $400,000 $600,000 $800,000

Strategic Objectives addressed
• Reduce GreenHouse Gas Emissions
• Support a diverse, innovative and
globally competitive economy
• Encourage compact, livable urban and
rural settlement form
• Promote urban intensification and
reurbanization within exiting urban
areas
• Work collaboratively to reduce
poverty
• Assist in development and
implementation of a Community GHG
action plan and reduction target
• Protect the quality and quantity of
our drinking water sources

Summary
• 14 year funding relationship
• Challenging budget year in 2014
• REEP reduces request by 10% to $49,500

To: Chair Galloway and members of Budget Committee,
The TriCities Transport Action Group believes that it is very important for the Region of Waterloo
to continue on its present path of transit improvement. This requires investment, but not making
that investment will be costlier in the medium and long term. Still, we recognize the difficult
budget decisions that must be made. Therefore we commend staff for the recommendations
before you, which have avoided cuts to investment that could jeopardize the momentum of, and
confidence in, iON or iXpress.
While it can be disappointing to see proposed cuts to hours of operation and frequency on
certain routes, we are heartened that route rationalization is a major consideration. We feel there
are a number of other opportunities for change, similar to the kinds of network changes that have
been made recently when iXpress routes are introduced.
We believe that it is possible to shift service patterns to rely on the more efficient iXpress style
routes by reconfiguring and optimizing existing service hours rather than necessarily adding new
hours. Straightening out and consolidating routes in the Grand River Transit network is efficiency
that benefits both the budget and the competitiveness of the transit network as a whole.
We plan to bring our ideas to staff, but we do have one request to highlight, and that is to fill in
the missing stops on 200 iXpress  specifically, locations along the route where iON will stop, but
the iXpress bus does not. This would shift ridership from less efficient routes, like route 7, to
more efficient iXpress service, and help build the ridership patterns that will support iON. In the
same way an infill station was implemented at Victoria, we feel the direct budget impacts of filling
in iXpress stops at locations such as Cedar, Allen, and Northfield do not have to be large.
It is our hope that changes for GRT are implemented which improve efficiency and help achieve
budget goals through increased competitiveness and ridership. Thank you for your time, and for
your consideration.

Regards,
Chris Klein
on behalf of TriTAG

