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Draft Upstream Fund Terms of Reference  
 

The Upstream Fund uses a community-based funding model to support community-led 
upstream efforts that align with the Community Safety and Wellbeing Plan (CSWP) 
framework (Approved by Council April 12, 2022). For the 2022/2023 year the Upstream 
Fund will be paired with other funding opportunities including the Equity Fund and 
Immigration Partnership Fund for Immigrant Economic Wellbeing. The Equity Fund is a 
council approved fund to improve the social and economic health and wellbeing of 
Indigenous, Black, racialized and other communities disproportionately affected by 
systemic inequality. 

Goals of the Fund - Definition of Upstream  
The concept of Upstream is about prevention. It is broad as it can include reforming 
fundamental social and economic structures and systems that distribute wealth, power, 
opportunities, and decision-making. This can further include a variety of initiatives 
focused on achieving optimal health and wellbeing that exist on a continuum. The more 
upstream the action, the greater the impact on a population level as it more focused on 
prevention. Middle and downstream approaches typically focus more on reducing risk, 
or changing the effects of causes. Taken together these approaches form a continuum 
of opportunities where change can be made. Upstream approaches allow us to address 
many priorities and issues simultaneously while potentially requiring fewer resources. 
This contextualization of upstream is consistent with local community approaches and 
aligns with the Community Safety Wellbeing Plan (CSWP).   

The CSWP is a local community developed framework that also explores and offers a 
powerful, local interpretation of the concept of upstream or root causes into tangible 
actions to move forward. In this way, the CSWP will be used to further anchor initiatives, 
actions, and program within the local interpretation of Upstream in order to facilitate and 
allocate priorities for funding. The local CSWP Framework is rooted in the upstream 
concepts and focuses on the local priorities of Truth and Reconciliation, Anti-Hate, Anti 
Racism, Anti-Oppression and Equity, Diversity and Inclusion (EDI). In Action, this looks 
like:  

 Truth and Reconciliation   
 Providing Basic Supports and Services that Meet Community Needs   
 Addressing Systems that Limit Our Sense of Safety and Wellbeing   
 Making Representation Meaningful and Powerful   
 Committing to Anti-Hate and Anti-Racism  

Together these powerful concepts provide a comprehensive policy to ground the 
Upstream Fund.  
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Eligibility of Applicants  
The Upstream community funding model is open to all community organizations working 
on upstream initiatives within Waterloo Region. However, the fund will prioritize 
grassroots community organizations that have historically been, and continue to be, 
excluded from funding opportunities. This includes groups and organizations led by and 
serving:  

 First Nations, Inuit and Metis  
 African, Caribbean and Black identifying 
 Communities and equity seeking groups facing exclusion based on attitudinal, 

historic, social and environmental barriers, based on age, ethnicity, disability, 
economic status, gender, nationality, race, sexual orientation, gender identity, 
creed etc.  

 Equity-seeking refers to groups who experience barriers in access, opportunities 
and resources due to disadvantage and discrimination. These groups actively 
seek social justice and reparation. 

Organizations who do not have charitable status or are not formally incorporated as a 
not for profit may still apply. 

The following groups are not eligible for Upstream Funds:  

 For profit organizations  
 Other levels of government (e.g., municipal, provincial, federal) 
 Public Sector Institutions (e.g., Hospitals, School Boards, Post Secondary 

Institutions, Children’s Aid Society, Community Care Access Centres) 

 Political organizations  
 Organizations whose activities may breach the Ontario Human Rights Code or 

Charter of Rights 

Funding Available and Eligible Expenses 
The Upstream Fund amounts to 2.1 million annually.  
 
Community organizations need the flexibility to use funding where it is needed the most 
in order to effectively deliver programs, services and build organizational capacity and 
sustainability. Therefore, the funds can be used for a wide variety of purposes. Some 
examples include: 

a. Existing/ongoing or new projects, programs, and services related to 
upstream community work  

i. Equipment and operating costs related to the proposal (e.g. space 
rental, salaries, supplies, events, etc.). 

ii. Organizational capacity building (e.g. board training) related to the 
proposal 
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b. At minimum the funds must:  
i. Support the community in Waterloo Region 

 Ineligible expenses include: 
a. Capital Construction. 
b. Work beyond the scope of this fund. 
c. For profit work. 
d. Programs that other levels of government have legislated responsibility for 

funding. This includes government mandated programs such as school 
board educational programs, public health programs, provincially 
mandated child care/services or social assistance programs and health 
care services. 

e. Debt or debt financing (e.g. deficit reduction, depreciation or financing 
charges, costs incurred before the grant). 

f. Work that is fully funded. 

Process: The Three Step Model 
The Upstream Fund uses a three-step model to guide the funding process. The three 
steps include: 

 Step 1: Open call and engagement via Community Collaborative events 
 Step 2: Decision making via Community Change Committee  
 Step 3: Sharing stories on learning and impact 

The three-step model of the Upstream Fund aims to add value at each step for potential 
funding participants and the broader community regardless of whether an organization 
receives funding dollars. It is hoped that everyone who participates in the process 
leaves with something useful such as a new relationship, collaborator, resource or 
platform to champion their work. This funding and investment program goes beyond 
granting funds and focuses on supporting capacity building. The three-step model 
provides more flexibility for the community to make decisions about what they believe is 
needed most in the communities that they serve. The model is a pilot and ongoing 
evaluation, learning and engagement are all required to make adjustments to ensure 
successful implementation in 2022 and beyond. 

Step 1 Open Call and Engagement: Community Collaborative Events 

Open call is an opportunity for outreach and engagement with community groups and 
organizations interested in the funding opportunity. This part of the process will include 
Community Collaborative events/spaces (virtual and in-person) that encourage 
collaboration between organizations, resource sharing, and increase knowledge about 
the breadth of work happening in the community.  
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For 2022/2023 pilot year these events will be held across Waterloo Region 
throughout mid-August until mid-September 2022.  
 
Application process: 

 The application process will be open between Aug 10-Sep 23, 2022. There are 
no limits on the amount of funding a group can request. 

 The application will be short and simple with multiple ways to apply, including by: 
o an online platform (common platform with Immigration Partnership and 

Waterloo Region Community Foundation) 
o phone, virtual, or in person conversation  
o A paper submission 
o A video submission  

 Regional staff support will be available to anyone interested in applying. Regional 
staff may follow up with questions on proposals. 

 
See Appendix 1 for Application Questions 
 
All applications will also be reviewed to determine if the proposal is eligible for other 
current community grants (e.g. Equity Fund, Immigration Partnership Fund for 
Immigrant Economic Wellbeing). 

 Regional staff will review the applications and identify if the proposal is eligible for 
other opportunities.  

 With permission, the applications will be share with other organizations (e.g. 
Immigration Partnership) to verify eligibility. Staff will remain in conversation 
throughout the funding processes to determine which funding source is most 
appropriate. 
 

Funding Agreements: 
 Successful applicants will be subject to a Funding Agreement. The reporting 

requirements will be commensurate with the complexity and size of the funds 
allocated however, each successful applicant will need to work with the Region to 
report on how the funds were used and the impact that was achieved. This is to 
support community learning, champion and recognize important work and to 
improve the overall process for community in future Upstream Fund rounds. This 
trust-based fund aims to minimize barriers, particularly, for organizations that are 
often excluded from these funds due to onerous requirements. See Appendix 2 
for a copy of the financial agreement. 

 
Step 2 Decision Making: Community Change Committee 
A community nominated and Regionally supported decision making group (herein 
referred to the Community Change Committee) will evaluate applications and make 
decisions on year 1 funding allocations. The Community Change Committee will use the 
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upstream definition, community identified priorities (through CSWP, ongoing 
consultations and the Community Collaborative Events) to assess the funding 
applications to allocate funds for Upstream Fund. Key elements that will be used to 
assess the work includes: 

 Intended impact and community need 
 Feasibility of the request and the applicants ability to do the work 
 That the applicant is well connected and engaged with the community it serves 

Approach to select Community Change Committee members: 
 The call for nominations for Community Change Committee members will be 

promoted widely across Waterloo Region. Please see Appendix 3 for the call for 
nominations form.  

 Community Change Committee members will be chosen by a selection 
committee from the call for nominations process.  

 An external facilitator will guide the discussion and decision-making process 
based on the definitions of the Upstream Funds, guiding principles, and 
assessment criteria. The Region will provide support and context, but all funding 
decisions will be made by the Community Change Committee.  

 
Role of the Community Change Committee: 

 This model acknowledges that the community best understands their strengths, 
assets, and needs. The Community Change Committee will determine how the 
funding will be allocated using the program guidelines set out in this terms of 
reference. 

 The Community Change Committee will develop a guideline that follows the 
principles of funding, which includes: 

o Ensuring community priorities are met.  
o Work supports the upstream mandate of this fund. 
o Mix of multi-year funding and one-year funding.   
o Funds will be allocated fairly across municipalities based on submissions 

received.  
 The committee will be responsible for:  

o Reviewing applications and making final funding decisions. 
o Sharing their process and outcomes with the community and council. 

 
The Committee will be made up of community members who, together, have the 
following knowledge, experience and skills in the areas of: 

 The local community, its needs and goals 
 Upstream as a concept and as a means to achieve community change 
 Granting and building organizational capacity  
 Truth and Reconciliation, Anti-Hate, Anti-Oppression and Anti-Racism  
 

An external community facilitator with granting and community building experience will 
support and facilitate the process from Selection committee to allocation of funds by the 
Community Change committee. The decision-making model/criteria for selection will be 
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finalized based on input at the Community Collaborative events, the Selection 
Committee, and research and best practice.  
 
Step 3 Sharing stories on Impact and Learning: Reporting processes can be time 
consuming and resource intensive for many organizations. Successful submissions will 
need to engage in a community based participatory research approach. Reporting for 
the Upstream Fund will focus on learning and allow organizations to share their impact 
through multiple different ways(e.g., written format, interview, focus group). At minimum, 
individuals/organizations will be asked to provide information about their work including 
the population groups they supported and how, as well the impact achieved.  
 
External expertise will be engaged to support impact evaluation and reporting around 
the Upstream Fund process and outcomes. This resource will provide support to fund 
participants, staff and the community to learn and improve the process for subsequent 
years.  This support will be essential in conducting a fulsome community led 
assessment on the outcomes of the funding and related impacts as well as sharing the 
findings with Council and the community.  
 
Timeline for 2022 

 In-person and virtual collaborative events for the open call (Aug 10-Sep 9) 
 Applications are open (Aug 10-Sep 23)  
 Call for nominations is open (Aug-Sep) 
 Selection Committee reviews nominations and selects members of the 

Community Change Committee (Sept-Oct) 
 Community Change Committee reviews applications and makes funding 

decisions (Oct-Nov)  
 Successful groups/organizations are rewarded funding (Nov-Dec) 

Guiding Principles  
The following principles approved by Regional Council have guided the structure, 
engagement, and decision-making processes for the Upstream Fund.  
 

a) Respond to the Community Safety and Wellbeing Plan (CSWP) framework  
By anchoring the policy firmly in the CSWP framework, this gives us actionable 
opportunities that respond to current needs identified by community related to 
upstream initiatives.  
 

b) Support community-led change initiatives 
Community-centered models, led by community organizations and supported by 
systems, is the best way to move forward for meaningful change. Opportunities 
from designing the process to making the decisions enable community 
organizations to self-determine, mobilize, and make meaningful contributions and 
impacts to the health and well-being of community members. 
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c) Explore and try new models of participatory governance with community  
This principle underlines the opportunity to explore ways community engagement 
can support the design of the fund and play a key role in decision-making and the 
allocation of the funds. A community-led, system-supported approach to 
implementation of the funding program will include community representation at 
the decision-making table, ensuring equitable access to information about 
funding opportunities, providing application and system navigation support (as 
relevant), having transparent and coordinated review processes, and ensuring 
accountability in monitoring and reporting is based on success measures 
identified by the community. 
  

d) Community Capacity, Collaboration and Knowledge Creation 
This initiative provides a unique opportunity for the Region, alongside system 
partners and community, to work together to build effective models to tackle 
complex challenges. Regional staff will work with the community to develop the 
funding process and create opportunities for collaboration. The process will be 
continually evaluated and evolve as new learnings are shared. 
 

e) Building strategic alignment between other funding/investment 
It is important that this new fund strategically align with other grants and funding 
streams that exist within the Region.  Specifically, the administration of this fund 
will align with the funding investments led by the Immigration Partnership.  
Initiatives will be coordinated and recommended between the funds as 
appropriate to ensure funding opportunities are best utilized and maximized. 
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Appendix 1: Proposal Application Questions (Paper Version) 

Thank you for your interest in providing key community led solutions to allow people in Waterloo 
Region the opportunity to thrive. The Upstream Fund uses a community-based funding model to 
support community-led upstream efforts that align with the Community Safety and Wellbeing Plan 
(CSWP) (https://bit.ly/3bHIUFZ).   
 
The Upstream Fund focuses on upstream initiatives that improve fundamental social and economic 
systems to decrease barriers and improve supports that allow people to achieve their full potential.     
Please read the information and instructions below on submitting a proposal for Upstream funding.   
At this time, proposals submitted for Upstream Fund, may also be considered for other funding 
opportunities including the Equity Fund and the Waterloo Region Immigration Partnership Funds.  
 
If you would like to attend an information and exploration session throughout August and September at 
various locations within the Region, please complete the registration form (https://bit.ly/3BX9hCC). 
  

How to Complete the Form  
Proposals will be accepted until September 23, 2022. To complete and submit your request:   

1. Write or type your proposal directly in the online form.    
2. Once the forms are complete, review and submit by email or mail   

a) Email: Katie McDonald at kamcdonald@regionofwaterloo.ca         
b) Mail:   

C/O Katie McDonald   
99 Regina St S, Waterloo, ON, N2J 4V3  

3. All sections of the proposal are required. Incomplete proposals will not be considered for 
funding.    

4. Submission of the request is considered authorization and acceptance of all terms and 
conditions of the grant process.   

 

Need Help?   
Regional Staff are here to help you (in-person, virtually or by phone). If you need any assistance to 
complete your proposal or any additional support, please contact us:    

 Telephone: If you would like to apply via phone, please contact Stephanie Duench at 226-750-
6951     

 Email: If you have any questions about the proposal application or would like to submit your 
proposal via email, you can contact Katie McDonald at kamcdonald@regionofwaterloo.ca        
 

Staff can:  
 Answer any questions you have about the program or the process  
 Connect you with an Interpreter or any additional support   
 Help you complete your proposal form  
 Fill in the form for you after discussing your proposal  
 Help you to submit your application in video or paper format  
 Provide support to help you find a sponsoring organization, if interested  

 
Groups are encouraged to consider submitting their proposals for other sources of funding such as the 
Immigration Partnership Fund for Immigrant and Refugee Initiatives, Fund for Immigrant Economic 
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Wellbeing, Racial Equity Fund with Kitchener Waterloo Community Foundation, United Way. Proposals 
may also be shared with other funders, as appropriate.  
 

Proposal Form   
Contact Information  
1. I am submitting this proposal as an:  

Groups must be one of the following:   
 a not-for-profit corporation, incorporated under federal or provincial legislation (a 

“Corporation”)   
 Un-incorporated group or initiative that partners with via an incorporated sponsoring 

agency that is a Corporation and who will sign the funding agreement   
 Un-incorporated group or initiative that designates one individual applicant to sign the 

funding agreement.  
In such cases listed above, the signing sponsoring Corporation or individual shall be bound by all 
obligations under the funding agreement, including without limitation reporting on the funds 
received.  

 
If you might be interested in finding a sponsoring organization and would like help, please feel free 
to contact Stephanie Duench at 226-750-6951 or Katie McDonald at 
kamcdonald@regionofwaterloo.ca.  
☐  Individual on behalf of a Group   
Where an agency/initiative is applying but is not an incorporated not for profit corporation under either federal or 
provincial legislation (a “Corporation”), include the legal name and contact information for the individual who will be 
signing the funding agreement who is agreeing to be personally bound by its terms.  
☐  Sponsoring Corporation on behalf of an unincorporated group  
Where an agency/initiative is applying but is not an incorporated not for profit corporation under either federal or 
provincial legislation (a “Corporation”), the number, legal name and contact information for the sponsoring 
Corporation, who will sign the funding agreement and agreeing to be bound by its terms must be provided below.  

 Legal name of the sponsoring organization/corporation:   
  
 Name of contact person from sponsoring organization/corporation:    
  
 Registration number of sponsoring organization/corporation:     
  
 Phone number of sponsoring organization/corporation:   
  
 Email for sponsoring organization/corporation:   
  

☐  Incorporated organization  
The contact information provided below must be for lead applicant from the group who will be signing the funding 
agreement and agreeing to be bound by its terms.  

2. Name of the organization/corporation applying for funding:   
  
3. Name of contact person:  
  
4. Name of backup contact person (if applicable):  
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5. Address:  
  
6. Phone number:  
  
7. Phone number for backup contact person (if applicable):  
  
8. Email:  
  
9. Email for backup contact person (if applicable):  
  
10. Registration number of applicant (if applicable):  
 

  
Proposed Activities  
  
11. What population groups do you support in the community? (up to 250 words)  
  
  
12. Tell us about your organization or project idea and how it supports upstream and equity work 
in the community? (up to 600 words)     

Your response may include information on planned activities, population groups and number of 
people supported, primary geographic areas of focus, types of supports/programs/activities 
provided, any community partnerships etc.  

 
  
13. What key community safety and wellbeing conditions would you seek to address with this 
funding? (please select all that apply)  

☐  Truth and Reconciliation   
☐  Addressing Systems that Limit Our Sense of Safety and Wellbeing  
☐  Making Representation Meaningful and Powerful  
☐  Committing to Anti-Hate and Anti-Racism   
☐  Building Understanding and Pursuing a Sense of Belonging  
☐  Creating Intentionally Structured Accountability   
☐  Creating Cultural Safety  
☐  Strengthening Communities – Building Social Capital  
☐  Providing Basic Supports and Services that Meet Community Needs  
☐  Please specify any other opportunities and issues you will address:   

  
Financial Request  
  

14. How much funding are you requesting?  
 

  
15. How do you plan on using the funding? (please select all that apply)   

☐  Staffing (salaries, recruitment)   
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 How much of the funding will be used for staffing?:  
 

☐  Training   
 How much of the funding will be used for training?:  
 

☐  Administration and operating costs (space rental, equipment, supplies, stipends, cultural   
      adaptation of materials)  

 How much of the funding will be used for administration and operating costs?:  
 

☐  Other, please specify:  
 How much of the funding will be used for other costs?:  
 

16. If less funding than you requested is available, can you still proceed? What will you do 
differently? Do you have other funding sources for this work? (up to 100 words)  
  
 
17. Anticipated start and end date for the work:  

a. Start date:  
  

b. End date:  
  
18. Please feel free to add any additional information you would like us to know.   
  
19. I agree for my application to be shared with other funders, such as Immigration Partnership, 
KWCF, United Way, for consideration, as appropriate.   

☐  Yes  
☐  No  
☐  Don’t know   

  
In the event that your proposal is recommended for support by the Community Change Committee, you 
will need to enter into an agreement with The Regional Municipality of Waterloo (the “Region”) 
regarding your Grant, and the Region reserves the right to customize such Agreement’s language based 
on the facts of your proposal.  
  
By signing below, I represent and warrants that the above information is true and accurate.  
  
  
Proposal submitted by:  
  
____________________________________________________________  
Name (should be the same as the contact information provided in point 1)  
  
__________________________________  
Date  
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Appendix 2: Copy of Financial Agreement letter  

Agency Grant Agreement (CORPORATION IS APPLICANT) 
DATE 

[NAME AND ADDRESS] 

Dear NAME: 

Re: Grant Reference No. XXX 

The Regional Municipality of Waterloo is pleased to advise that your above-noted 
Application has been approved and you shall be eligible to receive a grant in the 
amount of $XXX (the “Grant”) to be used in accordance with the provisions of this letter. 

This letter shall serve to document the agreement between ORGANIZATION NAME  
(the “Grant Recipient”) and The Regional Municipality of Waterloo (the “Region”) 
governing the terms and conditions of the Grant (the “Agreement”).  

In consideration of receiving the Grant, and by signing below, the Grant Recipient 
agrees: 

1. To use the Grant only for the purposes described in the Application. If the Grant 
Recipient wishes to change any such purpose, then the Grant Recipient shall first 
seek approval in writing from the Region.  

2. To use the Grant by no later than DATE (the “Grant Completion Date”), failing which 
the Grant Recipient shall return the Grant, or any unused portion of the Grant, to the 
Region, by no later than ninety (90) days after the Grant Completion Date, with such 
date being able to be extended if agreed to by the Region in writing; 

3. That the Grant Recipient shall attend a support meeting with the Region to discuss 
such items as financial progress and community impact of the Grant, any barriers 
experienced in relation to the Grant and to help identify any supports that might be 
required for either party in relation to the Grant (a “Support Meeting”) on such dates 
as follows: 

a) On the one year anniversary of the execution of this Agreement by the Grant 
Recipient (the “Grant Anniversary”); and  

b) Within thirty (30) days after the Grant Completion Date. 
 
Should the time period be less than one year between the execution of this Agreement 
by the Grant Recipient and the Grant Completion Date, then the Grant Recipient shall 
only be required to attend a Support Meeting within thirty (30) days after the Grant 
Completion Date. 
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4. They shall maintain for a period of 7 years after the Grant Completion Date, a record 
of all expenditures made from the Grant, including but not limited to receipts, and 
shall, upon notice by the Region, provide the Region with such records. 

5. They are a not-for profit corporation incorporated under the laws of Ontario or 
Canada. 

6. The Region, and their respective elected officials, officers, employees and agents 
shall not be liable to the Grant Recipient for any cost, expense, claim, or for any 
liability related to any injury or damage, arising out of the Grant Recipient’s receipt 
and use of the Grant under this Agreement; 

7. To ensure that the Grant is used in a manner that does not constitute an actual or 
perceived conflict of interest such that there is direct or indirect personal financial 
benefit to any persons associated with the Grant Recipient; 

8. That the Grant is not transferable or assignable in whole or in part;  
9. All information pertaining to the Grant is public and may be used for public relations 

purposes;  
10. That the Grant, or part of it as directed by the Region, shall be returned to the 

Region in the event that the Grant Recipient does not comply with its responsibilities 
of this Agreement, upon receiving notice in writing from the Region; and, 

11. This Agreement may be executed in writing or by electronic signature and delivered 
by mail, facsimile or other electronic means, including in Portable Document Format 
(PDF). 

This Agreement must be signed by an authorized representative of the Grant 
Recipient in the space indicated below and returned to The Regional Municipality 
of Waterloo within 10 days of the date of this letter, failing which the approval of 
the Application shall lapse and no Grant shall be provided.  

The signatory(s)  by signing below, agrees  to be bound by the terms and conditions  of 
this Agreement.  

 
 
Legal Name of Corporation: _________________________________ 
Name and title of authorized signing officer (s) of Corporation: 
_____________________________ 
Signatures of authorized signing officer (s) of Corporation:
 _____________________________ 

I/we have the authority  to bind the 
corporation 

DATE:________________________ 

Please sign, scan and email a copy of this Agreement to: 
XXXXX@regionofwaterloo.ca  
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Alternatively, a signed hard copy can be sent to: The Regional Municipality of 
Waterloo/XXXXX Attention: XXXXXXXX 
 

If you have any questions about this matter, please contact:  

XXXXX 
XXXXXXXXX 
XXXXXXXXX@regionofwaterloo.ca 

We wish to thank you for your efforts in support of the successful settling of newcomers 
in Waterloo Region. 

Yours sincerely, 

_________________________________________ 
 
Chief Administrator Officer 
 
On behalf of The Regional Municipality of Waterloo 

 

Individual Agreement 
DATE 

[NAME AND ADDRESS] 

 

Dear NAME: 

Re: Grant Reference No. XXX 

The Regional Municipality of Waterloo is pleased to advise that your above-noted 
Application has been approved and you shall be eligible to receive a grant in the 
amount of $XXX (the “Grant”) to be used in accordance with the provisions of this letter. 

This letter shall serve to document the agreement between you (the “Grant Recipient”) 
and The Regional Municipality of Waterloo (the “Region”) governing the terms and 
conditions of the Grant (the “Agreement”).  

In consideration of receiving the Grant, the Grant Recipient agrees : 

1. To use the Grant only for the purposes described in the Application. If the Grant 
Recipient wishes to change any such purpose, then the Grant Recipient shall first 
seek approval in writing from the Region.  
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2. To use the Grant by no later than DATE (the “Grant Completion Date”), failing which 
the Grant Recipient shall return the Grant, or any unused portion of the Grant, to the 
Region, by no later than ninety (90) days after the Grant Completion Date, with such 
date being able to be extended if agreed to by the Region in writing; 
 

12. That the Grant Recipient shall attend a support meeting with the Region to discuss 
such items as financial progress and community impact of the Grant, any barriers 
experienced in relation to the Grant and to help identify any supports that might be 
required for either party in relation to the Grant (a “Support Meeting”) on such dates 
as follows: 

a) On the one year anniversary of the execution of this Agreement by the Grant 
Recipient (the “Grant Anniversary”); and  

b) Within thirty (30) days after the Grant Completion Date. 
 
Should the time period be less than one year between the execution of this Agreement 
by the Grant Recipient and the Grant Completion Date, then the Grant Recipient shall 
only be required to attend a Support Meeting within thirty (30) days after the Grant 
Completion Date. 

 
3. They shall maintain for a period of 7 years after the Grant Completion Date, a record 

of all expenditures made from the Grant ,including but not limited to receipts, and 
shall, upon notice by the Region, provide the Region with such records. 

4. The Region, and their respective elected officials, officers, employees and agents 
shall not be liable to the Grant Recipient for any cost, expense, claim, or for any 
liability related to any injury or damage, arising out of the Grant Recipient’s receipt 
and use of the Grant under this Agreement; 

5. To ensure that the Grant is used in a manner that does not constitute an actual or 
perceived conflict of interest such that there is direct or indirect personal financial 
benefit to any persons associated with the Grant Recipient; 

6. That the Grant is not transferable or assignable in whole or in part;  
7. All information pertaining to the Grant is public and may be used for public relations 

purposes;  
8. That the Grant, or part of it as directed by the Region, shall be returned to the 

Region in the event that the Grant Recipient does not comply with its responsibilities 
of this Agreement, upon receiving written notice from the Region: and 

9. This Agreement may be executed in writing or by electronic signature and delivered 
by mail, facsimile or other electronic means, including in Portable Document Format 
(PDF) 

This Agreement must be signed by Grant Recipient in the space indicated below 
and returned to The Regional Municipality of Waterloo within 10 days of the date 
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of this letter, failing which the approval of the Application shall lapse and no 
Grant shall be provided.  In the case of an individual or group of individuals (i.e. 
private sponsors), the lead applicant must sign this Agreement and will have 
personal responsibility for ensuring that the Grant is used in accordance with this 
Agreement. 

 

The signatory(s)  by signing below, agrees  to be bound by the terms and conditions  of 
this Agreement.  

Signature: ____________________________ 
 
Please Print Name: __________________________ 
 

Date: _________________________ 

 

Please sign, scan and email a copy of this Agreement to: 
XXXXXX@regionofwaterloo.ca  
 
Alternatively, a signed hard copy can be sent to: The Regional Municipality of 
Waterloo/XXXXX Attention: XXXXXXXX 
 

If you have any questions about this matter, please contact:  

XXXXX 
XXXXXXXXX 
XXXXXXXXX@regionofwaterloo.ca 

We wish to thank you for your efforts in support of the successful settling of newcomers 
in Waterloo Region. 

Yours sincerely, 

_________________________________________ 
 
Chief Administrator Officer 
On behalf of The Regional Municipality of Waterloo 

Appendix 3: Community Change Committee Nomination Form (Paper Version)\ 

Thank you for your interest in the Community Change Committee. You can fill out this form to 
nominate yourself or someone else (with their permission) for consideration in the Community 
Change Committee. Please complete a separate form for each nominee.    
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Role of Community Change Committee  
The Community Change committee will inform funding priorities, decision making criteria, and 
review funding applications to allocate funds for the Upstream Fund. The Committee will make 
decisions on year 1 funding allocations using the definitions and principles outlined in the 
Upstream Fund Terms of Reference. Members of the Community Change Committee are not 
eligible to apply for Upstream funding.  
  
Region of Waterloo Staff will only be involved in the process and operations to provide support 
(e.g. organizing meetings, taking minutes).    
A community expert will facilitate and support the Community Change committee and provide 
the necessary tools, supports and resources to make meaningful, fair, and transparent funding 
allocation decisions.   
 

Nomination Process  
Nominations are due by September 9th, 2022 at 5pm. The Community Change Committee 
members will be selected by a Selection Committee, which is made up of diverse community 
leaders. The Selection committee will review all nomination forms and identify a balanced 
range of voices for allocating funding for the Upstream Fund.   
 
All nominees will be notified of the decision by early October. The Community Change 
Committee will then meet on October 20, October 27, November 3 and November 10 from 
5:30-7:30. Virtual and in-person options will be available for each meeting.   
 
All Committee members will be compensated for their time. If you have any questions about 
the application process, please contact us by phone (Stephanie Duench - 226-750-6951) or 
email (Katie McDonald - kamcdonald@regionofwaterloo.ca).  
 

Nomination Form  
1. I am nominating:  
☐  Myself  

 Your name:   
  

 Your phone number or email:   
  

☐  Someone else  
 Your name:   

 
 Your phone number or email:  

  
 Name of person being nominated:   

  
 Phone number or email of person you are nominating:  
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2. Please tell us why you are interested in joining the Community Change Committee or 
why you are nominating someone else for the Community Change Committee   

  
   

3. Please tell us what skills, experience, and knowledge you/the person you are 
nominating will bring to the Community Change Committee.   

Specifically, we are looking for individuals with experience in community organizing, 
program development, systems change, community leadership, strong familiarity with 
community needs and priorities in Waterloo Region. This experience can include paid 
and/or volunteer work in the community.  
 

  
The next set of questions asks about demographic information. We want to make sure that 
the voices of people with various backgrounds are represented in the decision-making 
process.  
  

4. Where do you/the person you are nominating live?  
☐  City of Cambridge  
☐  City of Waterloo  
☐  City of Kitchener  
☐  Township of North Dumfries  
☐  Township of Wellesley  
☐  Township of Woolwich  
☐  Township of North Dumfries  
☐  Township of Wilmot  
☐  I don't live here but I work in Waterloo Region  

  
5. What is your/the person you are nominating age?   
☐  14-25  
☐  26-59  
☐  60 +  
☐  Prefer not to answer  
☐  Don’t know  

  
6. Do you/the person you are nominating identify as a member of any of the following 
groups? (Select all that apply)  
☐  First Nations, Inuit or Metis  
☐  African, Caribbean, Black Identifying  
☐  Member of a racialized group  
☐  2SLGBTQ2+  
☐  Person with a disability  
☐  Immigrant or Refugee  
☐  None  
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☐  Prefer not to answer  
☐  Other identity not listed, please specify:  
  

7. Is there anything else you would like to add?   
  
  

Thank you for taking the time to complete the nomination form. We will be in touch should we require 
any additional information about your application. If you have any questions about the application 
process, please contact us by phone (Stephanie Duench - 226-750-6951) or email (Katie McDonald - 

kamcdonald@regionofwaterloo.ca).  
 

 


