Regional Municipality of Waterloo
Community Services Committee
Minutes
Tuesday, April 12, 2016
1:16 p.m.
Regional Council Chamber
150 Frederick Street, Kitchener, Ontario

Present were: Chair G. Lorentz, L. Armstrong, E. Clarke, S. Foxton, T. Galloway*, D.
Jaworsky, H. Jowett, K. Kiefer, J. Mitchell, J. Nowak, K. Redman, K. Seiling, S. Shantz*,
S. Strickland*, and B. Vrbanovic.
Absent: D. Craig
Declarations of Pecuniary Interest under “The Municipal Conflict of Interest Act”
K. Seiling declared a pecuniary interest with respect to item 2.8 on the Closed
Committee Agenda due to his wife’s volunteer work.
E. Clarke declared a pecuniary interest with respect to item 2.7 on the Closed
Committee Agenda due to her employment.
Delegations
a) Dr. Fred Mather, Medical Director, Sunnyside Home re: CSD-SEN-16-01, Sunnyside
Home Medical Director’s Report 2015
Dr. Mather provided a presentation outlining the work done at Sunnyside Home in 2015.
A copy of the presentation is appended to the original minutes. He provided two
examples of individuals that were admitted to the convalescent care unit. In both of
these cases it was possible to defer their admission to long term care by helping them
return to their greatest possible level of independence.
*S. Shantz entered the meeting at 1:24 p.m.
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*T. Galloway entered the meeting at 1:31 p.m.
Dr. Mather advised the Committee that Sunnyside Home has improved in relation to
most of targets for the Quality Improvement Plan. However, there is room for further
improvement in relation to falls and pressure ulcers. He noted that some of the high fall
numbers are as a result of the fact that if a person falls in the thirty days before
admittance it is included in the statistics. He outlined how they are working to avoid
transfers, including advance care plans and increasing the availability of diagnostic tools
in the home.
In response to a question from the Committee, Dr. Mather stated that they have been
advocating for changes in how the fall data is calculated.
The Committee thanked Dr. Mather for the presentation and for the work done by the
staff and volunteers at Sunnyside Home.
Received for information.
b) Melissa Webster, Erma Friesen and Birgit Lingenberg re: CSD-EIS-16-06,
Employment and Income Support Community Advisory Committee Annual Report
Nina Bailey-Dick, Social Planning Associate, provided an overview of the Committee
membership. She introduced the delegation and explained that they are all participant
members from the Employment and Income Support Community Advisory Committee
(EISCAC).
M. Webster stated that EISCAC is an enlightening group that she is proud to be a
member of. She explained that in 2015, EISCAC successfully worked with community
partners who were seeing fewer referrals as a result of issues that Regional staff were
having with new Ontario Works technology. Letters were sent on behalf of EISCAC to
the provincial government to express concerns that this would result in funding
reductions. The province’s response indicated that this would not affect the funding for
the community partners.
E. Friesen stated that EISCAC has been an educating experience for her and that it
gives her an opportunity to express her views on issues. She stated that by working with
EISCAC she was able to help a friend that was living in deplorable conditions.
B. Lingenberg noted that EISCAC is a necessary committee that provides individuals
with lower incomes with an opportunity to provide their view on important services.
The Committee thanked the delegation for their service on EISCAC and noted that
similar committees do not exist in many other jurisdictions.
Received for information.
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c) John Goodwin re: Haven House
J. Goodwin appeared before the Committee on behalf of the Women’s Crisis Services
of Waterloo Region. He provided a written submission that is appended to the original
minutes. J. Goodwin stated that they are currently working on rebuilding Haven House,
an emergency shelter for abused women and children in Cambridge. He thanked the
Region for its financial support and continuing to advocate on behalf of the project. J.
Goodwin explained that they have raised $6.9 million of their $9.4 million campaign
largely through local community support and with very little funding from the provincial
or federal governments
In response to a question from the Committee, J. Goodwin stated that the province
contributed the original land for Haven House but have not provided any additional
funds for the reconstruction. They are working to gain access to federal funding but may
not be able to qualify because construction has already started.
The Committee thanked J. Goodwin for the presentation.
Consent Agenda Items
Request to Remove Items From Consent Agenda
There were no requests to remove items from the consent agenda.
L. Armstrong noted that he was pleased to see that the Federation of Canadian
Municipalities is supporting working with publishing houses on ebooks.
Motion to Approve Items or Receive for Information
Moved by L. Armstrong
Seconded by K. Kiefer
That the following items be approved:


That the Regional Municipality of Waterloo enter into a funding contract effective
April 1, 2016 with Sunshine Montessori School Limited, operated as Sunshine
Montessori, located at 10 Boniface, Kitchener, Ontario, as outlined in report
CSD-CHS-16-10, dated April 12, 2016.



That the Regional Municipality of Waterloo formally endorse the 2016 Federation
of Canadian Municipalities (FCM) resolution requesting the Federal Government
to examine publishers’ current practices in making eBooks available to public
libraries, as described in Report PDL-LIB-16-04, dated April 12, 2016.

And that the following items be received for information:
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CSD-HOU-16-02, New Provincial and Federal Investments in Affordable and
Supportive Housing



CSD-EIS-16-05, Waterloo Region Energy Assistance Program (WREAP)
Update



CSD-CHS-16-08, Provincial Announcement Ontario Early Years Child and
Family Centres



PDL-CUL-16-06, Volunteer Programs at the Region of Waterloo Museums in
2015



PHE-HPI-16-02, Quarterly Charged/Closed Food Premises Report



PHE-CRS-16-01, 2015 Public Health and Emergency Services Annual Report

Carried
Regular Agenda Resumes
Reports – Community Services
CSD-CHS-16-09, Capacity Building Role of Consolidated Municipal Service Manager
Nancy Dickieson, Director, Children’s Services, provided a presentation on the capacity
building actions that have occurred in the Early Learning and Child Care (ELCC) sector
over the last five years. A copy of the presentation is appended to the original minutes.
She explained that the ELCC sector is in a period of significant change due to the
implementation of full day kindergarten and the introduction of the Child Care and Early
Years Act. As the service manager, staff have been working on how to assist with
stabilizing the sector and building a high quality licenced ELCC system. She provided
an overview of the various initiatives that have been undertaken in this regard including
new policies and resources, implementation of OneList Waterloo Region, and
developing tools to help providers identify underserviced areas. She also noted that the
change to base funding for operators has been designed to improve affordability for
parents.
N. Dickieson explained that the next steps include a community engagement process
for the 2016-2020 ELCC Service Plan and planning for where new child care
infrastructure should be located.
Received for information.
Reports – Planning, Development and Legislative Services
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PDL-CUL-16-05, Public Art Selection Process for the ION LRT in Kitchener and
Waterloo
J. Mitchell and T. Galloway stated that they would be interested in serving on the jury for
this project.
T. Galloway asked staff why the proposed budget for the public art pieces was lower
than on other projects. Lucille Bish, Director, Cultural Services noted that the locations
for the public art pieces are smaller than normal. The largest proposed space on the
ION corridor will be the King and Victoria Transit Hub, and it is not included in this
process. L. Bish advised the Committee that artists will be able to propose projects for
multiple locations.
In response to a question from the Committee, Rob Horne, Commissioner, Planning,
Development and Legislative Services stated that staff can provide more information on
Grandlinq’s responsibilities in relation to the maintenance of the public art projects at the
ION stations.
Regional Chair K. Seiling proposed amending the recommendation to direct the jury to
review the budget and report back to Council if necessary.
Moved by H. Jowett
Seconded by L. Armstrong
That the Regional Municipality of Waterloo approve an expenditure of up to $385,000 to
be funded from the Public Art Reserve Fund for up to seven artwork projects to be
incorporated into the ION Light Rail Transit corridor, as described in Report PDL-CUL16-05, dated April 12, 2016;
And that the ION Light Rail Transit Public Art jury be directed to review the budget
required to fund recommended artwork projects as part of their work and report back to
Council if the approved budget requires amendment;
And that Councillors Tom Galloway and Jane Mitchell be appointed to the ION Light
Rail Transit Public Art Project jury.
Carried
Reports – Public Health
PHE-HLV-16-03, Proposed Smoke-Free Ontario Act Amendment and Electronic
Cigarettes Act Regulations
In response to a question from the Committee, S. Sedgwick Walsh, Director, Healthy
Living, stated that manufactures are not currently required to identify the substances
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contained in an e-cigarette. The province is looking to include the contents of ecigarettes in the regulations so that people can be protected from unknown substances.
She also noted that at this time there has not been enough research conducted to
determine whether e-cigarettes are an effective method of smoking cessation.
*S. Strickland left the meeting at 2:25 p.m.
Moved by D. Jaworsky
Seconded by S. Foxton
That the Regional Municipality of Waterloo, as the Board of Health, communicate its
support to the Government of Ontario for its continued efforts to protect Ontarians by
strengthening the Smoke Free Ontario Act and the Electronic Cigarettes Act (2015) as
described in the document “Proposed changes to regulations made under the SmokeFree Ontario Act and Electronic Cigarettes Act, 2015”;
And that the Regional Municipality of Waterloo forward a copy of report PHE-HLV-1603, dated April 12, 2016 to the Minister of Health and Long-Term Care.
Carried
PHE-IDS-16-03, Assessment of Substance Use, Opioid, and Overdose Trends in
Canada, Ontario, and Waterloo Region
Karen Quigley-Hobbs, Director Infectious Disease, Dental and Sexual Health, provided
an overview of the report and explained that there are a number of concerns regarding
opioid use and overdoses. She advised that there is no single source of monitoring for
substance use and overdoses nationally, provincially or locally. This requires Public
Health to work with multiple data sources.
K. Quigley-Hobbs stated that illicit fentanyl is an increasing concern that has caused
several deaths nationally and was confirmed to be present in the Region. Public Health
continues to work with community partners to address this issue but she noted that
national and provincial action is needed to address preventable opioid overdoses.
In response to a question from the Committee, K. Quigley-Hobbs explained that if the
provincial government develops a prevention and intervention plan this should include
increasing the availability of Naloxone.
Moved by E. Clarke
Seconded by B. Vrbanovic
That the Regional Municipality of Waterloo request the federal Minister of Health and
provincial Minister of Health and Long-Term Care develop consistent real-time
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monitoring and surveillance of opioid use and overdoses in Canada and Ontario as
outlined in the Municipal Drug Strategy Co-ordinator’s Network of Ontario’s Prescription
for Life report;
And that the Regional Municipality of Waterloo request the Minister of Health and LongTerm Care develop an overdose prevention and intervention plan for Ontario;
And that the Regional Municipality of Waterloo, for information, forward a copy of report
PHE-IDS-16-03, dated April 12, 2016, to the federal Minister of Health, provincial
Minister of Health and Long-Term Care, the Chief Medical Officer of Health for Ontario,
Public Health Ontario, local area Members of Parliament (MPs), local area Members of
Provincial Parliament (MPPs), and the Waterloo Wellington Local Health Integration
Network.
Carried
Immunization of School Pupils Act: Elementary School Suspensions (Verbal Update)
K. Quigley-Hobbs provided an update on the number of suspensions that were issued
for elementary school students. She noted that approximately 4000 orders were initially
issued, but that it had been reduced to 127 at the time of the meeting. She explained
that it had been a challenging year due to a new provincial data base and the addition of
three new vaccines. She advised the Committee that enforcement for secondary school
students is approaching and that students will have until May 10, 2016 to provide Public
Health with the required information.
In response to a question from the Committee, K. Quigley-Hobbs explained that no
suspensions were issued last year due to issues with the new database. She also noted
that recently Public Health was able to offer full vaccinations to over 600 Syrian refuges
and provide dental screening to over 300 refuge children.
Information/Correspondence
a) Council Enquiries and Requests for Information Tracking List was received for
information.
Next Meeting – May 3, 2016
Adjourn
Moved by K. Redman
Seconded by S. Shantz
That the meeting adjourn at 2:41 p.m.
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Tuesday, April 12, 2016
Sunnyside Home

MEDICAL DIRECTORS REPORT

A resident’s story

• 91 year old woman

• Wrist and pelvis fractures
• Convalescent care 82 days
• Discharge home with IALP

Dr. Mark Nowazczynski

Another resident’s story
87 year old lady with fracture to upper arm
• Convalesent care
for 62 days
• Discharge Home
First intensive
services
• Admit to LTC

Weekly Team Meeting

The Interdisciplinary Team
Insert text here

Heart Failure Study
Insert text here

Canadian Cardiovascular Congress
October, 2015 - Lisa Brohman, RN
Insert text here

Inter-professional (IP) Care Processes to Manage
Residents with Heart Failure in Long Term Care

RESULTS:
“…increase in staff confidence, strong
assessment and proficiency skills, and
more effective IP collaboration.”
The intervention was “useful and
feasible, particularly the tools, education
and bedside sessions.”

Inter-professional (IP) Care Processes to Manage
Residents with Heart Failure in Long Term Care

CONCLUSION:

“The pilot study…has a
favourable preliminary impact
on staff knowledge and IP
communication.”

Quality Improvement Plan
Priority QIP Indicators:
1. Falls
2. Pressure Ulcers
3. Restraints
4. Incontinence
5. Appropriate experience
6. Avoidable ED visits
7. Appropriate prescribing

Avoidable ER Transfers
• Costly use of health care resources
• Inappropriate diagnostic tests and
treatments
• Exposure to multi-resistant
organisms.
• Comfort and dignity of the individual
and their wishes.

Thirty ER transfers
for the
First Quarter,
Year 2015/16
Twenty admissions

Avoiding Transfer
• Advance Care Plan
• Access to diagnostic services in
the home seven days a week.

Leadership through learning,
collaboration and communication

Thank you

Capacity Building
Children's Services

Community Services Committee
April 12, 2016
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