Regional Municipality of Waterloo
Licensing and Hearings Committee
Public Input Meeting
Minutes
April 5, 2016
6:00 p.m.
Regional Council Chamber
150 Frederick Street, Kitchener, Ontario
Present were: Chair J. Mitchell, L. Armstrong, E. Clarke, S. Foxton, T. Galloway, H.
Jowett, K. Kiefer, G. Lorentz, K. Seiling, and S. Strickland
Members absent: D. Craig, D. Jaworsky, J. Nowak, K. Redman, S. Shantz, and B.
Vrbanovic
Opening Remarks
Chair J. Mitchell provided opening remarks regarding the purpose of the meeting. She
noted that no decisions will be made at this meeting and reminded the audience of the
rules regarding conduct in the Council Chamber.
Declarations of Pecuniary Interest Under The Municipal Conflict of Interest Act
None declared.
Delegations
1. Adam Blinick, Policy Lead, Uber Canada
A. Blinick appeared before the Committee on behalf of Uber Canada. He noted that
Uber is operating in over four hundred cities and nearly seventy countries. He stated
that in Waterloo Region an individual can receive a ride in an average of four minutes.
He advised the Committee that Uber supports regulation for the ridesharing network in a
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manner that focuses on safety and consumer protection. A. Blinick noted that Uber’s
driver and passenger rating system allows the company to quickly respond to issues
with drivers.
In response to a question from the Committee, A. Blinick stated that if the company was
aware of a driver circumventing the app, it would be, at a minimum, grounds for a
temporary deactivation. He advised the Committee that Uber carries insurance for all
rides but that it would not likely cover a situation where a driver did not use the app, as
Uber would not be a party to the transaction.
Councillors requested additional information on how Uber determines the zones for
price surges. A. Blinick stated that that could be provided to the Region. A. Blinick
indicated that Uber would be in agreement with regulations that reserved taxi stands or
street hailing for traditional taxi cabs. He stated that in other jurisdictions Uber provides
enforcement services with access to the app for auditing and enforcement purposes.
In response to a question from the Committee, A. Blinick indicated that Uber has
partnered with existing companies to provide accessible services. He noted that they
would be open to paying into a fund for increasing the availability of accessible vehicles.
2. Ajmer S. Mandur
A. Mandur was not present when called.
3. Tony Rodrigues, and Tim Kirby, Waterloo Region Taxi Alliance
T. Rodrigues and Tim Kirby appeared before the Committee on behalf of the Waterloo
Region Taxi Alliance, They provided an additional written submission that is appended
to the original minutes.
T. Rodrigues stated that the taxi alliance supports the guiding principles of public safety,
accessibility, and consumer protection for the by-law review. He advocated for the
regulation of all types of taxi services and cautioned that poor service and price gouging
would occur without oversight. He stated that they want the regulations to be applied
evenly to both traditional taxi and app based companies. He reminded the Region that
the existing regulations were established for a reason and should be maintained.
Tim Kirby advised the Committee that the taxi alliance is in favour of the traditional
model and does not support allowing third party companies to provide oversight. All
companies should be required to provide the same level of consumer protection. He
expressed concerns with both the adequacy of the insurance package that is being
offered to ridesharing drivers, and with key items that are not included in safety
inspections.
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In response to a question from the Committee, T. Rodrigues stated that if any driver
transports a passenger without using the meter they would be terminated immediately.
He noted that existing taxi-cabs are insured at all times regardless of whether they are
transporting a passenger or not.
4. Terry Kirby, City Cabs
Terry Kirby advised the Committee that he supports the continued limits on the number
of licenses available. He argued that the ratio encourages a safe quality service,
enhances vehicle quality, and prevents congestion in high use areas. He noted that if
there were no limit it would result in increased costs for the Region due to a greater
number of inspections and increased enforcement efforts.
Terry Kirby encouraged the Region to set a minimum fee for a ride with a maximum per
kilometer rate in order to protect customers from unjust pricing. However, there should
be no minimum rate per kilometer to allow for greater competition. These rates should
apply to all companies.
In response to a question from the Committee, Terry Kirby stated that the drivers are
not permitted to give their cell phone numbers to passengers to sidestep the dispatch
model.
5. Peter Neufeld, Waterloo Taxi
P. Neufeld stated that the current taxi cab by-law requires seven percent of the fleet to
be accessible by 2017 and that this target has been achieved. He advocated for
requiring both traditional and app based companies to meet this target. He did not
support allowing companies to pay a fee to opt out of the accessibility provisions.
P. Neufeld supported the requirement that all cars should be equipped with a closed
circuit camera that cannot be turned off; to ensure the protection of passengers and
drivers.
In response to a question from the Committee, P. Neufeld stated that they would not be
opposed to an incentive that encourages the addition of accessible vehicles. However,
he argued that accessibility regulations should apply to app companies as well. He also
noted that the accessible taxi-cabs are under utilized, with approximately only twentyfive percent of their calls being for disabled individuals. The remaining time they are
used as a regular cab.
6. Bill Chester, Golden Triangle Taxi
B. Chester encouraged the Region to treat Uber and app based companies the same as
any other taxi company. He asked the Region to consider whether Uber drivers are
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really part time; whether they are adequately insured; and whether Uber can guarantee
their claims. He noted that the existing companies cannot compete with the insurance
rates that are being charged to app based drivers.
7. Serge Stefanovic
S. Stefanovic did not appear when called.
8. Prem Gururajan, Ride Co
P. Gururajan provided a presentation on behalf of Ride Co, an app based company that
provides a shared ride service. A copy of the presentation is appended to the original
minutes. He stated that they support regulations that would allow existing taxi cabs to
function in both a traditional hail model and as a pre-booked service.
In response to a question from the Committee, P. Gururajan stated that they are
currently partnering with Waterloo Taxi and that Waterloo Taxi’s insurance is being used
to cover the rides. He noted that they are currently looking for additional partners but
would not preclude their own drivers in the future.
9. Jake Hishon
J. Hishon encouraged the Region to deregulate the taxi industry to allow for more
competition. He stated that this would support start up companies and allow for change
in a positive manner.
10. Robert Heinbecker
R. Heinbecker appeared before the Committee as a long time taxi-cab owner and
driver. He stated that he supports many of the points covered by the taxi alliance. He
noted that the changes to the fare structure are needed to allow for competition but that
a minimum fare is important to avoid a race to the bottom. He recommended that the
Region consider allowing for the operation of larger vehicles to accommodate more
passengers. R. Heinbecker stated that cameras are welcome addition to Waterloo Taxi
and that they keep everyone safe.
11. Sue Morgan
S. Morgan advised the Committee that she is a regular passenger in legal taxi-cabs.
She stated that she is concerned with the adequacy of the insurance provided by app
based companies.
12. David Nikolic
D. Nikolic appeared before the Committee as a driver for Uber. He stated that he enjoys
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setting own schedule and noted that it allows for him to bring home some extra money
for his family.
13. Brian Ruxton
B. Ruxton appeared before the Committee as driver for Uber. He enjoys his job and
encouraged the Region to work alongside Uber so that it can continue to operate. He
stated that after he was threated by individuals that drive for other companies, he
purchased his own dash cam. He supports cameras for the entire industry.
In response to a question from the Committee, B. Ruxton stated that he transported
passengers in his personal vehicle in his previous job and carries the same insurance.
However, the passengers were not paying him for the service.
14. Michael Druker, TriTag
M. Druker provided a presentation on behalf of The Tri-Cities Transport Action Group. A
copy of the presentation is appended to the original minutes. He stated that they believe
that the current limits on the supply of taxi-cabs affects the usefulness of the system.
They support the review of the by-law to allow for a legal way for app based taxi
services to operate in the Region.
15. Felicia James
F. James appeared before the Committee as driver for Uber. She stated that she enjoys
the job and that it works with other transportation options. She encouraged the Region
to support Uber.
16. Paul Herriot
P. Herriot encouraged the Committee to eliminate government regulation of the taxi
industry. He stated that the limit on licensing does not make sense and that regulations
do not prevent illegal behavior. He advocated for allowing the industry to set its own
standards. A copy of his statement is appended to the original minutes.
In response to a question from the Committee, P. Herriot stated that he would support a
free market where business would be able to meet the needs of the public
17. Jason Jeyanandan, Obsidian Delta
J. Jeyanandan appeared before the Committee as the founder of Obsidian Delta. He
provided an overview of his company and stated that they are working on a service that
will allow customers to book taxi rides through SMS messages. He noted that this will
allow taxi companies to provide a rating service similar to that offered by Uber.
2. Ajmer S. Mandur
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A. Mandur stated that allowing Uber to operate should not be about whether people like
working there. He advised the Region protect the public from high prices and a lack of
insurance. He noted that the having physical bases in the Region provides greater
accountability for the existing companies. A. Mandur advocated for requiring all drivers
to be licensed by the Region and to have HST numbers.
18. Robert Stephens
R. Stephens informed the Committee that he had attempted to start his own taxi
company but was unable to without buying an existing company due to the limits
imposed by the by-law.
19. Matthew Gagnon, CMAG Canada
M. Gagon appeared on behalf of CMAG Canada. He noted that his company has
provided the secure monitoring system for Waterloo Taxi. He stated that a new by-law
should require that any video monitoring systems be corporately secured systems to
prevent video leaks. A copy of his statement is appended to the original minutes.
Call for Delegations
20. Tiho Popovic
T. Popovic informed the Committee that he had registered to be an Uber driver. He
stated that he did not provide a driver’s abstract or criminal record check when
registering. He also stated that he was able to fabricate his vehicle inspection.
21. Mladen Maric
M. Maric advised the Region to ensure that regulations are fair for the entire industry so
that small business and drivers can compete. He encouraged the Region to require
insurance to be in effect at all times, not just when a passenger is in a car.
22. Dusko Djuknic
D. Djuknic questioned if Uber is able to pay an additional fee to opt out of providing
accessible services, whether taxi companies will be able to opt out of accessibility
requirements as well.
23. Doug Edmondson
D. Edmondson stated that Uber has different surge areas within the Region and noted
that customers are always able to refuse surge pricing. He advised the Committee that
Uber drivers can stop driving whenever they want.
24. Vojin Ivkovic
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V. Ivkovic noted that accessible taxis do not pick up any regular calls until accessible
calls are complete. He stated that setting regulations based on occasional scarcities
does not make sense.
25. Philip Schmaus
P. Schmaus stated that taxi drivers are trained to stop driving if they are too tired. He
also stated that waits for Uber on a Friday or Saturday night can be quite long.
26. Randhir Dhaliwal
R. Dhaliwal questioned what enforcement actions the Region is taking against Uber
while the by-law is under review.
27. Ahmadzia Ashrafi
A. Ashrafi stated that Uber prices can change up to five to six times in an hour. He
provided a submission which is appended to the original minutes.
28. Adrian Cosereanu
A. Cosereanu stated that Uber did not address issues of taxes for the corporation or
individuals. He also noted that more cars on the roads will increase emissions.
Other Business
The Committee requested that Uber provide information on how a driver’s hours are
tracked for insurance purposes.
Chair J. Mitchell stated that the survey on the by-law review will be open until April 8,
2016. She explained that staff will be preparing recommendations on the policy issues
for the Committee to consider on April 20, 2016. Once a position has been taken on
these issues, staff will develop a draft by-law. She provided an overview of the specific
issues that will need to be addressed in the by-law.
The Committee requested that staff provide information on the accessibility issues that
have been identified and the value of the existing contracts that the Region has with taxi
companies.
Adjourn
Moved by L. Armstrong
Seconded by G. Lorentz
That the meeting adjourn at 8:56 p.m.
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Carried
Committee Chair, J. Mitchell
Committee Clerk, T. Brubacher
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