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Overview 
The Region of Waterloo engages in a strategic planning process for every term of Council to 
identify priorities for the next four years, and to ensure the Region is prioritizing the most pressing 
issues and needs in the community.  The Plan also provides a focus for the organization and 
ensures there is a common direction over the next four years for Council and staff.  The Region’s 
Strategic Plan guides decision-making and helps inform the annual budget process. 
In order to ensure that the Region’s Strategic Plan reflects the most pressing priorities of our 
community and to provide input to a number of Regional initiatives, Regional staff collected 
community input using several methods including: 

• A survey with over 5000 residents. 
• An online discussion forum 
• Focus groups 
• Telephone and mailed survey 
• Outreach displays at the Multicultural festival  
• Open houses 
• Online surveys 
• A review of Region of Waterloo Master Plans 

 

The consultation solicited input on the following key elements: 

• Wellbeing in Waterloo Region. 
• Trust and confidence in Regional government. 
• Priority identification in 8 different areas that impact wellbeing. 
• Improving inclusion. 
• Improving communication and engagement with the public. 

 
Reports with details and data on each of the consultation events can be found on the Region of 
Waterloo Website or by contacting staff. 
Purpose of this document 
The purpose of this document is to: 

• Provide a high level summary of the potential positive and negative trends that could 
impact the 2019 – 2023 strategic planning process. 

• Provide a high level summary of the Region of Waterloo’s draft priorities for 2019 – 2023.  
• Serve as a prompt for discussion throughout the community conversations to identify gaps 

and potential for collaboration.   
 
Once these priorities are finalized staff will develop measures and actions to help achieve the 
strategic objectives.  
 
 
 
 
  

 

https://www.regionofwaterloo.ca/en/regional-government/community-engagement.aspx
https://www.regionofwaterloo.ca/en/regional-government/community-engagement.aspx


 

 

Trends and Issues: 2019 – 2023 Strategic Planning Process 
Potential positive or negative impacts 

 
  

 



 

 

Draft Focus Areas and Strategic Objectives  
Five focus areas have been drafted for the 2019 – 2023 Council term.  Ongoing partnerships and 
dialogue with area municipalities, partner organizations, other levels of government, citizens and 
customers of Regional services will be key to the Region’s success in these focus areas.    
These five focus areas will provide a common sense of direction for the next four years.  The focus 
areas are highly interconnected and therefore the 
success of one focus area will be dependent on the 
progress of another.  
For each focus area, strategic objectives have been 
identified based on public and staff input. These 
objectives describe the overall intent and direction of the 
focus areas, and help staff align their work to the 
priorities.  
The five areas of focus are as follows: 

1. Thriving Economy  
2. Sustainable Transportation 
3. Environment and Sustainable Growth 
4. Healthy, Safe and Inclusive Communities 
5. Responsive and Engaging Public Service 

 
The following pages provide the draft focus areas and 
strategic objectives for 2019 - 2023.   
 
Your feedback is welcome to help the Region identify 
any gaps in priorities. 

 



 

 

Draft Focus Areas and Strategic Objectives 
 

What did we hear? 
People like living in Waterloo Region.  They believe it is a thriving community, which has a small town 
feel with big city advantages. The location of Waterloo Region and the blend and close proximity of 
rural and urban areas and even the Region’s geographical location in relation to other city centres 
received positive praise.   
Priorities identified include: 

• Residents see arts, culture and heritage as important aspects of the community.    
• The need for a shared vision for our economic prosperity that is locally rooted, internationally 

competitive and globally recognized.   
• Planning for and providing the services and infrastructure necessary to attract and keep young 

talent, new employers and investments were seen as the foundation for innovation and 
economic success.  

 
Strategic Objectives  (What we are trying to accomplish) Feedback 

1.1 Create a competitive business-supportive community to 
help attract and retain new employers, talent and 
investments in Waterloo Region. 

 

1.2  Ensure an adequate and strategic supply of employment 
lands in the Region. 

 

1.3 Support the arts, culture and heritage sectors 
opportunities to enrich the lives of residents and attract 
visitors to Waterloo Region.  

 
 

1.4 Grow passenger air service and aviation related activities 
at the Region of Waterloo International Airport. 

  

What is missing?  

  

  

What are the opportunities for potential collaboration with 
the community? 

 

 

  

 



 

 

 
What did we hear? 
The physical infrastructure, the ease of getting around the community and providing options for active 
and safe transportation were cited as critically important to the community. Without proper 
maintenance and management for planned growth, there were concerns noted about increased 
congestion on the roads and the future of sustainable transportation.  Priorities identified include: 

• Improving traffic flow and better integrate roads. 
• Improve intercity transportation. 
• Improve access to public transportation.  
• Enhance active forms of transportation such as walking, cycling and transit. 
• Improve infrastructure and awareness so people can travel safely on all modes of 

transportation throughout the Region. 
 

Strategic Objectives 
(What we are trying to accomplish) 

Feedback 

2.1  Enhance the transit system to make it accessible and 
appealing to the public, and to increase ridership.  

 

2.2  Improve and better integrate roads and rail 
transportation services to and from the Waterloo Region  

 

2.3 Increase participation in active forms of transportation 
(cycling and walking). 

 

2.4 Improve road safety for all users - drivers, cyclists and 
pedestrians. 

 

What is missing? 
 

  

  

What are the opportunities for potential collaboration with 
the community? 

 

 

  

 



 

 

What did we hear? 
The environment is very important to residents living in Waterloo Region. They understand the role 
that growth and other factors have on the environment and recognize that a healthy natural 
environment is essential to wellbeing that the public is seeking.  Priorities identified include: 

o Improve our air quality and reduce green house gas emissions. 
o Work collaboratively across all sectors to protect and enhance the environment.   
o Restore and preserve green space, agricultural land and sensitive environmental areas. 
o Reduce, reuse and recycle including the ban on plastics 
o Increase capacity for storm water management 
o Support and use renewable and alternative energy whenever possible.  
o Take action on climate change 
o Have clear flooding plans and encourage people to take part in emergency planning. 

 

Strategic Objectives  (What we are trying to accomplish) Feedback 

3.1  Direct more waste away from the landfill, improve 
recycling and better manage organic waste.  

  

3.2.  Protect our water resources (drinking water and 
wastewater treatment). 
 

 

3.3 Reduce greenhouse gas emissions.  

3.4 Improve resilience to climate change and/or severe 
weather. 

  

3.5  Protect and enhance green space, agricultural and 
environmentally sensitive lands, and Regionally owned 
forests. 

 

What is missing   

  

  

What are the opportunities for potential collaboration with the 
community? 

 

 

 



 

 

What did we hear? 
Fostering healthy, safe, inclusive and connected communities is very important to residents. 
Environmental and social conditions such as addictions and inclusion were cited as having a great 
impact on the health and safety of our community.   
Priorities identified include: 

o Create more and better affordable housing. 
o Enhance community safety and crime prevention. 
o Plan and support programs that enable children and youth to live healthy, active lives. 
o Make meaningful changes in programs, services and policies to address systemic racism and 

oppression. 
o Prevent and reduce problematic substance use and its impacts. 
o Help support people to be physically and socially active in the community. 
o Increase and improve spaces where community can gather 
o Develop respectful relationships with Indigenous people to foster understanding and 

awareness and work towards reconciliation.   

Strategic Objectives  (What we are trying to accomplish) Feedback  

4.1  Improve child and youth wellbeing in Waterloo Region.  
 

 

4.2  Increase the number of individuals/ families housed in 
affordable housing. 
 

 

4.3 Promote and ensure equity in Regional policies, 
planning, services, and decision-making in order to 
positively impact community wellbeing.  
 

 

4.4 Prevent and reduce problematic substance use and its 
consequences. 
 

 

4.5 Enhance community safety and wellbeing in Waterloo 
Region.   
 

 

What is missing  

 
 

 
 

What are the opportunities for potential collaboration with 
the community? 

 

 

 



 

 

 
 
What did we hear? 
Residents expect responsive and engaging public service to meet the needs of the growing 
community.  Informing and involving the community in decision making was cited as key in order to 
inspires public trust and confidence in government.  
 
Priorities identified include: 

o Improve community awareness about the services provided by the Region. 
o Engage and involve the public in decisions that impact the community.   
o Bring the government into the community by using less jargon, implementing new methods for 

public outreach at all ages, improving social media etc..  
o Improve the accessibility of Regional programs and services to support our diverse community. 
o Ensure Regional programs and services are efficient and effective and are open and 

transparent to the public. 
o Improve the provision of data 
o Strengthen and enhance partnerships with area municipalities, academia, community 

stakeholders and other levels of government. 
 

Strategic Objectives  (What we are trying to accomplish) Feedback 

5.1 Enhance opportunities for public engagement, input and 
involvement in Region of Waterloo initiatives. 
 

 

5.2  Provide excellent citizen centered services that provide value 
for money and enhance service satisfaction.  

  

5.3  Attract, support and retain skilled, engaged and diverse 
employees.   

 

5.4 Ensure long term financial sustainability.  

What is missing  

  

  

What are the opportunities for potential collaboration with the 
community? 

 

 
 

 


	o Improve the accessibility of Regional programs and services to support our diverse community.
	o Ensure Regional programs and services are efficient and effective and are open and transparent to the public.
	o Improve the provision of data

