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He identified the four themes of concentration, the strategic goals and the varied activities
included in the group’s action plan. He summarized the details of the access to the reporting
hot-line, the shared website and the branding/promotional tools, advising that a set of the
posters will be provided to Regional Councillors.

* J. Wideman and D. Craig left the meeting at 1:17 p.m.

The presentation included visual displays of mural campaigns within the region involving
community neighbourhood associations, high schools and local downtown Business
Improvement Areas.

* J. Wideman and D. Craig returned to the meeting at 1:20 p.m.

S. Turner concluded his presentation with an overview of public education and awareness
initiatives, as well as neighbourhood clean-up efforts. The group will continue to build
awareness, encourage prevention and develop partnerships in the region.

¢) Joan Fisk, Chair & Bruce Lauckner, CEO, Waterloo Wellington Local Health Integration
Network, addressed the Committee regarding an update on the organization’s activities; a copy
of the presentation is appended to the original minutes.

B. Lauckner provided an overview of the role and mandate of the Waterloo Wellington Local
Health Integration Network (WWLHIN) and highlighted its current strategy to improve access to
service, improve the health of our population and to sustain the health care system.

* T. Cowan left the meeting at 1:28 p.m.

B. Lauckner shared financial data related to provincial expenditures for health care, operating
expenses, and the WWLHIN annual budget. He stated that a majority of funding is allocated to
hospitals but that there is growing concern that our current system is not sustainable. He
highlighted the average rate of local investment, health service provider funding allocations and
the current local WWLHIN model. He stated that the WWLHIN is hoping to make inroads into
reducing Emergency Department wait times and to deal with the challenges of health disparities
and inequalities.

B. Lauckner responded to Committee questions about transparency and public engagement;
the current disparity between funding for the Cambridge Memorial Hospital and the other local
hospitals; and funding for supportive housing initiatives by acknowledging that the WWLHIN is
working to improve communications and advocacy with the provincial ministry.

MOVED by C. Zehr
SECONDED by J. Haalboom

THAT the Committee meeting recess at 1:51 p.m.
CARRIED

MOVED by J. Wideman
SECONDED by R. Kelterborn

THAT the Committee meeting reconvene at 2:03 p.m.

CARRIED
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REPORTS — Social Services

a) SS-11-026, Release of Updated Inventory of Housing Stability Programs in Waterloo Region
(2011)

Mike Schuster, Commissioner, Social Services, made introductory comments and stated that
the numbers have stabilized since the previous reporting.

Received for Information
b) SS-11-027, Release of Seven New Local Housing Stability Reports

M. Schuster advised that the seven reports provide an update and evaluation of the current
programs that address homelessness; a report related to STEP Home Year Three Evaluation
will be released in September 2011.

In response to a Committee inquiry about the value of research without a long-term funding
commitments from senior levels of government, M. Schuster advised that the province is
committed to providing funding assistance but that the challenge will come in 2013 when there
is a significant change to how the Region receives this funding. In addition, he stated that the
commitment from the federal government is limited to the next two years only.

* G. Lorentz left the meeting at 2:07 p.m.

Deb Schlichter, Director, Housing, stated that her staff are hopeful that some funding will be
received from both the provincial and federal governments before the end of the summer but
noted that these funds won’t address the matter of supportive housing. Regional Housing staff
acknowledge that innovative initiatives to assist supportive housing will have to be developed
using small investments over time.

S. Strickland referred to report SS-11-026 and stated that the significant research on
homelessness has had an impact on the stabilization of the number of individuals accessing
local emergency shelters.

Received for Information
* G. Lorentz returned to the meeting at 2:15 p.m.
¢) SS-11-028, Children’s Services Division Service Contract Policy Implementation

Nancy Dickieson, Director, Children's Services, gave a presentation; a copy is appended to the
original minutes. She highlighted the intent of the policy and provided data related to the
participation and compliance rate for the Raising the Bar on Quality mandatory program for
operators.

In response to a Committee inquiry about the extended deadline for compliance by the six noted
operators, N. Dickieson stated that if the deadline wasn't extended, funding would be
suspended and this would have a negative impact on the child care services for families.

S. Strickland suggested that the deadline be set at December 31, 2011 in fairness to the
operators who have complied with the policy and its requirements. M. Schuster advised that the
operators who aren’t in compliance have paid the training registration with the intent to comply.
Staff continues to work with these operators and the challenges they face with the current
transition of the full-day kindergarten program.
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S. Strickland suggested that a staff report be prepared for Committee in December 2011 with an
update on the status of operators not in compliance with the policy.

Received for Information
d) SS-11-029, Children’s Services 2011 Provincial Budget Approval

MOVED by J. Wideman
SECONDED by J. Mitchell

THAT the Regional Municipality of Waterloo increase the 2011 operating budget for Children’s
Services budget by $27,500 gross and $0 net Regional Levy as outlined in report SS-11-029;

AND THAT the Regional Municipality of Waterloo approve the use of up to $400,000 from the
Best Start Unconditional Grant as part of the 2011 stabilization strategy, as outlined in report
SS-11-029, dated June 21, 2011.

CARRIED
REPORTS - Public Health
e) PH-11-034, 2010 Food Safety Annual Report
Dr. Liana Nolan, Commissioner/Medical Officer of Health, introduced Chris Komorowski,
Manager, Food Safety, Recreational Water and Cambridge and Area Team, who provided a
summary of the report.
Received for Information

REPORTS - Planning, Housing and Community Services

f) P-11-066, Joseph Schneider Haus and McDougall Cottage — 2010 Operations and 2011
Planned Initiatives

Rob Horne, Commissioner, Planning, Housing and Community Services, highlighted the report
including past year attendance; the anticipated completion of the family wash house at Joseph
Schneider Haus; and, the creation of the Friends program and Musician-in-Residence at
McDougall Cottage.

Received for Information

INFORMATION/CORRESPONDENCE

a) Memo: 2010 Labour Market Report

Received for Information

b) Memo: Ontario Works Caseload: May 2011

Received for Information

¢) Employment and Income Support Community Advisory Committee 2010 Annual Report
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Received for Information

d) Memo: Waterloo Region Energy Assistance Program (WREAP) Recognized for Local
Municipal Champions Award

Received for Information

e) Statistics Canada, 2011 Census: The National Household Survey

Received for Information

OTHER BUSINESS

a) Council Enquiries and Requests for Information Tracking List was received for information.
NEXT MEETING — August 16, 2011

ADJOURN

MOVED by L. Armstrong
SECONDED by G. Lorentz

THAT the meeting adjourn at 2:24 p.m.

CARRIED

COMMITTEE CHAIR, S. Strickland

COMMITTEE CLERK, S. Natolochny
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Reporting Hot-line

0 Expanded the City’s existing reporting line
(Graffiti Busters)

0 Now available across the region

0 1-855-TAG-FREE

0 (1-855-824-3733)




el
Reporting Line

o Each municipality will monitor the calls
relative to their area of jurisdiction

O (shared line)



e
Web Site

0 Developed a shared web site
O www.wipeoutgraffiti.ca

O Site contains information as well as a
reporting mechanism



http://www.wipeoutgraffiti.ca/�

Home About Us Recognize It. Report It. Remove It. Resources Partners Media Contact

wipeoutgraffiti.ca

Waterloo Region Anti-Graffiti Alliance
Reporting Hotline:
1-855-TAG FREE (1-855-824-3733)

Cambridge * Kitchener * Waterloo * North Dumfries * Wellesley * Wilmot * Woalwich




Visuals

0 The use of visuals (posters and wordmarks) to
create consistent branding throughout the
region
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15 Queen Street East







Education

0 Developed messaging for programs at the
Children’s Safety Village

0o Graffiti is negative and does not belong In our
neioghbourhoods



_——————— T
Nelghbourhoods

0 Focus on empowering residents to take a
leadership role in reducing/preventing graffiti
In their neighbourhoods
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Neighbourhood Cleanup
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Neighbourhood Cleanups
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Nelghbourhood Cleanups
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Neighbourhood Cleanups
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_——————— T
Nelghbourhoods

0o More work will be done to encourage removal
strategies at the neighbourhood level.



—!
Next Steps

Continue messaging and branding — build awareness
Messages into schools

Proactive approach to removal

Encouraging neighbourhood cleanups

“Street furniture” — utility boxes, etc. on road
allowances

o Mural opportunities

O O O O O



0 Thank you

0 Questions?





































































	CS Committee Minutes -  Tuesday, June 21, 2011
	Graffiti Strategy Presentation

	Regional Graffiti Strategy�Waterloo Region Anti-Graffiti Alliance
	Background
	Background
	Core Team
	Background
	Background
	Stakeholders
	Planning Process
	Background
	Strategic Goal
	Action Plan
	Action Plan
	Action Plan
	Action Plan
	Reporting Hot-line
	Reporting Line
	Web Site
	Web Site
	Visuals
	Wordmarks
	Wordmarks
	Posters
	Posters
	Posters
	Posters
	Posters
	Messaging
	Murals
	Murals
	Murals
	Murals
	Murals
	Murals
	             15 Queen Street East
	Riverside Rails  
	Education
	Neighbourhoods
	Neighbourhood Cleanups
	Neighbourhood Cleanups
	Neighbourhood Cleanups
	Neighbourhood Cleanups
	Neighbourhoods
	Next Steps
	Slide Number 44

	WWLHIN Presentation

	Region of Waterloo Council Presentation�
	Agenda
	WWLHIN Fast Facts
	Strategic Focus of WWLHIN
	�Government of Ontario �Total Expenditures 2010/11 �
	Slide Number 6
	Slide Number 7
	Slide Number 8
	LHIN Model
	Examples of how the health system has improved for Local Residents
	Examples of how the health system has improved for Waterloo Region residents
	Examples of how the health system has improved for Waterloo Region residents
	Examples of how the health system has improved for Waterloo Region residents
	Examples of how the health system has improved for Waterloo Region residents
	Examples of how the health system has improved for Waterloo Region residents
	Still More Work to Be Done
	How Can We Help Each Other?
	Slide Number 18

	Policy Implementation Presentation

	Community Services Committee
	Slide Number 2
	 RTB Participation Rates
	Slide Number 4


