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The Region of Waterloo was officially 
established on January 1, 1973, The Region is 
a large and diverse organization that provides 
approximately 60 per cent of municipal 
government services in this community. The 
Region has approximately 3,000 employees 
with the annual budget of $1.4 billion.

The Region provides a wide range of services 
directly and indirectly to the community, 
including: services for public health, social 
services, region-wide planning, heritage, rural 
libraries, major transportation routes, water 
supply, sewage treatment, solid waste disposal, 
recycling, ambulance service, the airport, 
Provincial Offences Courts, public transit, 
community housing and emergency planning.

This document provides a brief overview of 
Regional programs and services. For more 
information on Regional services, contact 
the Region’s Service First Call Centre at 
519-575-4400.
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Children’s Services
Children’s Services provides many child care services for 
families. This includes financial support for child care costs, 
operating five licensed child care centres and contracting 
with caregivers to provide licensed home child care. This 
division oversees all licensed early learning and child care 
programs in the region. They also fund community agencies 
to provide services for preschool children with special 
needs. 

Employment and Income Support 
Employment and Income Support helps people find work 
and become more financially independent. The division 
also provides financial support to help people meet basic 
needs. This includes emergency support for food, shelter, 
clothing and medical services. Additional services help 
single parents access child and spousal support. People can 
get help finding work or training at Employment Resources 
Centres in Waterloo, Kitchener and Cambridge.

Children’s Services

Employment and Income support
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Housing Services 
Housing Services works with community partners to prevent 
homelessness and help people find and keep a home. They 
fund homelessness prevention programs, emergency 
shelters and supportive housing programs. The Region also 
works to create more affordable housing and owns 2,700 
units. They provide support like rent assistance to help 
people afford market rent. The division also helps people pay 
for a new home and home renovations. 

Seniors’ Services
Seniors’ Services operates Sunnyside Home in Kitchener, 
one of the largest long-term care homes in Waterloo 
Region and a leader in quality care for older adults. Many 
services for older adults are provided at the Sunnyside 
campus, including dementia services, supportive housing, 
convalescent care, respite care, assisted living services, 
aging-at-home supports and the Sunnyside Wellness Centre. 
Many of these services are also offered in Waterloo and 
Cambridge. Seniors’ Services works with the Waterloo-
Wellington Local Health Integration Network, which 
coordinates admission to long-term care and supports for 
older adults in our community.

Seniors’ Services

Housing Services
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Public Health 
The main goal of Public Health is to build healthy and 
supportive communities, in partnership with others. The 
scope of public health services is determined primarily by the 
provincial Ministry of Health and Long Term Care through the 
Health Protection and Promotion Act and the Ontario Public 
Health Standards. These standards ensure that a basic set 
of services is provided consistently across the province, 
while still allowing for flexibility in responding to local issues. 
Some services for young children and their families are also 
determined by the Ministry of Children, Community and Social 
Services.

Public Health works to improve health in our region in a 
variety of ways. Together with community partners we work 
to support families to ensure children reach optimal health 
and development potential through programs, services and 
education. 

Surveillance, population health monitoring and inspection 
programs help to minimize and prevent risk by reducing 
potential environmental health hazards in our food and 
drinking water while managing infectious disease risks in the 
community.

Prevention is another key factor in improving overall health. 
Through education, programming and policy development, 
Public Health works each day to reduce the burden of 
preventable chronic diseases and injuries while aiming to 
eliminate harms associated with risky behaviours such as 
tobacco, alcohol use and substance abuse.

Public Health and 
Emergency Services
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Paramedic Services 
Our Paramedic Services team works each day towards 
“excellence in patient care” with  the common goal of 
reducing premature death and preventable injury or illness 
by providing effective emergency medical services in the 
community. 

Paramedics respond to approximately 54,000 requests for 
service each year and provide emergency pre-hospital 
care and hospital transport from 12 ambulance stations 
throughout the region. A new North division headquarters 
approved through the 2017 Paramedic Services Master Plan 
is scheduled to open in the fall of 2019. 

A newly launched Community Paramedicine program is a 
non-acute service designed to assist vulnerable persons 
and high users of the 911 emergency healthcare system. 
The program will assist patients with healthcare system 
navigation and establish appropriate care pathways in place 
of calling 911 or visiting the emergency department.

Emergency Management 
The Emergency Management Office is designed to ensure 
Waterloo Region is a disaster-resilient community ready 
to deal with any potential, imminent or actual emergency 
situation. Emergency management staff coordinate 
numerous projects and activities, including activities 
that promote public education and awareness, and the 
development and maintenance of emergency response 
plans. The office also conducts training exercises with 
emergency services, local municipalities, external agencies, 
the province and other stakeholders.

Paramedic Services

Emergency Management
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Blue Box, Green Bin, waste collection 
and disposal 
The Region of Waterloo’s Waste Management services provide 
3R (reduce, reuse, recycle) programs to help residents reduce 
their waste. Programs like the Green Bin for composting and 
the Blue Box for recycling help recover important resources 
to be used again, while garbage is disposed of responsibly 
at our landfill, ensuring we have healthy, clean communities 
for decades to come. Education programs help residents, 
schools and businesses reduce their waste. Recycling is a 
proud tradition in Waterloo Region, with the first ever Blue 
Box program started Kitchener in 1983; now millions of people 
around the world recycle using a Blue Box!

Wastewater/sewage treatment
The Region operates 13 wastewater treatment plants 
where wastewater is collected, treated and returned to the 
natural environment. The Region’s wastewater facilities 
continuously provide treatment levels that meet or exceed 
the quality standards established by the Ontario Ministry of 
the Environment.

Water purification and supply 
The Region delivers safe, high-quality drinking water through 
a network of Region-owned wells, elevated storage tanks, 
reservoirs, pumping stations and treatment facilities, including 
the Mannheim Water Treatment Plant. The provision of clean, 
safe drinking water is an important responsibility and the Region 
continues to be a leader in water purification technology.

Water puri�cation and supply 

Wastewater/sewage treatment

Blue Box, Green Bin and
Waste Collection
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Regional roads and transportation 
Working with all levels of government and guided by a 
Transportation Master Plan, the Region of Waterloo provides 
an efficient and well-managed transportation network which 
includes over 1,731 lane kilometres of roads (or 707 centre line 
kilometres), 470 kilometres of cycling facilities (e.g. bike lanes 
and paved shoulders), 505 signalized intersections (this includes  
16 intersection pedestrian signals and 26 midblock pedestrian 
signals), 105 bridges, 36 roundabouts and 68 large culverts. This 
network supports our vibrant local economy and the needs of 
residents and businesses.

Grand River Transit and 
MobilityPLUS services 
Grand River Transit (GRT) operates a family of public transit 
services. The conventional transit network consists of 58 bus 
routes in Cambridge, Kitchener and Waterloo. This includes five 
smaller bus (BusPLUS) routes in growing neighbourhoods, one 
route into St. Jacobs and Elmira and one route to New Hamburg. 
GRT also operates MobilityPLUS which provides specialized 
transit services for people with physical or cognitive disabilities. 
MobilityPLUS provides services in the urban areas and into North 
Dumfries and by contract to Kiwanis Transit in Wilmot, Wellesley 
and Woolwich. Specialized transit also provides weekday 
commuter routes to various adult day programs in the region.

There are two main transit terminals, one located on Ainslie 
Street in Cambridge and the other on Charles Street in 
Kitchener. There are several satellite transit terminals located 
at Conestoga Mall, Cambridge Centre, Fairview Park Mall, 
Highland Hills Plaza, Forest Glen Plaza and the Boardwalk.

Regional roads and 
transportation 

Grand River Transit and 
MobilityPLUS services
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ION rapid transit 
ION, the Region of Waterloo’s rapid transit service, which 
was approved by Council in June 2011, is a visionary plan 
that is shaping our community for the future by bringing light 
rail transit (LRT) to the region in two stages.

Stage 1 includes a 19 kilometre LRT route that connects 
key destinations and the urban centres of Kitchener and 
Waterloo, with service expected to launch in spring 2019.

Stage 1 also features a 17 kilometre route of ION bus service 
from Ainslie Street transit terminal in Cambridge to the 
Fairway transit terminal in Kitchener. ION bus service began 
operating in September 2015.

Stage 2 ION will see the Region replace the ION bus 
service with LRT, creating a seamless LRT route across the 
community’s three urban centres.

ION rapid transit 
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Regional museums
The Region of Waterloo operates three museums, which 
feature artifact collections, exhibits, programs, and special 
events. The Ken Seiling Waterloo Region Museum is located 
in south Kitchener (Doon) and is the largest community 
museum in Ontario. 

The story of Waterloo Region is told in the main gallery and 
Hall of Fame. A 5,000 sq. ft. feature gallery showcases local 
and travelling exhibits from around the world. The Museum 
is also the entrance to Doon Heritage Village, which is open 
from May through December and encompasses 60 acres of 
living history, where visitors can experience what life was 
like in Waterloo County in 1914. 

Schneider Haus National Historic Site, located in downtown 
Kitchener, is one of the region’s oldest dwellings, built in 
1816. Visitors to the site experience ‘Berlin’ (Kitchener) as 
it was in the 19th century and enjoy exhibits featuring the 
diverse communities who have set the stage for the city’s 
development– past, present and future. 

McDougall Cottage Historic Site is an ‘Ontario Cottage’ 
(circa 1858), located in downtown Cambridge (formerly Galt). 
It is a place where visitors learn about the area’s cultural 
traditions, as well as the significance of the Grand River to 
the Region’s history.

Regional museums
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Rural libraries 
The Region of Waterloo Library operates branches, mobile 
service, and outreach in the townships of North Dumfries, 
Wellesley, Wilmot, and Woolwich. Our mission is to connect 
residents to each other and to the world of ideas. We strive 
to achieve that through exceptional staff, welcoming spaces, 
and innovative services. All township residents are entitled 
to free library cards, which give access to thousands of 
print books, magazines, DVDs, ebooks, streaming music and 
video, and research databases.  We offer programming for 
all ages: baby classes, family storytimes, school-readiness, 
STEAM, book clubs, adult education lectures, computer 
classes, movie nights, and much more. For information, 
calendars, and to sign up for a library card, visit a branch or 
www.rwlibrary.ca.   

Regional planning and 
growth management 
The Region, in conjunction with the local area municipalities, 
is committed to long-term planning to ensure Waterloo 
Region maintains a high quality of life, while addressing 
issues such as growth, affordable housing, transportation, 
environment protection and a strong agriculture community. 
The Regional Official Plan helps determine where, when 
and how future growth should occur, and provides a clear 
picture of how the citizens of this community want to move 
forward. 

Regional planning and 
growth management 

Rural libraries 
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Economic development 
In 2014 the Region, the seven area municipalities and 
numerous community partners and stakeholders created the 
first-ever Waterloo Region Economic Development Strategy. 
The Strategy is guiding the efforts of many organizations, 
including the Region, to retain and support local businesses, 
and to attract new investment and talent. The Region works 
closely with the Waterloo Region Economic Development 
Corporation, the area municipalities and others to 
strengthen the regional economy.   

Region of Waterloo 
International Airport 
The Region of Waterloo International Airport (YKF) is a full-
service, customer friendly facility that supports commercial, 
corporate and general aviation. The Airport is located in 
Breslau, minutes from Hwy. 401 and within a 10 minute drive 
from the cities of Cambridge, Kitchener and Waterloo. 

The Region of Waterloo International Airport consistently 
ranks as one of the top 20 busiest airports in Canada and 
contributes $90 million dollars to the Region’s economy 
annually. WestJet provides non-stop daily service to 
Calgary. In addition, seasonal service is provided by 
Sunwing to Punta Cana, Dominican Republic.  

A master plan for the airport was approved by Regional 
Council in April 2017 which could expand the capabilities 
and services available at the airport as passenger traffic 
increases.

Region of Waterloo 
International Airport

Economic development 
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Internal services 
All of the services provided to the community are supported 
by internal services which collectively provide supports 
such as human resources, financial management and facility 
management, fleet management, information technology 
services, strategic planning, corporate communications, 
internal audit, clerks, legal and citizen service. 

Other connected work
Directly and indirectly, the Region is also involved with the 
community partners in economic development, heritage 
preservation and funding for the arts. 

The Waterloo Regional Police Service (WRPS) is responsible 
for providing policing services to the citizens of Waterloo 
Region. While WRPS is funded by the Region of Waterloo, 
governance of the WRPS is the responsibility of the 
Waterloo Regional Police Services Board whose members 
are appointed by Regional Council and the Province of 
Ontario. 

The Region also hosts partnerships that facilitate community 
collaboration and collective action planning. The Waterloo 
Region Immigration Partnership, Waterloo Region Crime 
Prevention Council and Wellbeing Waterloo Region are 
examples of community lead initiatives that the Region 
provides backbone support to.

Internal services 
 

Other connected work
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Regional Council
Regional Council is elected by the residents of Waterloo Region 
to establish policies, priorities and oversee the many services 
provided by the Region of Waterloo. Regional Council is the 
policy-forming and decision-making body of regional government. 

• Sixteen councillors of which eight are directly elected at 
large from the urban municipalities as follows: Cambridge (2); 
Kitchener (4); and Waterloo (2).

• Seven area municipality mayors automatically sit on Regional 
Council, as elected from within their lower-tier municipality.

• The head of Regional Council is the Regional Chair who is 
elected at-large across the entire region.

Regional Councillors for 2019–2022 Term of Council:

 Karen Redman Regional Chair
 Sue Foxton North Dumfries Township, Mayor
 Sandy Shantz Woolwich Township, Mayor
 Les Armstrong Wilmot Township, Mayor
 Joe Nowak Wellesley Township, Mayor
 Kathryn McGarry City of Cambridge, Mayor
 Karl Kiefer Cambridge
 Helen Jowett Cambridge
 Berry Vrbanovic City of Kitchener, Mayor
 Tom Galloway Kitchener
 Geoff Lorentz Kitchener
 Michael D. Harris Kitchener
 Elizabeth Clarke Kitchener
 Dave Jaworsky City of Waterloo, Mayor
 Jim Erb Waterloo
 Sean Strickland Waterloo

Regional Council
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Corporate Leadership Team 
(Department Commissioners):  

The Region’s Corporate Leadership Team: 

 Mike Murray Chief Administrative Officer 
 Dr. Liana Nolan Public Health and Emergency Services, 
  Medical Officer of Health
 Craig Dyer Corporate Services, 
  Chief Financial Officer  
 Jane Albright Human Resources and Citizen Service
 Rod Regier Planning, Development and  
  Legislative Services
 Douglas Bartholomew-Saunders Community Services 
 Thomas Schmidt Transportation and  
  Environmental Services 

Corporate Leadership Team  



For more information on Regional services 
call 519-575-4400, TTY: 519-575-4608.

• One main number for Regional services
• Talk to a real person 24/7
• Over 200 languages

RegionWaterloo @RegionWaterloo

www.regionofwaterloo.ca
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This document is available in alternate formats upon request.

http://www.regionofwaterloo.ca
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