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Regional Municipality of Waterloo 

Budget Committee Public Input 

Minutes 

 

Tuesday, January 7, 2014 

6:04 p.m. 

Council Chambers, 2nd Floor 

150 Frederick Street, Kitchener 

 

Present were: Chair T. Galloway, L. Armstrong, D. Craig, R. Deutschmann, J. 
Haalboom, B. Halloran, R. Kelterborn, C. Millar, J. Mitchell, K. Seiling, S. Strickland and 
J. Wideman  

Members absent: J. Brewer, T. Cowan, G. Lorentz and C. Zehr 

Chair T. Galloway provided introductory remarks regarding the purpose of the meeting. 
He thanked the delegations for coming to the meeting and stated that a final decision on 
the budget was expected on January 15, 2014.  

Declarations of Pecuniary Interest under the “Municipal Conflict of Interest Act” 

None declared. 

Delegations 

a) Richard Walsh, Alliance Against Poverty, appeared to recommend that the 
Committee top up the $400,000 remaining from the 2013 discretionary benefits 
budget to $1 million for 2014. He stated that the Region should clarify and expand 
the criteria for receiving discretionary benefits. He also requested that the Region 
subsidize bus passes for Ontario Works (OW) and Ontario Disability Support 
Program (ODSP) recipients through the GRT budget rather than the discretionary 
benefits budget.  

In response to a question from the Committee R. Walsh stated that a 2.8% property tax 
increase to pay for additional discretionary benefits costs was reasonable.  
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b) Greg Degroot-Maggetti, Mennonite Central Committee Ontario, recommended that 
the Region increase the base funding for discretionary benefits by $1 million and that 
the Region advocate with the provincial government to raise the cap on discretionary 
benefits from $10 per case to $15 per case. He stated that it costs less to help 
people find housing than the costs associated with homelessness and that this 
investment is important for safe and secure communities.  

Chair T. Galloway asked staff if the provincial government has made an announcement 
on the Community Homelessness Prevention Initiative (CHPI). Douglas Bartholomew-
Saunders, Commissioner, Social Services, stated that there has been no 
announcement beyond March 31, 2014. B. Halloran asked staff to report on what 
requests the Region has made in relation to discretionary benefits and to consider 
requesting an increase in the cap from $10 to $15.   

c) Mary Ann Wasilka, Kitchener, submitted a document to the Committee that is 
attached to the original minutes. She noted that the document outlines a decrease in 
ridership by people with lower incomes. She stated that increasing transit fees were 
making it more difficult for those individuals to afford transit. She is concerned that 
subsidies to students are impacting low income riders and encouraged the Region to 
provide a greater subsidy to all individuals with an annual income lower than 
$14,000. 

In response to a question from the Committee, M. Wasilka stated that she is not 
opposed to increased property taxes to pay for this request depending on who was 
responsible for the increased cost and she reminded the Committee that user fees are a 
form of targeted taxation on those who are required to pay them.  

d) Wayne Porty, Waterloo Mennonite Brethren Church, informed the Committee that 
his church has created a fund that provides direct support to individuals that are in 
financial or emotional crisis and this fund has seen increased use due to the cuts to 
discretionary benefits. He encouraged the Committee to match or increase the 2013 
budget for discretionary benefits and to not keep taxes low by cutting support for 
vulnerable people.  

e) Harald Drewitz, Kitchener, provided a presentation to express his concerns about 
increases to the number of Regional staff and the Regional budget in recent years. A 
copy of the presentation is appended to the original minutes. He requested that the 
Region engage in public consultation to determine what the community wants in 
terms of policing. He also recommended that the Region examine its spending in 
terms of needs versus “nice to haves” and use savings to increase funds for 
wellness programs.  

In response to a question from the Committee, H. Drewitz stated that he would be in 
favour of the creation of a comprehensive police services master plan provided that it 
was conducted by an independent body.   

f) John Schatz, Kitchener, appeared before the Committee to encourage the Region to 
reject the LRT project or to hold a referendum on it.  
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g) Len Carter, Waterloo Regional Labour Council, provided a presentation to 
encourage the Region to provide secure funding for discretionary benefits. A copy of 
the presentation is appended to the original minutes. He recommended that funding 
for discretionary benefits be secured to inflation and included in the Region’s core 
budget and that the Region employ more OW and ODSP recipients. He stated that 
he would support increased property taxes if they were being used for providing 
basic human rights. 

In response to a question from the Committee, he stated that an average $50 tax 
increase would be acceptable.  

h) Roberta Nay, Kitchener, was not present when called. 

l)   Roberta Hickey and Margaret-Anne Tannasee, Out of the Cold, provided a 
presentation outlining the services provided by Out of the Cold. A copy of the 
presentation is appended to the original minutes.  R. Hickey stated that the number 
of people served by Out of the Cold is increasing significantly and she is concerned 
about the high number of homeless individuals. She recommended increasing the 
funding for services related to addictions, mental health and affordable housing.  

In response to a question from the Committee, R. Hickey stated that they are currently 
having issues with one of their existing sites and are looking for a new site.  

i) Tim Mollison, TriTAG, provided a presentation regarding options for improving transit 
routes and removing barriers to piloting route changes. A copy of the presentation is 
appended to the original minutes. He encouraged the Region to ignore calls for 
delaying the LRT project and to continue to invest in the Regional Transportation 
Master Plan. He recommended that the Region advocate the provincial government 
to allow for the LRT to be considered when applying development charges. 

In response to a question from the Committee, T. Mollison stated that research 
indicates that people will walk further for public transit when more direct routes are 
offered.   

S. Strickland requested that staff review the transit changes recommended by T. 
Mollison and provide a report in the spring.  

j) Sandra Hill, Cambridge, provided a presentation on her concerns with the Regional 
waste contract and the value of, and issues experienced by, Furnish the Future. A 
copy of the presentation is appended to the original minutes. She noted that Furnish 
the Future had not received a Community Environmental Fund grant despite 
believing that it meets the criteria. Staff committed to follow up with S. Hill regarding 
the grant.  

k) Catherine Stewart Savage, Out of the Cold, encouraged the Region to continue to 
fund discretionary benefits at the 2013 level. She stated that many people have not 
been accessing services because they do not qualify, do not think that they will be 
able to qualify, or believe that the service has been cut. She explained that her Out 
of the Cold site is already out of the subsidized bus tickets that they hand out and 
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will now have to purchase full priced tickets. She also recommended that the Region 
increase funding for transit subsidies for low income individuals. 

Regional Chair K. Seiling asked C. Stewart Savage to explain how they were already 
out of subsidized bus passes for the year when it is only January. She explained that 
she only knew that Out of the Cold was permitted to purchase a limited number of 
subsidized tickets and that they had met that limit. The Committee requested a 
summary of the Regional funding for free and subsidized bus passes for the next 
budget committee meeting. 

m) Myron Steinman, Kitchener, appeared before the Committee to explain how he had 
personally benefited from the discretionary benefits program specifically the orthotic 
inserts. He encouraged the Committee to continue to fund discretionary benefits.  

In response to a question from the Committee, D. Bartholomew-Saunders answered 
that in the draft budget presented by staff there is no money provided for orthotic inserts 
however the final decision will rest with the Regional Council.  

n) Mark Vuorinen, Grand Philharmonic Choir, appeared before the Committee to thank 
the Region for continued funding for the Grand Philharmonic Choir. He outlined the 
benefits of a strong arts and culture community to the Region.  

o) Kim Decker, YWCA , provided an outline of the Small Steps to Success Program 
and requested continued support for the program. She introduced Amy Slack the 
Program Coordinator to explain how the program has helped the individual 
participants. A. Slack presented some stories from women who had been involved 
with the program and introduced Khande Farhadi to share her experience in the 
program. A copy of the presentation is appended to the original minutes.  K. Farhadi 
explained that the program had helped her overcome various challenges and she is 
now employed as a personal support worker.  

In response to a question from the Committee, D. Bartholomew-Saunders, stated that 
the budget for the program is $125,000 and that the program is currently slated to 
receive that amount in 2014.  

p) Carson O'Neill, Waterloo, appeared before the Committee to request that the Region 
disclose the revenue and expenses related to the green bin program. A copy of his 
request is appended to the original minutes. The Committee asked staff to follow up 
with C. O’Neill regarding his request.  

q) Mike Boos, Kitchener, appeared before the Committee to encourage moving forward 
with the LRT project. He stated that he has deliberately moved near the proposed 
LRT line because he wants his family to be able to take advantage of public transit. 
He noted that various studies have shown that investments in transit have improved 
local GDP.  

r) Jay Aissa, Jay Fencing, was not present when called. 
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s) Robert Milligan, provided a presentation recommending that the Region explore new 
technologies to lower the costs of the LRT project. A copy of the presentation is 
appended to the original minutes. He stated that he is concerned with the ability to 
afford the LRT in its current form and outlined some options he felt might lower the 
cost.  

t) Bob Oberholtzer, Waterloo, was not present when called.  

u) Andrew Dodds, Waterloo, appeared before the Committee to encourage the Region 
to adhere to the existing LRT plan. He reminded the Committee of the various 
consultation efforts that were made before the LRT decision was made. He believes 
that discussions about possibly not completing the project will increase the prices 
offered to the Region and negatively affects businesses and the community.  

v) Adam Garcia & Stephen Franchatto, Waterloo, provided a presentation on the 
impact that GRT fare increases have on the Universal Bus Pass Program provided 
to undergraduate students at the University of Waterloo and Wilfrid Laurier 
University. A copy of the presentation is appended to the original minutes. They 
noted that there have been significant increases over the past 6 years and 
recommended limiting the average increase in GRT fares to inflation as determined 
by the consumer price index. They explained that the rising costs made the program 
less attractive to students and they would have to review continued participation in 
the program.  

In response to a question from the Committee, they explained that the cost to each 
student is approximately $72 per term and that each student was required to pay the 
fee. Regional Chair K. Seiling stated that the existing cost to students is lower than most 
other universities. He also reminded the Committee that the rising fees were a part of 
the program when it was negotiated and eliminating the program could result in higher 
revenues for GRT but would create higher costs for those students who rely on public 
transit.  

In response to a question from the Committee, A. Garcia stated that they did not have 
any objection to including students from Conestoga College in the program but that it 
would be up to the students to decide if they wished to join.  

w) Chuck Howitt, Kitchener, appeared before the Committee to encourage the Region 
to continue with the LRT program. He stated that there has been plenty of 
consultation and the Region made the right decision. He noted that people do not 
want to live in communities with dying downtowns and the LRT project has been a 
factor in the revitalization of downtown Kitchener. In his discussions with business 
owners and investors they have noted that they are investing in areas along the 
proposed LRT route.  

x) Stan Rektor, Waterloo, appeared before the Committee to state that he is opposed 
to the LRT. He does not believe that the Region needs it or that the majority of 
citizens would have supported it had there been a referendum. He noted that many 
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businesses have reduced jobs and that if people do not have employment they will 
not have the money to support the LRT.  

y) Michael Druker, appeared before the Committee to state that many municipalities 
have started planning public transit projects and have failed to execute those plans. 
He encouraged the Region to stick to the LRT plan.  

Other Business 

Chair T. Galloway noted that there appears to be a large number of items on the 
Committee’s agenda for January 15, 2014. He asked if the Committee was in 
agreement with moving the start time from 3:00 p.m. to 2:00 p.m. The Committee 
agreed with this change. 

Adjourn 

Moved by C. Millar  

Seconded by L. Armstrong  

That the meeting adjourn at 9:30 p.m. 

 Carried 

Committee Chair, T. Galloway 

Committee Clerk, T. Brubacher 































Submission to Regional Council
regarding its 2014 Budget

7 January 2014
Tim Mollison

Tri-Cities’ Transport Action Group
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Proposed Rationalization

- Does not affect most popular routes
- Provides alternatives for affected passengers
- Has been well thought-out over time
- Moves GRT to a more efficient grid network
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Meeting with Regional Staff

- Route 7 has usability concerns
- Route 7’s status quo operation is vulnerable 
to disruption by ION build

- 200 iXpress passes future ION stations 
without stopping
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Waterloo - University District

- 7D, 7E, 8, 9, 12, 29, 31, 200, 201, 202:
There Is Such A Thing As Too Much 

Choice
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Columbia at Philip Columbia at Albert Columbia at King

Regina at Hickory King at University King at Bricker
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7D, Or Moving Sidewalk?
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iXpress must serve future ION riders
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Waterloo - University District

- Considering 8, 9, 12, 29, 31, 200, 201, 202:
Would 7D and 7E really be missed?
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Pilot Proposal : Simple, ION-Ready

- Reallocate service hours from 7D and 7E to 
Operations as “spares” to combat crowding 
on other routes.

- Add UW loop to maintain 450m standard for 
those with mobility concerns (3 FTE from 
above)

- Add iXpress stops where ION stations will be
- Finalize new schedules when travel patterns 
have fully shifted

- Pilot Summer 2014, assess for Fall 2014
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Route 7 Schedule, Or Stats Exam?
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RTMP: Talk Of Delay
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We Don’t Know What The Province 
Will Do About Development Charges
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RTMP Delay: Don’t Take The Bait

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


SIGN PETITION – FurnishtheFuture.org 
 

420 PINEBUSH RD CAMBRIDGE ON 519-
621-9053 SANDRA HILL  

http://www.furnishthefuture.ca 



The Public Created a Diversion of Gently used Furniture and Household items 
from Landfill since 2010 gave to families in need for FREE  

• The Public is being punished by the Politicians of this Region who have made poor and 
unskilled decisions – This Region is in trouble 

 

• Region wasted $440,000 for a Waste Report in 2013 (Golder Report)   

• You Politicians should have got involved with Furnish the Future as the report states get 
involved with community builders – but you choose not to. This money could have help 
many families in our region  

 

• You offered in the Regional Waste Contract giving a bonus of 50c-Per litre Diesel Fuel to 
third party Waste Management when Diesel Fuel is $1.30 today and only increasing – you 
took risk with taxpayers money 

 

• your spending is like drunken sailors 

 

• if it's not dealt with now or within next two years, "we're going to wake up and Interest 
Rates are going to explode  

 

• Why is the Region trying to add over $440.00 for the past 4 years on our property taxes – 
when in fact you made a poor decision on the waste contract and have us in a mess Loss 
Millions of Dollars in your back room approach waste contract next will be the LRT 

 

• Enough wasted spending - its not your money – the public is not accepting an increase in 
property taxes due to your incompetence with a waste contract. 

 
 



Mayor Craig City of Cambridge should be Ashamed (2) 
Tier Gov’t – Lower-tier Cambridge City Council should 

have passed a by-law provide property tax reduction to 
Care for the less Fortunate  promote Furnish the Future  

and think about our Environment 

 
• Denied Furnish the Future Property Tax Exemption or rebate Ontario Municipal 

Act, 2001 Section 356/00,s.1 (3) “Service Organization” means an organization whose primary function is to 
provide services to promote the welfare of the community and not only to benefit its members. O.Ref. 356/00,s.1 
(3) 

 
• Charged Sandra Hill over $20K in property taxes each year since 2010 

while the public and Hill was only stepping up making a difference in our 
community 

• City of Cambridge forced Furnish the Future to shut down in 2012  
• Furnish the Future is not a business and earns no income  

 
• SIGN PETITION – FurnishtheFuture.org 
•  the public has over 100 supporters  

 



SIGN PETITION – FurnishtheFuture.org 
 519-621-9053 

the public has over 100 supporters  
 

• Public VOICE has always prevail over any 
Politician 

• there is SO much need in our area, and too much good stuff going to the landfill; so this 
program is meeting two needs and is GREAT. Why do we need to get into so much 
bureaucratic red tape  

• People sometimes need a hand up in this life and Furnish the Future provides that with 
dignity for many people! 



REDUCING WASTE in our Landfill – A Social Innovation   
GIVING BACK to Families in need in our Region for FREE 



A Region Community Investment 
Giving Free to: 

• Families in shelter 

• Families in transition – People from incarceration 

• Immigrates who come to our Region 

• Women at Risk  

• Men at Risk  

• Children at Risk  

• Youth’s at Risk  

• Seniors at Risk  

 



Supported & Worked together with 
Region Non-Profit Organizations   

• Women’s Crisis Services Wloo Region 
• Argus House 
• Cambridge Self Help Food Bank 
• House of Friendship 
• Family and Children Services 
• Clothesline 
• Cambridge Shelter Corp 
• Mary’s Place  
• Family Counselling of Cambridge North Dumfries 
• Canadian Mental Health Association 
• YMCA Newcomer Settlement 
• Lutherwood 
• John Howard Society  
• Students , Seniors  
• Plus many more groups and programs 

 



Prevent Crime in our Region 
• Mentor Young People  

• Honourable Judges Order Community Service 
Hours – moving heavy furniture in return see how 
families in our Region really have nothing & 
receive Community Service Hour Letter for Court. 

• Help Students, -  Community Service Hours to 
Graduate and Recognition on Resume 

• Identify and tackle Community Conditions  

• Helping families and students facing problems 
and strengthen links with schools in our region  

 



How did Region of Waterloo Benefit  

• Furnish the Future teamed with Investors in the 
Region (Condo Owners etc.) donated Free Fridges 
and Stoves (3) Yrs Old Washer & Dryers  to Regional 
Housing and gave them for FREE  

• Region – Saginaw House Addiction Rehabilitation 
Home Need Large Dining Table and Chairs for (5) 
Men – Furnish the Future Donated Free   

• Supplied Furnishing to Apartments for people and 
families in transition  



Mayor Craig City of Cambridge  
ENVIROMENTAL CERTIFICATE Acknowledgement  





MPP CAMBRIDGE ROB LEONE CERTIFICATE OF ENGERY 
& CONSERVATION - ACKNOWLEDGEMENT 





MP GARY GOODYEAR CERTIFICATE OF 
ENVIROMENT IN CONSERVATION 

ACKNOWLEDGEMENT 



• CAMBRIDGE ON. 519-621-9053 – OES DEPOT  

• ONTARIO ELECTRONIC STEWARDSHIP 

 

 





Sandra Hill donated her home 



Sandra used her own vehicle and trailer – The Public 
Donated 2011-  $50,000.00 value garage sale price tag 







Sandra Storage Trailer   









• · Audio and video players & recorders 

• · Cameras 
• · Cell phones 
• · Computers (desktop & laptop) and peripherals 
• · Copiers 
• · Fax machines 
• · Monitors 
• · Pagers and PDAs 
• · Printers 
• · Radios 
• · Receivers 
• · Scanners 
• · Speakers 
• · Telephones and answering machines 
• · Tuners 
• · Turntables 
• · Televisions 
• · Video projectors 



REGION COMMUNITY ENVIROMENTAL 
FUND –Furnish the Future should be a 

granted approval from Region  

• Save Regional Taxpayers on waste removal 

• Environmental Public Education and 
awareness since 2010  

• Reduction of waste & diversion Landfill 

• Helps Promote and reduce Poverty in our 
Region  - Involves Everyone in our Society 

 

  



 SIGN PETITION – FurnishtheFuture.org 
 519-621-9053 

the public has over 100 supporters 

• SPONSORED BY  

































Proposed GRT Fare Increases 

Stephen Franchetto, VP University Affairs, 
Wilfrid Laurier University Students’ Union 
Adam Garcia, VP Education, Federation of 

Students, University of Waterloo 
 



U-Pass History 

• In 2012, all four student unions (Laurier & 
Waterloo, undergraduate & graduate) 
reached an agreement with Grand River 
Transit to provide a Universal Bus Pass 
program 

• The three-year agreement provides some 
predictability to fare increases: U-Pass fares 
will increase with the average increase in 
GRT fares as approved by Regional Council 

 



U-Pass Numbers 

• Total GRT revenues: $46.5 million  

• Waterloo undergraduate contribution: 
$3.2 million (6.8%) 

• Laurier undergraduate contribution:  

    $1.1 million (2.3%) 

• Total undergraduate contribution: 

    $4.3 million (9.1%) 
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Proposed GRT Fare Increase 

• Our concern: continuous fare increases 
well above CPI continue to make the U-
Pass program less affordable for students, 
and thus less desirable as we enter into 
upcoming negotiations for a new long-
term agreement effective 2015/2016 

 



Proposed GRT Fare Increase 

• Our recommendation: limit the average 
increase in GRT fares, and subsequently 
the U-Pass program, to inflation as 
determined by the Ontario Consumer 
Price Index 



Proposed GRT Fare Increase 

• Bus fares have increase substantially over 
the past six years 

• Increases are not in line with the ability of 
students to pay (well above CPI) 

• There continue to concerns about poor 
customer service, schedule adherence, etc. 
raising questions about the quality of the 
transit system 
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Proposed GRT Fare Increase 

• Our recommendation: limit the average 
increase in GRT fares, and subsequently 
the U-Pass program, to inflation as 
determined by the Ontario Consumer 
Price Index 



Proposed GRT Fare Increase 

• Should the U-Pass fare increase beyond 
inflation as determined by the Ontario 
Consumer Price Index, we will explore a 
variety of options among our members 
including referendum on continued 
participation in the program 
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