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PROPONENT'S CHECK LIST
Before submitting your proposal, check the following points:
1. Have you uploaded the Proposal Submission?		______
2. Have you uploaded the Project Information, 
Funding and Budget Forms?				______
3. Are the documents complete? 				______
NOTE:	Your proposal will be informal and may be disqualified if ANY of the foregoing points (if applicable) have not been complied with.
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[bookmark: _Toc118716620][bookmark: _Toc157169661][bookmark: _Toc157169719][bookmark: _Toc169191161][bookmark: _Toc181006121][bookmark: _Toc35523668][bookmark: _Toc35523784][bookmark: _Toc131671594][bookmark: _Toc407705046][bookmark: _Toc347490994]TABLE 1 - BID CRITICAL INFORMATION
	Subject
	Requirement

	[bookmark: _Toc459629976]Proposal Name
	P2024-31 New Affordable Rental Housing

	[bookmark: _Toc459629967]Designated Official 
	Name:	Tina Reay
E-mail:	TReay@regionofwaterloo.ca
Address:	Region of Waterloo
	Procurement & Supply Services Office
	1st Floor, 	150 Frederick Street
	Kitchener, Ontario N2G 4J3

	Questions
	If a Bidder needs to address any discrepancies, errors and/or omissions in the Bid Document or if they are in doubt as to any part thereof they shall submit questions in writing through the Region’s Bid Opportunities website using the “Submit a Question” link associated with this bid opportunity.

	[bookmark: _Toc459629974]Pre-bid Meeting 
	N/A

	[bookmark: _Toc459629972]Deadline for Questions
	Date: November 11, 2024 at 4:00 p.m.

	[bookmark: _Toc459629971]Submission Deadline
	Time:	2:00:59 p.m. EST
Date:	November 18, 2024

	[bookmark: _Toc459629969]Bid Bond Amount
	N/A

	[bookmark: _Toc459629970]Bid Bond Validity Period
	N/A

	Bid Irrevocability Period
	120 days from submission deadline





1. [bookmark: _Toc181006122]DESCRIPTION
This Request for Proposals (RFP) is for development proposals for new affordable rental housing for low to moderate income households with the assistance of Year 6 Ontario Priorities Housing Initiative (“OPHI”) funding of $1,074,960. Construction Ready Projects are to be building permit ready by April 2025 subject to the OHPI Funding criteria.
Additional details can be found in Section B – Scope of Work.
2. [bookmark: _Toc35523669][bookmark: _Toc35523785][bookmark: _Toc131671595][bookmark: _Toc181006123]CLOSING DATE AND TIME
All Bidders shall have a Bidding System Vendor account and be registered as a Plan Taker for this Bid opportunity, which will enable the Bidder to download the Bid Call Document, to receive Addenda/Addendum email notifications, download Addendums and to submit their bid electronically through the Bidding System. 
ELECTRONIC BID SUBMISSIONS ONLY shall be received by the Region’s Bidding System not later than 2:00:59 p.m. Eastern local time, on November 18, 2024. 
The closing time shall be determined by the Bidding System web clock.
Bidders are cautioned that the timing of Bid Submission is based on when the Bid is RECEIVED by the Bidding System, not when a Bid is submitted by a Bidder, as Bid transmission can be delayed in an “Internet Traffic Jam” due to file transfer size, transmission speed, etc.  
For the above reasons, the Region recommends that Bidders allow sufficient time to upload their Bid Submission and attachment(s) (if applicable) and to resolve any issues that may arise.  The closing time and date shall be determined by the Region’s Bidding System web clock.
Bidders should contact the Designated Official listed below, at least twenty-four (24) hours prior to the closing time and date, if they encounter any problems.  The Bidding System will send a confirmation email to the Bidder advising that their bid was submitted successfully.   If you do not receive a confirmation email, contact the Designated Official immediately.
Late Bids shall not be accepted by the Region’s Bidding system
To ensure receipt of the latest information and updates via email regarding this bid or if a Bidder has obtained this Bid Document from a third party, the onus is on the Bidder to create a Bidding System Vendor account and register as a Plan Taker for the bid opportunity at
https://regionofwaterloo.bidsandtenders.ca/Module/Tenders/en.
Immediately following the closing of the bid, submissions will be extracted through the Region’s electronic bidding system and verified and reviewed for compliance. Bidders who have submitted bids that have been disqualified by the Region of Waterloo will be notified.
Table 1: Important Dates
	Deadline for Questions
	November 11, 2024

	Deadline for Release of Final Addenda
	November 13, 2024

	RFP Closing Date
	November 18, 2024

	Proponent Interviews (if required)
	November 21, 2024

	Regional Council Meeting (Award)
	December 11, 2024


3. [bookmark: _Toc35523670][bookmark: _Toc35523786][bookmark: _Toc131671596][bookmark: _Toc181006124]PROPONENTS TO REVIEW RFP
Proponents should promptly examine all of the documents comprising this RFP and may direct questions or seek additional information in writing through the Bidding System by clicking the “Submit a Question” button on or before the Deadline for Questions for the specified Request for Proposal document.
All questions or comments submitted by proponents will be deemed to be received once the email has entered into the Bidding System’s email inbox. No such communications are to be directed to anyone other than the RFP Contact. The Region is under no obligation to provide additional information and the Region is not responsible for any information provided by or obtained from any source other than the RFP contact. It is the responsibility of the proponent to seek clarification from the RFP contact on any matter it considers to be unclear. The Region is not responsible for any misunderstanding on the part of the proponent concerning this RFP or its process.
The deadline for questions is November 11, 2024 at 4:00 p.m.  The Region reserves the right to not address questions received after the specified deadline for questions has passed.
For the purposes of this procurement process, the RFP Contact will be: 
Tina Reay, Supervisor, Procurement, email: TReay@regionofwaterloo.ca.
[bookmark: _Toc407705048][bookmark: _Toc35523671][bookmark: _Toc35523787][bookmark: _Toc131671597]

4. [bookmark: _Toc181006125]BID DOCUMENTS
Only documents posted on the Region’s website are to be considered the “official” documents.  The Region accepts no responsibility for the accuracy of information found on other websites.  Bid documents are only published on the Region’s website at https://bids.regionofwaterloo.ca.
5. [bookmark: _Toc407705049][bookmark: _Toc347490998][bookmark: _Toc35523672][bookmark: _Toc35523788][bookmark: _Toc131671598][bookmark: _Toc181006126]CLAIMS OR LITIGATION
The Region of Waterloo will not open and consider bids received from parties with whom the Region is in litigation or pending litigation unless approval allowing such is obtained by the bidder from the Council of the Region of Waterloo prior to the close of the bid.
Bids which are unopened pursuant to this policy will be returned to the proponents and no contract in regard to the bid process will be created as between the bidder and the Region of Waterloo.
The terms “litigation” and “pending litigation” are defined in the Region’s Purchasing By-law.
In order to obtain approval from Council of the Region to open and consider a bid, the bidder, before the close of the bid, must contact the Regional Clerk and the Manager, Procurement in writing at least one (1) week before the next regularly scheduled Council meeting, setting out the bidder’s request and any grounds to support the request.  The bidder’s request will then be presented to Council for its consideration.
The Regional Clerk and the Manager, Procurement may be contacted at:
Regional Clerk's Office
150 Frederick Street, 2nd Floor
Kitchener, ON N2G 4J3
Fax (519) 575-4481
Information on the regularly scheduled Council meetings can be found at http://www.regionofwaterloo.ca/en/regionalgovernment/agendasminutes.
6. [bookmark: _Toc407705051][bookmark: _Toc347491002][bookmark: _Toc35523674][bookmark: _Toc35523790][bookmark: _Toc131671600][bookmark: _Toc181006127]ADDENDA
(a)	If a proponent finds discrepancies in or omissions from the RFP Documents, or if they are in doubt as to their meaning, the bidder shall notify the Region. 
(b)	The Region reserves the right, for any reason, to issue addenda to the proponents at any time prior to bid closing.  Addenda issued during the bidding period shall be allowed for by the proponent in submitting the bid.
(c)	Any information or changes to the requirements for this RFP opportunity will be posted on the Region’s website https://bids.regionofwaterloo.ca in the form of an addendum.  All addenda posted prior to the closing date shall be considered part of the contract documents.  When an addendum is issued, the Region will attempt to send a notification email to all registered plan takers with a link to the addendum.  The Region makes no promise or guarantees that addenda will be delivered by any means to any bidder nor is the Region responsible for computer malfunctions or delays, therefore, it is the bidder’s sole responsibility to check the website for any addenda prior to the RFP closing.  By submitting a proposal, the proponent acknowledges and agrees that they have checked the website and that their bid incorporates all addenda.
(d)	No addenda will be issued within 48 hours of the closing date except to extend or cancel the bid.
(e) 	The Region encourages Bidders not to submit their Bid prior to forty-eight (48) hours before the Bid closing time and date, in the event that an addendum is issued.  If a Bidder submits their bid prior to this or at any time prior to the bid closing and an addendum/addenda is issued by the Owner, the Bidding System shall WITHDRAW their Bid submission and change their Bid submission to an INCOMPLETE STATUS (NOT accepted by the Region) and the Withdrawn Bid can be viewed by the Bidder in the “MY BIDS” section of the Bidding System.  The Bidder is solely responsible to:
i) make any required adjustments to their Bid; and 
ii) acknowledge the addendum/addenda; and
iii) ensure the re-submitted Bid is RECEIVED by the Bidding System no later than 2:00:59PM local time, on November 18, 2024.
NOTE: Additional company contacts are recommended for the reasons outlined below:
· Do not invite any additional contacts that you do not want to have access to view, edit, submit and/or withdraw or who may be in direct competition for example (a company may have two divisions that could compete for the same Bid Opportunity).


· You are strongly urged when creating or updating a Bidding System Vendor account to add additional company contacts to create their own login to the Bidding System. This will permit your invited contacts that have created their own login to manage (register, submit, edit and withdraw) Bids which your Company is a Registered Plan Taker for.  In the event you are on vacation, or due to illness, etc. these additional contacts may act on your Company’s behalf and have the authority to; receive addendum notifications from the Bidding System, and where permitted by the terms and conditions of the Bid Call Document, to submit Bids electronically through the Bidding System and/or withdraw and/or edit and/or acknowledge addendum/addenda, on your behalf.  
7. [bookmark: _Toc407705052][bookmark: _Toc347491006][bookmark: _Toc35523675][bookmark: _Toc35523791][bookmark: _Toc131671601][bookmark: _Toc181006128]CONTRACT REQUIREMENT
(a) The accepted proponent will be required to enter into the contract with the
 Region.
(b)	The proponent agrees that, if requested so to do by the Region or anyone acting on its behalf within one hundred and twenty (120) days from the closing, the proponent will execute all copies of the Contract provided and return it to the Region within fourteen (14) days after being so requested.
(c)	If the proponent has not been requested to execute the Contract or if the proponent has not received the written order to proceed one hundred and twenty (120) days from closing, then the Contract between the proponent and the Region may be voidable by either party through written notice.
8. [bookmark: _Toc347491007][bookmark: _Toc407705053][bookmark: _Toc35523676][bookmark: _Toc35523792][bookmark: _Toc131671602][bookmark: _Toc181006129]BID ACCEPTANCE
(a)	This proposal is irrevocable and open to acceptance by the Region up to and including, but not after 120 calendar days after the bid closing.
(b)	The lowest or any proposal will not necessarily be accepted.
(c)	The Region reserves the right to reject any or all proposals, including without limitation the lowest proposal, and to award the contract to whomever the Region in its sole and absolute discretion deems appropriate, notwithstanding any custom of the trade to the contrary nor anything contained in the bid and RFP Documents.
(d)	The Region shall not, under any circumstances be responsible for any costs incurred by any proponent in the preparation of its proposal.
(e)	Without limiting the generality of the foregoing, the Region reserves the right, in its sole and absolute discretion, to accept or reject any proposal which in the view of the Region is incomplete, obscure, or irregular; uncertain, which has erasures or corrections in the documents, which contains exceptions, variations or qualifications; which omits one or more prices; or which otherwise fails to comply with the requirements herein.
(f)	The Region in its sole and absolute discretion, reserves the right at any time to re-bid or cancel the request for proposal, or negotiate a contract for the whole or any part of the project with any one or more persons whatsoever, including one or more of the proponents.
(g)	The Region reserves the right to communicate with one or more proponents following the bid close to clarify elements of the bids.
(h)	In the event of a tied proposal, the Region may evaluate and accept a proposal, in its absolute and sole discretion, based upon experience, efficiencies or cost considerations other than price. In the event of a tied proposal, the Region also reserves the right in its sole and absolute discretion to flip a coin as between the tied proponents or to cancel and re-issue the request for proposal. 
(i)	The following proponent types will be considered: non-profit, charitable corporation, municipal non-profit, non-profit co-operative, and private/non-profit partnership.
9. [bookmark: _Toc347491008][bookmark: _Toc407705054][bookmark: _Toc35523677][bookmark: _Toc35523793][bookmark: _Toc131671603][bookmark: _Toc181006130]DISQUALIFICATION OF BIDS
(a)	The proposal must be legible in ink or typewritten and all items must be bid.
(b)	Bids which are incomplete, conditional, or obscure, or which contain erasures or alterations not properly initialed, or irregularities of any kind, may be disqualified at the sole discretion of the Region.
(c)	Wherever the amount bid for a unit price item does not agree with the extension of the estimated quantity and the bid unit price, or if the extension has not been made, the unit price shall govern and the extension and the total bid price shall be corrected accordingly.  If any unit price is left blank, then the unit bid amount shall be deemed to be zero even if the bidder has submitted an amount for the extension. For greater certainty, as a unit price contract, the unit prices bid shall prevail and shall constitute the bidder’s stipulated prices for acceptance by the Region.  Any multiplication of the unit prices bid by the estimated quantities or the totaling of such is for the Region’s convenience.
(d)	If a bidder has omitted to enter a price for an item of work set out in the RFP Document, the proponent shall, unless the proponent has specifically stated otherwise in the bid, be deemed to have allowed elsewhere in the bid for the cost of carrying out the said item of work and unless otherwise agreed to by the Region, no increase shall be made in the total bid price on account of such omission.
(e)	Should the Region consider non-compliance with the formal requirements of the proposal to be minor in nature, it reserves the right to waive such requirements at its sole discretion.
(f)	Proponents who have submitted proposals that have been disqualified by the Region because of informalities will be notified.
10. [bookmark: _Toc347491009][bookmark: _Toc407705055][bookmark: _Toc35523678][bookmark: _Toc35523794][bookmark: _Toc131671604][bookmark: _Toc181006131]WITHDRAWAL OF PROPOSALS PRIOR TO BID CLOSING
(a)	Bidders may edit or withdraw their Bid Submission prior to the closing time and date.  However, the bidder is solely responsible to:
Ensure the re-submitted bid is RECEIVED by the Bidding System no later than 2:00:59PM local time, on November 18, 2024.
(b)	The withdrawal of a bid does not disqualify a bidder from submitting another bid on the same contract.
11. [bookmark: _Toc407705056][bookmark: _Toc347491011][bookmark: _Toc35523679][bookmark: _Toc35523795][bookmark: _Toc131671605][bookmark: _Toc181006132]CONFLICT OF INTEREST
(a)	The bidder declares that no member of the Council of the Region and no officer or employee of the Region will become interested directly or indirectly as a contracting party, partner, shareholder, surety, or otherwise in or in the performance of the Contract or in the supplies, work or business to which it relates, or in any portion of the profits thereof, or in any of the money to be derived therefrom.
(b)	Should the proponent believe that a conflict of interest or potential conflict of interest exists, the proponent must disclose this information to the Region prior to the acceptance of the proposal.  The Region may, at its sole discretion, withhold acceptance of the proposal until the matter is resolved to the Region's satisfaction.  
(c)	The Region may disqualify a proposal if it believes that a conflict of interest or potential conflict of interest exists or it may, at it is sole discretion, allow a conflict of interest or potential conflict of interest to exist if it is satisfied that there are adequate safeguards in place and if the Region determines that it is in its best interests to do so.
12. [bookmark: _Toc347491014][bookmark: _Toc407705057][bookmark: _Toc35523680][bookmark: _Toc35523796][bookmark: _Toc131671606][bookmark: _Toc181006133]FREEDOM OF INFORMATION
The proponent acknowledges that any bid submitted shall become a record belonging to the Region and therefore is subject to the Municipal Freedom of Information and Protection of Privacy Act.  This provincial law gives individuals, businesses and other organizations a legal right to request records held by the Region, subject to specific limitations.  The proponent should be aware that it is possible that any records provided to the Region, including but not limited to, pricing, technical specifications, drawings, plans, audio-visual materials or information about staff, parties to the bid or suppliers could be requested under this law.  If the proponent believes that all or part of the proposal should be protected from release, the relevant parts should be clearly marked as confidential. Please note that this will not automatically protect the submission from release, but it will assist the Region in making a determination on release if a request is made.  The identity of all proponents, as well as total proposal prices, may be available to the public under the Region’s Purchasing By-law.
13. [bookmark: _Toc347491015][bookmark: _Toc407705058][bookmark: _Toc35523681][bookmark: _Toc35523797][bookmark: _Toc131671607][bookmark: _Toc181006134]COLLUSION AND PRICE FIXING
(a)	By submitting a bid, the proponent certifies that:
(i)	The prices in the proposal have been arrived at independently of those of any other proponent;
(ii)	The prices in the proposal have not been knowingly disclosed by the proponent, and will not knowingly be disclosed by the proponent prior to selection of the successful proponent, directly or indirectly, to any other proponent or competitor; and
(iii)	No attempt has been made, or will be made, to induce any other person to submit or not to submit a bid, for the purpose of restricting competition.
(b)	The Region may disqualify a bid if it believes that any of the prohibited acts in (a) have occurred.
14. [bookmark: _Toc347491018][bookmark: _Toc407705060][bookmark: _Toc35523682][bookmark: _Toc35523798][bookmark: _Toc131671608][bookmark: _Toc181006135]ENTIRE AGREEMENT
(a)	The RFP Documents contain all the terms and conditions and requirements relating to the RFP.  
(b)	Any other information, including but not limited to: 
(i)	verbal communications with any person including an elected official, officer, employee, agent or consultant of the Region; 
(ii)	written documentation from any source including from an elected official, officer, employee, agent or consultant of the Region; 
(iii)	past practices or qualifications accepted by the Region for prior request for proposals; and
(iv)	any industry customs, are not relevant and should not be relied upon by the proponent unless such is specifically incorporated into the RFP Documents, or any addendum thereto, by the Region. 
15. [bookmark: _Toc347491019][bookmark: _Toc407705061][bookmark: _Toc35523683][bookmark: _Toc35523799][bookmark: _Toc131671609][bookmark: _Toc181006136]DISPUTE RESOLUTION
(a)	If the proponent has any complaint, disagreement or dispute whatsoever in regard to the manner in which the Region, its elected officials, officers, employees, or its consultants and advisors, has or is carrying out the bid which cannot be resolved then the proponent shall submit its complaint, disagreement or dispute in writing to the Region’s Chief Financial Officer as soon as practicable and the Region’s Chief Financial Officer shall investigate the complaint, disagreement or dispute forthwith and provide a written report as he or she deems necessary to the bidder with the results arising from such. 
(b)	Any conclusions and recommendations of a written report from the Region’s Chief Financial Officer will be implemented, as necessary, in the request for proposal unless such conclusions and recommendations are no longer possible because the request for proposal has been awarded or for any other reason, in which case, the conclusions and recommendations will be considered and implemented, as necessary, by the Region for future request for proposals.
16. [bookmark: _Toc35523685][bookmark: _Toc35523801][bookmark: _Toc131671611][bookmark: _Toc181006137]ERRORS AND OMISSIONS
It is understood, acknowledged, and agreed that while this RFP includes specific requirements and specifications, the Region shall not be held liable for any errors or omissions in any part of this document.  While the Region has used considerable effort to ensure an accurate representation of information in this document, the information contained in the document is supplied solely as a guideline for proponents.  The information is not guaranteed or warranted to be accurate by the Region, nor is it necessarily comprehensive or exhaustive.  Nothing in the document is intended to relieve the proponents from forming their own opinions and conclusions with respect to the matters addressed in the document.
17. [bookmark: _Toc407705064][bookmark: _Toc35523686][bookmark: _Toc35523802][bookmark: _Toc131671612][bookmark: _Toc181006138]PROPOSAL SUBMISSION
All Bidders shall have a Bidding System Vendor account and be registered as a Plan Taker for this Bid opportunity, which will enable the Bidder to download the Bid Call Document, to receive Addenda/Addendum email notifications, download Addendums and to submit their bid electronically through the Bidding System.  
ELECTRONIC BID SUBMISSIONS ONLY shall be received by the Region’s Bidding System not later than 2:00:59 p.m. Eastern local time, on the time specified in the bid document.
The closing time shall be determined by the Bidding System web clock.
Bidders are cautioned that the timing of Bid Submission is based on when the Bid is RECEIVED by the Bidding System, not when a Bid is submitted by a Bidder, as Bid transmission can be delayed in an “Internet Traffic Jam” due to file transfer size, transmission speed, etc.  
For the above reasons, the Region recommends that Bidders allow sufficient time to upload their Bid Submission and attachment(s) (if applicable) and to resolve any issues that may arise.  The closing time and date shall be determined by the Region’s Bidding System web clock.
Bidders should contact the Designated Official, at least twenty-four (24) hours prior to the closing time and date, if they encounter any problems.  The Bidding System will send a confirmation email to the Bidder advising that their bid was submitted successfully.  If you do not receive a confirmation email, contact the Designated Official immediately.
Late Bids shall not be accepted by the Region’s Bidding system.
To ensure receipt of the latest information and updates via email regarding this bid or if a Bidder has obtained this Bid Document from a third party, the onus is on the Bidder to create a Bidding System Vendor account and register as a Plan Taker for the bid opportunity at: https://regionofwaterloo.bidsandtenders.ca/Module/Tenders/en.
All proponents are required to submit their proposals using 1 upload for the Proposal Submission including Appendix 1 – Project Information, Funding and Budget Forms. A separate non-mandatory upload for additional information/supporting documents has also been provided. 
Immediately following the closing of the bid, technical submissions will be extracted through the Region’s electronic bidding system and verified and reviewed for compliance. Bidders who have submitted bids that have been disqualified by the Region of Waterloo will be notified.
The Proposal will be submitted online through the Region of Waterloo’s Bid System as a document upload.
All prices in the proposal are to be in Canadian funds.
18. [bookmark: _Toc35523687][bookmark: _Toc35523803][bookmark: _Toc131671613][bookmark: _Toc181006139]PROPOSAL FORMAT
Evaluation of proposals is made easier when proponents respond in a similar manner.  The following format and sequence should be followed in order to provide consistency in proponent response and ensure each proposal receives full consideration.  All pages should be consecutively numbered.  
The proposal submission should not exceed twelve (12) letter size pages in length (excluding appendices), utilizing 12 sans serif (e.g., Arial) fonts, at six lines per inch and one inch margins. The Proposal must be typed (i.e. MS Word, MS Excel). Handwritten submissions will be disqualified. Proposals must be well ordered, detailed and concise. Clarity of language and adequate documentation are essential.  
The Bids may include additional supporting technical plans, drawing and budgets to be included to demonstrate how the project funding will meet project criteria and financial justification. 
The Region may allocate the funding on the basis of Proposals submitted, without negotiations. Therefore, each Proposal should contain the Proponent’s best terms/information, including all required documentation and information. Where proposals intend to represent a formal partnership, the partnership must be evidenced with a written letter of understanding, written Memorandum of Understanding between organizations.
Note on partnerships: All partnerships must be evidenced by written letter of understanding or written Memorandum of Understanding between the proponents, outlining each Proponent’s roles, function, and responsibilities. One agency is considered the “Lead Agency”. Information for all agencies included within the proposal must be included with the bid submission in one upload. Each agency does not submit their own individual submission.
[bookmark: _Toc35523688][bookmark: _Toc35523804][bookmark: _Toc131671614]

19. [bookmark: _Toc181006140]EVALUATION CRITERIA
Stage One - Screening for Completion of Proposal
1) For a Proposal to be considered for a funding allocation as a construction-ready project:
a) It must be complete, and have all of the required supporting documentation to comply with all requirements for submission as set out herein, and
b) It must satisfactorily demonstrate that the Proponent’s Proposal complies with all eligibility requirements as set out in Section A, Table 2.
2) If the Selection Committee identifies deficiencies, they may be addressed through the rectification process as outlined in Section A, 27.
Selection Committee
3) Each Proponent’s Proposal will be fully reviewed, evaluated, and scored by a Selection Committee made up of Regional employees from Housing Services, Treasury Services, and Procurement, provided that the Proponents proposal has first passed the mandatory requirements.
4) As part of the evaluation process, Proponent(s) and/or any third parties listed in the Proposal may be contacted to verify and/or provide clarification on the Proposal.
Proponent Interview (if required)
5) As part of the evaluation process, proponents may be required to attend an interview with members of the Selection Committee to clarify any information contained in the Proposal.
Evaluation
6) Each member of the Selection Committee will independently examine each Proposal and enter a mark for each evaluation component for the proposed project as outlined in Table 2.
7) The Selection Committee as a group will discuss their individual assessments of the Proposals to arrive at a consensus assessment, based on the evaluation criteria.
8) The consensus assessment score for each evaluation component will be added together for a mark out of 100.


In order for a proposal to be considered by the Evaluation Committee as a construction-ready project, the proposal must meet all six (6) mandatory requirements seven (7) for supportive housing proposals). 
Proposals will be assessed on the basis of information provided in the technical bid submission and as well, any additional information provided during subsequent interviews/meetings, as required, to clarify the content of the bid submission.
Table 2: Evaluation Criteria
	Component
	Assessment Criteria
	Weight

	Mandatory Requirements for Construction-ready proposals
	•	Evidence of incorporation as a non-profit or charitable organization.
•	Evidence of ownership or have an accepted offer to purchase the subject property.
•	Two most recent audited financial statements; if not available additional information provided to substantiate or establish liquidity and debt management is required.
•	The required zoning is in place.
•	At least 40 per cent of the units at or below 60 per cent AMR as listed in Section C, Table 3.
•	Start construction within 120 days of signing a contribution agreement.
•	For construction-ready projects, building permit issuance in place prior to April 15, 2025. 
	Yes/No

	Address Regional Objectives and Preferences
	•	Alignment and demonstrated ability to address the Region’s Building Better Futures Framework.  
· Alignment with Affordable Housing Strategy and 10 Year Housing and Homelessness Plan.
· To build new sustainable affordable rental housing, including housing available to lower-income households.
•	To create a range of housing with supports in either new or existing developments that provide new affordable housing units including supportive housing, accessible units and energy efficient homes.
•	To build housing that addresses affordable housing needs in less serviced areas of the Region.
•	To build affordable housing that supports the planning and land-use policies of the Region of Waterloo and Area Municipalities, particularly transit-supportive development within or in immediate proximity to ION station areas and major transit routes.
•	To create affordable housing that addresses economic, environmental and community sustainability.
•	To build energy efficient and well-designed housing that delivers adequate unit sizes, provides for overall VisitAbility.
•	To build affordable housing that is located on or near a Grand River Transit route and in close proximity to schools, recreational facilities, shopping and services.
•	To incorporate partnerships with organizations and agencies to address other community interests.
•	To dedicate units to households currently on the Region’s centralized waiting list for Community Housing.
Preferences:
•	Are proposing small to mid-sized developments or mixed developments.
•	Plan to have units remain affordable housing beyond the term of the 30 year contribution agreement.
•	Will provide supportive housing and have funding in place to provide support to the intended target client group.
· Propose one-bedroom units.
•	Address other high-need household categories on the Region’s centralized waiting list for Community Housing.
•	Achieve the Affordability Targets in Section C, Table 3 with a per unit funding allocation at considerably less than the maximum allocation eligible.
•	Commitment to a smoke-free policy.
•	Involve partnerships with other organizations that address broader community interests and social development.
· Plan for use of apprentices or un/under employed individuals during construction.
	30%

	Project Concept, Design,  Location and Sustainability 
	•	Alignment with Building Better Futures
· To build affordable housing that is truly integrated into the community (e.g. through design excellence and use of high quality materials).
•	Appropriate location for target group.
•	The site design and building materials are compatible with the neighbourhood and the building will improve the quality of the neighbourhood.
•	Amenities and building features, including on site laundry facilities.
•	VisitAble design and accessibility features greater than Building Code requirements.
•	Energy efficiency features greater than Building Code Requirements.
•	Contribution towards Net Zero, LEED and other energy efficiency equipment and features.
	25%

	Proponent Qualifications and Partnerships
	· The proponent has a proven track record in developing and managing affordable rental housing projects.
•	Strength of project team.
•	References.
•	The proponent and any/all partners identified in the proposal demonstrate the capacity and financial capability to undertake and operate the proposed development.
•	Previous experience working with proposed partner(s).
•	Proposed partners are a good fit given the target group(s).
•	Proof of commitment from support service agencies.
· The proponent has demonstrated ability to execute the proposal.
Project schedule.
	25%

	Financial Plan
	•	Evidence of financial competence.
•	Amount of funding requested and percent of total capital cost.
•	Equity contribution, including confirmation of long-term equity partnership between private and not-for profit partners, if applicable.
•	Mortgage financing details.
•	Proposed rent levels.
•	Reasonableness of proposed rent reductions for having tenants pay some or all utilities.
•	Financial viability of proposed capital/ operating budgets.
•	Financial commitment or confirmation of existing capacity for any support services.
· Provide equity contributions (funding, property, in-kind, etc.) greater than the minimum requirements.
	20%

	Total
	100%



20. [bookmark: _Toc35523690][bookmark: _Toc35523806][bookmark: _Toc131671616][bookmark: _Toc181006141]EVALUATION AND AWARD
The Region’s Evaluation Committee will evaluate the submitted proposals based on assessments against the weighted criteria.
The Region intends to enter into a contribution agreement with the selected proponent(s) based on the proposal obtained at the time of selection. In the event that a proposal does not precisely and entirely meet the requirements of this RFP, the Region reserves the right to enter into negotiations with the selected proponent(s) to arrive at a mutually satisfactory arrangement with respect to any modifications to the proposal.
The Region of Waterloo reserves the right to reject or decline any or all proposals submitted in response to this RFP. Regional Council shall review and consider for approval any recommended construction-ready priority projects. The Region reserves the right to reject otherwise qualified proposals in order to achieve region-wide geographical balance in the distribution of affordable units under this RFP to address local priorities or need. The Region reserves the right to offer a funding allocation to Proponents which may differ from the amount requested by Proponents through this RFP, at its discretion, based on the amount of funding available.
Regional staff will work with recommended proponents to advance priority projects to a stage where they are ready to be forwarded to the Province of Ontario for consideration for OPHI funding. Projects that receive approval from the Province of Ontario, if any, will be notified and will receive a conditional letter of commitment and must be able to start construction within 120 days of signing a contribution agreement with the Region of Waterloo. Successful proponents will be required to submit interim and project status reports tied to the completion of key project thresholds and any associated milestones.
All or any prior agreements, representations, statements, negotiations, understandings, undertakings and proposals, either written or oral, relating to this subject matter are hereby superseded by this Request for Proposal.
Proponents are advised that this information is to be provided at their own expense.
The Region may wish to interview proponents after submissions have been reviewed for clarification. However, should it be evident from the information provided that one proposal is clearly superior; the Region reserves the right to negotiate with that vendor to enter into a contract without soliciting proposals from others.
Proponents are further advised that no allocation of funding may result from the Request for Proposal.
21. [bookmark: _Toc35523692][bookmark: _Toc35523808][bookmark: _Toc131671618][bookmark: _Toc181006142]OTHER PUBLIC AGENCIES
Prior to submitting this proposal, it is of significant importance that all potential respondents be advised of the following:
It is clearly understood that by submitting a proposal in accordance with this document, the bidder is agreeing that other public agencies may review their proposal document and further, if a successful bidder is selected by the Region and other public agencies deem it is in their best interest to join the Region contract under the same terms and conditions, then one or more parties may join the Region contract, if mutually agreed upon between the interested public agency and the successful bidder.
With the above agreement comes the realization that if other public agencies do join the Region contract on a consortium basis, then the total dollar value resulting from the potential contract could prove to be significantly higher than suggested in this document and bidders are requested to consider this information while preparing their responses and bring to their proposal the best possible economical benefits and returns to the Region.
22. [bookmark: _Toc35523693][bookmark: _Toc35523809][bookmark: _Toc131671619][bookmark: _Toc181006143]EXCLUSION OF LIABILITY
The Bidder acknowledges and agrees that the Region of Waterloo may be required as part of this Bid to:
1. make certain determinations or rulings in regard to the Bidder’s compliance or another bidder’s compliance with the terms and conditions of the Bid;
1. exercise any discretion that it has reserved to itself in this Bid, or that it has by law; 
1. make an award of the Bid whether to the Bidder or to another bidder; 
1. cancel the Bid and re-bid the corresponding works in whole or in part at a later time; and/or
1. cancel the Bid and all corresponding works. 
(hereinafter referred to as a “Decision”) in a manner or on grounds that the Bidder disagrees or disputes.  
In this regard, the Bidder, by submitting a bid, acknowledges and agrees, notwithstanding any other terms and conditions of the Bid, any express or implied duties that the Region of Waterloo may owe the Bidder, including without limitation any implied duty of fairness, or any remedies available to the Bidder at law or in equity, that its sole recourse and remedy against or in regard to the Region of Waterloo, its elected officials, officers, employees, or its consultants and advisors, arising from or related in any way to a Decision shall be in accordance with the Dispute Resolution paragraph of the Bid and that in NO EVENT shall the Region of Waterloo, its elected officials, officers, employees, or its consultants and advisors, be liable or responsible, in any way whatsoever, to the Bidder, its officers, directors, employees, consultants, subcontractors, suppliers, sureties or insurers, for any claims, actions, causes of action, contracts, damages, including without limitation direct, indirect, consequential, incidental, general, special or exemplary damages, any economic losses, any lost profits, lost opportunities, expenses, costs, including without limitation any expenses or costs to prepare a bid, or any other losses arising from or related in any way whatsoever to a Decision. 
23. [bookmark: _Toc35522388][bookmark: _Toc35523694][bookmark: _Toc35523810][bookmark: _Toc131671620][bookmark: _Toc181006144]RECTIFICATION PROCESS
Notwithstanding any other term and condition in this RFP, upon the RFP closing date and receipt of the Proposals and following the procedures as set out in Section A, there will be a “rectification” period of two (2) business days in which the Proponents will have the opportunity to rectify any deficiencies in failing to provide a fully completed set of requirements.
If the Proposal does not include a fully completed set of requirements as set out in Section A, the Region, at its discretion, may provide the Proponent an opportunity to rectify the deficiencies within two (2) business days by 2:00:59 p.m. EST.  Proponents must submit the information to the Procurement Office by the required day and time as noted in the Rectification Notice.  This timeline is considered mandatory and no extensions will be provided.
The Procurement Office will issue Rectification Notices by email to the Proponent Contact. The Proponent must ensure that any contact information is current and up to date. Proponents which do not comply and fail to provide the required information within the rectification period will be disqualified and excluded from further consideration.
24. [bookmark: _Toc35522389][bookmark: _Toc35523695][bookmark: _Toc35523811][bookmark: _Toc131671621][bookmark: _Toc181006145]CONTRACTOR/PROPONENT PERFORMANCE EVALUATION
The Region of Waterloo, at any time during and/or after the completion of the Contract, may conduct a formal evaluation of the Contractor's/Proponent's performance using a performance evaluation form as established by the Region of Waterloo.  The results of the formal performance evaluation shall be provided to the Contractor.
If the Contractor/Proponent obtains a score of less than 80% on one performance evaluation on one contract then the Region of Waterloo shall place the Contractor/Proponent on probation for a period of two years from the date that the Region of Waterloo gives the Contractor/Proponent notice of the probation.  If a Contractor/Proponent receives a score of less than 80% on a performance evaluation for a contract during a probation period then the Region of Waterloo shall suspend the Contractor/Proponent for a period of two years from the date that the Region of Waterloo gives the Contractor/Proponent notice of the suspension and the Region of Waterloo shall not open and consider any bids or otherwise acquire any goods or services from the Contractor/Proponent.  At the conclusion of the suspension period, the Region of Waterloo may open and consider bids from the Contractor/Proponent, and otherwise acquire any goods or services from the Contractor/Proponent, but the Contractor/Proponent will be on probation for a one year period commencing on the date that the suspension concludes.
The Contractor/Proponent may, within 15 days of receipt of a performance evaluation, write to and request that the Region's Chief Financial Officer review the performance evaluation in relation to the grounds as set out in the Contractor’s/Proponent's written request. Upon receipt of a written request, the Chief Financial Officer shall review the performance evaluation based on the grounds set out in the request and the Chief Financial Officer shall have all the authority to either revise or confirm the performance evaluation. At the conclusion of the review, the Chief Financial Officer shall advise the Contractor/Proponent in writing of his or her decision and the Contractor/Proponent agrees to be bound by such without any further right of review or appeal to any court or other body having lawful jurisdiction.  
This provision shall not limit the ability of the Region of Waterloo in any way to utilize third party references, internal references, performance evaluations or other information when considering this or any other bid. 
The Region's performance evaluation process shall not limit any other rights or remedies of the Region of Waterloo including those rights and remedies as set out in the Contract.
The Contractor/Proponent agrees to the terms of the performance evaluation process as set out herein and shall adhere, both during and after the term of the Contract, as applicable.
25. [bookmark: _Toc111789129][bookmark: _Toc181006146]CONFIDENTIAL INFORMATION OF THE REGION
All information provided by or obtained from the Region in any form in connection with this RFP either before or after the issuance of this RFP:
a)	is the sole property of the Region and must be treated as confidential;
b)	is not to be used for any purpose other than replying to this RFP and the performance of any subsequent contract for the deliverables;
c)	must not be disclosed without prior written authorization from the Region;
d)	must be returned by the Proponent to the Region immediately upon the request of the Region.
26. [bookmark: _Toc111789130][bookmark: _Toc181006147]CONFIDENTIAL INFORMATION OF THE PROPONENT
A Proponent should identify any information in its proposal or any accompanying documentation supplied in confidence for which confidentiality is to be maintained by the Region. The confidentiality of such information will be maintained by the Region, except as otherwise required by law or by order of a court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed, on a confidential basis, to advisers retained by the Region to advise or assist with the RFP process, including the evaluation of proposals. If a Proponent has any questions about the collection and use of personal information pursuant to this RFP, questions are to be submitted to the Procurement Office.
27. [bookmark: _Toc111789131][bookmark: _Toc181006148]EXCLUSION OF LIABILITY
The Bidder acknowledges and agrees that the Region of Waterloo may be required as part of this Bid to:
a)	make certain determinations or rulings in regard to the Bidder’s compliance or another bidder’s compliance with the terms and conditions of the Bid;
b)	exercise any discretion that it has reserved to itself in this Bid, or that it has by law;
c)	make an award of the Bid whether to the Bidder or to another bidder;
d)	cancel the Bid and re-bid the corresponding works in whole or in part at a later time; and/or
e)	cancel the Bid and all corresponding works.
(hereinafter referred to as a “Decision”) in a manner or on grounds that the Bidder disagrees or disputes.
In this regard, the Bidder, by submitting a bid, acknowledges and agrees, notwithstanding any other terms and conditions of the Bid, any express or implied duties that the Region of Waterloo may owe the Bidder, including without limitation any implied duty of fairness, or any remedies available to the Bidder at law or in equity, that its sole recourse and remedy against or in regard to the Region of Waterloo, its elected officials, officers, employees, or its consultants and advisors, arising from or related in any way to a Decision shall be in accordance with the Dispute Resolution paragraph of the Bid and that in NO EVENT shall the Region of Waterloo, its elected officials, officers, employees, or its consultants and advisors, be liable or responsible, in any way whatsoever, to the Bidder, its officers, directors, employees, consultants, subcontractors, suppliers, sureties or insurers, for any claims, actions, causes of action, contracts, damages, including without limitation direct, indirect, consequential, incidental, general, special or exemplary damages, any economic losses, any lost profits, lost opportunities, expenses, costs, including without limitation any expenses or costs to prepare a bid, or any other losses arising from or related in any way whatsoever to a Decision.
28. [bookmark: _Toc111789132][bookmark: _Toc181006149]LOBBYING RESTRICTIONS
Proponents, their staff members, or anyone involved in preparing the Proposal shall not discuss directly or indirectly engage in any form of political or other lobbying whatsoever or seek to influence the outcome of this RFP process during the black out period. This restriction extends but not limited to:
a.	Region staff, 
b.	Regional Council, and
c.	any members of the media.
The Region may reject any Proposal by a Proponent that engages in such lobbying, without further consideration, and may terminate that Proponent’s right to continue in the purchasing process.
During a RFP process, all communications shall be made through the Procurement Office. No Proponent or person acting on behalf of a Proponent or group of Proponents, shall contact any elected official, Prime Contractor or any employee of the Region to attempt to seek information or to influence the Award.
29. [bookmark: _Toc111789133][bookmark: _Toc181006150]DE-BRIEFING
After the RFP has been awarded, unsuccessful Proponents may request a debrief session to discuss their Proposal submission. The Procurement Office will facilitate the debriefing session for the purpose of explaining the evaluation process and to provide meaningful feedback to the Proponents Proposal submission.
Debrief sessions will only be offered to unsuccessful Proponents and must be scheduled within 60 days of the Proponent being notified of the result.
30.	LIVING WAGE
The Contractor at its sole expense shall pay, as a minimum, a Living Wage to each of its employees, workers and contractors, except those that are students, engaged on the premises of the Region by the Contractor pursuant to this Contract.  The Living Wage will be the hourly rate for Waterloo Region as set from time to time by the Ontario Living Wage Network – ontariolivingwage.ca.  Students are persons under the age of 18 who work 28 hours a week or less when school is in session or work during a school break or summer holidays.  The Region shall reserve the right to audit the Contractor’s employment, worker and contractor records to verify compliance with this provision and to set-off any monies in the event that a breach is determined.  In no way shall this provision prevent the Contractor from paying its employees, workers and contractors an hourly rate that is more than a Living Wage.  
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1. DEFINITIONS
Addendum or Addenda: a document or documents issued by the Regional Municipality of Waterloo (“the Region”) as a supplement to this Request for Proposals (“RFP”) that explains errors, inconsistencies, provides clarification or responses to questions submitted by Proponents or otherwise details or updates information provided in the Request for Proposals.
Affordable Housing: housing facilities in which the average rent for each unit, inclusive of all utilities, is less than or equal to the most recently released average market rent (AMR) levels published by Canada Mortgage and Housing Corporation (CMHC) for Waterloo Region.
AODA: Accessibility for Ontarians with Disabilities Act and the regulations enacted under the AODA as amended.
Award: means authorization to proceed with the Contribution Agreement process with the Successful Proponent.
Bidder: means an alternative term for Proponent.
Conceptual Project: means a Proposal by a proponent that is in the beginning stages of developing a plan and may not have a site, no formal drawings or no detailed business plan and feasibility analysis at this time, but the proponent is interested in creating affordable housing in the future and would like to work with Regional staff to further develop their Proposal.
Contribution Agreement: means a binding agreement between (2) two parties to provide services to be executed between the Region and the Successful Proponent pursuant to the terms of the RFP.
Council: means the Council of The Regional Municipality of Waterloo.
General Conditions: mean the conditions which apply to the RFP as a whole and any subsequent Contribution Agreement - which the Proponent must adhere to during the Request for Proposal process and during the term of any Agreement following an Award.
Head: the most senior person, of a participating municipality, who is responsible or oversees a range of activities such as a Department/Division Head, Commissioner, and/or Deputy CAO of a participating municipality.
Proponent: any entity submitting a proposal in response to this RFP.


Proposal: means the offer contained in a Proposal submitted in response to this RFP by a Proponent.
Request for Proposal (RFP): the submission of a Proposal that meets the bidding procedures, general terms and conditions, specifications, sections and appendices and all addenda required.
Region: means The Regional Municipality of Waterloo.
Selection Committee: means the Committee consisting of Regional employees who are responsible for the review and evaluation of the Proponents submitted proposal.
Successful Proponent: means the selected Proponent that is moving forward with the process to enter into a Contribution Agreement.
2. [bookmark: _Toc19622465]DESCRIPTION OF THE PROGRAM
The Region’s Building Better Futures is a new Affordable Housing Framework to dramatically increase the amount of affordable housing created in the Region. The goal is to create at least 2,500 new affordable housing units over the next 5 years by acquiring and making land available, implementing the Waterloo Region Housing Master Plan and continuing with requests for proposals for new affordable housing. 
In April 2019, the Province announced new senior government funding under the Canada-Ontario Community Housing Initiative (CHCHI) and the Ontario Priorities Housing Initiative (OPHI). $1,074,960 is available through this initiative for this RFP.
As per the terms and conditions of this RFP for affordable rental housing, the Region of Waterloo now invites eligible proponents to submit proposals for new affordable rental developments that meet the objectives and preferences of the this RFP. 
Under this RFP, the Region will consider proposals for funding allocations up to $1,074,960 for fiscal year 2024-2025. See Table 3 on what type of proponent is eligible for which source of funding. Proponents can identify on the appropriate form in Appendix 1 which funding source(s) they want to apply to for an allocation. Any funds not allocated through this RFP may be the subject of a future RFP or reallocated to other capital components as permitted under the COCHI and OPHI Program Guidelines.
The funding is available for affordable rental housing for various low to moderate income households, including supportive housing.


Eligibility Requirements
The following proponent types will be considered: non-profit, charitable corporation, municipal non-profit, non-profit co-operative, and private/non-profit partnership.
As noted in the Program Guidelines, it is the Ministry’s intention to focus COCHI/OPHI Rental Housing component funding on the development of community housing that will provide long-term public benefit. Equity partnerships between private and non-profit housing providers are eligible as this arrangement generally ensures longer-term affordability. Other innovative partnerships may be considered on a case-by-case basis and subject to approval by the Ministry. At a minimum, these partnerships would need to be for at least a 30-year period. A rent supplement agreement with a private developer would not constitute a partnership.
Proposed housing developments can include new construction, acquisition and rehabilitation of projects that are at risk of being lost to the rental housing stock, and conversion of non-residential buildings to rental buildings.
[bookmark: _Toc420932260][bookmark: _Toc420932380]Projects that are not eligible include:
· [bookmark: _Toc475699501]Community Housing that receives ongoing federal subsidies and/or provincial subsidies for the replacement of existing units;
· [bookmark: _Toc475699502]Purpose-built student housing;
· [bookmark: _Toc475699503]Nursing and retirement homes;
· [bookmark: _Toc475699504]Shelters and crisis care facilities;
· Private sector housing;
· [bookmark: _Toc475699505]Time-limited housing without security of tenure;
· [bookmark: _Toc475699506]Repairs/renovations to existing buildings, unless part of an acquisition proposal or results in the creation of new units; and
· [bookmark: _Toc475699507]Owner-occupied or secondary suites in owner-occupied housing.
[bookmark: _Toc420932258][bookmark: _Toc420932378]The Proponent’s proposed development must be within the boundaries of Waterloo Region (City of Cambridge, City of Kitchener, City of Waterloo, Township of North Dumfries, Woolwich Township, Wesley Township, and Wilmot Township).
Proponents of construction-ready projects must own or have an accepted offer to purchase the property that they are submitting the expression of interest on. The required official plan and zoning designations must be in place to permit the proposed development. Proponent must be able to have all municipal approvals (severance, minor variance, site plan approval) in place to be in a position to sign a contribution agreement by December 2024 and start construction within 120 days of signing a Contribution Agreement.
[bookmark: _Toc420932259][bookmark: _Toc420932379]Proponents must demonstrate experience and expertise in project development, residential construction and property management, and being in good standing as an existing housing provider, as applicable. Proponents must demonstrate the capacity and financial capability to undertake the proposed development.
The Province of Ontario has indicated that a key program objective is to promote and support the use of apprentices and the training of skilled labour. Successful proponents would be required to incorporate this element into the contractor selection process. The Region is required to report on initiatives/activities used to promote or support apprentices, the number of apprentices employed and the type of trade the apprentices are training in. Successful proponents must ensure that all contractors and sub-contractors hired actively implement initiatives/activities to promote or support apprentices and submit associated reporting as required.
RFP submissions should be designed to achieve a maximum number of Program Objectives and Preferences. The Region of Waterloo reserves the right to prioritize projects on the basis of the amount of public investment required and the degree to which a project achieves the program objectives and preferences.
A successful proponent will be required to enter into a Contribution Agreement with the Region of Waterloo for a minimum of 30 years, or as otherwise prescribed, to ensure that affordability goals are met and properties are well maintained. Proponents are encouraged to review the conditions and requirements included in the sample Contribution Agreement in Appendix 2. Regional Council and/or the Province of Ontario reserve the right to include such additional terms and conditions governing the provision of assistance to a proponent as may be required.
The Proponent must demonstrate organizational, financial, and management capacity to operate an affordable rental housing building and meets the terms and conditions of funding, including accurate, complete, and timely reporting, as demonstrated in this Proposal and by its past record.
The Proponent confirms that, if successful in this RFP, they will meet all the conditions of and sign the Contribution Agreement (See Appendix 2 for a sample).
Program Objectives
The Region is seeking proposals that achieve as many of the following program objectives as possible:
•	To build new sustainable affordable rental housing, including housing available to lower-income households;
•	To create a range of housing with supports in either new or existing developments that provide support services to allow families and individuals to live independently;
•	To build housing that addresses affordable housing needs in less serviced areas of the Region;
•	To build affordable housing that supports the planning and land-use policies of the Region of Waterloo and Area Municipalities, particularly transit-supportive development within or in immediate proximity to ION station areas;
•	To build affordable housing that is truly integrated into the community (e.g. through design excellence and use of high quality materials);
•	To create affordable housing that addresses economic, environmental and community sustainability;
•	To build energy efficient and well-designed housing that delivers adequate unit sizes, and provides for overall VisitAbility;
•	To building affordable housing that is located on or near public transit and in close proximity to schools, recreational facilities, shopping and services;
•	To incorporate partnerships with organizations and agencies to address other community interests; and
•	To dedicate units to households currently on the Region’s centralized waiting list for Community Housing.
[bookmark: _Toc420932261][bookmark: _Toc420932381]Preferences
[bookmark: _Toc420932262][bookmark: _Toc420932382]As there are limited funds available, preference will be given to proposals from experienced housing providers that can deliver units within the timeframes outlined in this RFP that address local housing needs and will provide optimal benefit for dollars spent. Preference will be given to proponents that:
· [bookmark: _Toc475699508]Propose small to mid-sized developments (proposals over 30 units should include a mix of market rent units that would not receive capital funding);
· [bookmark: _Toc475699509]Have a long-term plan to have units remain as affordable housing beyond the term of the 30-year contribution agreement;
· [bookmark: _Toc475699510]Provide supportive housing and have funding in place to provide support to the intended target client group;
· [bookmark: _Toc475699511]Propose one-bedroom units;
· [bookmark: _Toc475699512]Propose large (four/five bedroom) ground-oriented units for large families within Cambridge, Kitchener and Waterloo;
· [bookmark: _Toc475699513]Address other high-need household categories on the Region’s centralized waiting list for Community Housing;
· [bookmark: _Toc475699514]Propose more than 40% of the units to be available at, or below, 60% average market rent (AMR), or ODSP Shelter Component for one-bedroom units;
· [bookmark: _Toc475699515]Achieve the Affordability Targets in Table 3 with a per unit funding allocation at considerably less than the maximum allocation eligible;
· [bookmark: _Toc475699516]Are in close proximity to Grand River Transit and ION routes, in particular within ION station areas;
· Provide on site laundry facilities;
· [bookmark: _Toc475699517]Commit to providing smoke-free buildings;
· Have a commitment to use apprentices, provide training of skilled labour and/or un/under employed individuals, or incorporate youth employment opportunities during construction;
· [bookmark: _Toc475699518]Provide equity contributions (funding, property, in-kind, etc.) greater than the minimum requirements (private/non-profit partnerships must make a 4% equity and non-profits 0% equity contribution); and
· [bookmark: _Toc475699519]Involve partnerships with other organizations that address broader community interests and social development (e.g. incorporates space for community programs, or social enterprise).
[bookmark: _Toc420932263][bookmark: _Toc420932383]Affordability Targets
[bookmark: _Toc420932264][bookmark: _Toc420932384]Currently, the greatest need for affordable housing in the Region is for lower-income households. As such, a priority of this RFP is to create units affordable to the lowest income households in the Region by targeting new units created to be generally available at 60 per cent of CMHC AMR or lower. For these households whose primary income source is Ontario Disability Support Payments, Ontario Works, minimum or low wage, or seniors on fixed income, rents at 60 per cent of the CMHC AMR are generally considered within their means. Proposals under this RFP are required to have at least 40 per cent of the units available at no more than 60 per cent of AMR (see Table 3). Proponents who are targeting households in receipt of OW or ODSP should have rents set at no more than the maximum shelter rate, as applicable.
[bookmark: _Toc420932265][bookmark: _Toc420932385]Integration of a mix of households with different social and economic circumstances is an ongoing objective. Therefore, the proponent can propose a range of rent levels for the remaining 60 per cent of the units such that the average overall rent for all the units receiving capital funding is at or below 80 per cent AMR. In no instance shall any funded units have a rent greater than the CMHC AMR or alternate rents. Proponents can include units above the CMHC AMR in their proposal, but such units will not be eligible for funding.  
[bookmark: _Toc420932266][bookmark: _Toc420932386]The most recent CMHC AMRs, published in 2024 for the Kitchener – Cambridge - Waterloo Census Metropolitan Area (CMA) or alternate rents, are as follows:
Table 3: Current - Average Market Rents (AMR) and Target Rents Per Month
	Unit Size
(Number of Bedrooms)
	Average Market Rent
	80% of AMR
	60% of AMR

	Bachelor
	$1,157
	$926
	N/A

	One-bedroom
	$1,342
	$1,074
	$582*

	Two-bedroom
	$1,637
	$1,310
	$982

	Three-bedroom+
	$1,935
	$1,548
	$1,161


* Set at the ODSP shelter component.
These rent targets are based on the inclusion of utilities (heat, hydro, water, hot water). Proponents intending to have the tenants pay some or all of the utilities must propose reductions to the target rents listed in the Table 3 and provide rational or supporting information for the proposed reduction. The impact of utilities and other charges (i.e. parking, storage lockers) to be paid by the tenants on rent levels will also be considered in evaluating RFP submissions. 
All units with rents set at 60 per cent AMR will be occupied by applicants referred from or eligible to be on the centralized waiting list for Community Housing. The Region will not accept bachelor units for referrals and the referral units must be equally disbursed throughout the project and based on Preferences as stated in this RFP. Proponents are encouraged to make more than the required 40 per cent of units available at 60 per cent AMR.
The Region, at its option, may require the Proponent to enter into a rent supplement agreement for a maximum of 25 per cent of the units in the Project at any time during the term of the Contribution Agreement.
Income Verification
The Region of Waterloo is required to establish maximum income limits annually for units receiving funding. The income limits establish the maximum amount of gross annual income that households may have to be eligible to occupy a unit funded through the Region for units rented directly by the Proponent and not referrals from the Region (see Table 4).
Table 4: 2024 Household Income Limits by Bedroom Size
	Unit Type
	Maximum Income

	Bachelor
	$55,872

	One Bedroom
	$64,608

	Two Bedroom
	$79,584

	Three Bedroom or more 
	$85,134



Supportive Housing
New affordable supportive housing is a priority in Waterloo Region. Supportive housing includes permanent housing with on-site staff and/or services that assist individuals and families to stabilize in housing and live as independently as possible. Supportive housing can serve people with a variety of support needs including aging, mental health, substance use, physical disabilities and/or cognitive issues. The support services can be provided by the proponent, or through an agreement with an outside agency. Sustainable funding for the support services may be provided by the proponent, the Waterloo-Wellington Local Health Integration Network, Provincial Ministries, Community Homelessness Prevention Initiative or other sources. The provision of supports along with a stable, affordable home increases quality of life for households requiring such support, and provides more stability than emergency and institutional settings.
Funding through this call for RFPs is only available to assist with capital costs. Proposals that included a supportive housing component must indicate the source and amount of ongoing support funding and provide written confirmation from the funding agency with the proposal. Supportive housing proponents must also provide details on the support services and staffing levels to be provided as well as provide a separate operating budget for the support services indicating that the provision of support services is financially viable on its own.
Planning and Design Requirements
Preference will be given to proposals that integrate good urban design elements, demonstrates enhanced energy efficiency and accessibility features, and meets the Area Municipality’s planning objectives and design guidelines, in addition to basic site-specific development requirements. The proponent should consult with the appropriate Area Municipality prior to submitting their proposal. The successful proponent will be responsible for completing and obtaining all necessary development approvals in a timely manner and will be expected to work collaboratively with Area Municipal staff to achieve design excellence and true community integration.
The target unit sizes listed in Table 5 should be considered as minimum requirements and will be reviewed in evaluating RFP submissions. Bachelor units should not make up no more than ten per cent of the total funded units, unless for targeted supportive housing.
Table 5: Target Unit Sizes by Type
Unit Sizes (Number of Bedrooms)
	Unit Type
	Bachelor
	1-Bed
	2-Bed
	3-Bed
	4-Bed
	5-Bed

	TARGET
	430 ft2
40.0 m2
	500 ft2
46.5 m2
	700 ft2
65.0 m2
	900 ft2
83.6 m2
	1,100 ft2
102.2 m2
	1,200 ft2
111.5 m2



The Region supports designs that are inclusive of all residents and allows basic access to everyone regardless of age and level of mobility. VisitAble housing is based on the concept that individuals who use wheelchairs, walkers, or have some other form of mobility impairment or a parent with a stroller can move freely throughout the main level of a home or unit in an apartment building. VisitAble housing has three main features:
· Provide a no-step entrance (at the front, back or side of the house);


· Wider doorways and clear passage on the main floor and common areas in apartments; and
· A main floor bathroom that can be accessed by visitors who use mobility devices.
Proponents are to indicate how their proposal addresses the three features of VisitAble housing. Additional accessibility or universal design features proposed of the building should also be indicated in the submission. Proponents that target housing for persons with disabilities are also encouraged to provide accessible units with features and design details above the minimum Ontario Building Code requirements and Accessibility for Ontarians with Disabilities Act and indicate how these features address their specific target group’s needs.
Sustainability Measures
The affordable housing built under this Program must minimize lifecycle energy costs and achieve high environmental performance of construction and building materials based on current established principles, practices, materials and standards. 
Proponents must ensure that their project(s) are designed to achieve an Energy Efficiency level: Tier 2 of 2020 National Energy Code for Buildings or Tier 3 of 2020 National Building Code. Preference will be given to those who follow established best principles and practices, such as the principles of net zero energy and GHG emission buildings, in accordance with the principles of the Canadian Green Building Council (CaGBC) Zero Carbon Building Standard, LEED Silver or higher standards, Passive House standards, or other established practices and standards that aim to minimize lifecycle energy costs and achieve high energy efficiency and performance.
Proponents will include energy efficiency features in the building and ENERGYSTAR-rated appliances. Energy efficient features may include but are not limited to: heating, cooling and or ventilation systems ( describe your proposed system); use light-emitting diode (LED) lighting in all common areas, building exterior and residential units; insulation and high performance building envelopes beyond the minimum Ontario Building Code (OBC) requirements; Energy Star certified windows and doors; Energy Star certified appliances; Smart Meter; product(s) that reduce water consumption (beyond OBC requirements) and window blinds. 
Projects funded under this RFP are subject to the Canadian Environmental Assessment Act (CEAA, 2012), and therefore prior to entering into a contribution agreement, successful proponents will be required to confirm that their project proposal does not impose adverse impacts that cannot be mitigated.
Funding
Capital funding assistance provided through this RFP will be tailored to meet specific project conditions. Project funding will be structured as a forgivable loan with a minimum 30-year term.
Funding will generally be provided up to a maximum of $135,000 per unit. Subject to demonstrated need and availability of funding, funding up to a maximum of $150,000 may be considered for projects with large units (four or more bedrooms), supportive housing projects and other projects with exceptional circumstances. Preference will be given to proposals that achieve the Affordability Targets of this RFP with a per unit funding allocation at considerably less than the maximum eligible funding limit.
The funding requested can be up to 75 per cent of the total capital cost per unit or the maximum funding per unit, whichever is less. Total capital costs include land, financing, hard (construction) and soft costs. 
Funding will be advanced in stages during construction based on achieving predetermined milestones:
- 50% upon receipt of building permit and confirmation of mortgage registration
- 30% at structural completion
- 15% at occupancy
- 5% upon receipt of final capital cost audit
All units receiving capital funding must have an overall average rent level of no more than 80 per cent of the CMHC AMR.
Funding assistance and allotment to successful proponents will be subject to recommendations made by Regional staff and approval by Regional Council and the Province of Ontario.
Applicants are encouraged to consider applying online to the CMHC Affordable Housing  Fund (https://www.cmhc-schl.gc.ca/en/nhs/co-investment-fund---new-construction-stream) as possible sources of funding to improve the affordability and viability of potential projects. Further details are available through this link as well.
Proponents will be required to obtain a 50 per cent performance bond and labour and material payment bond from the General Contractor as per the Contribution Agreement.
[bookmark: miniToc35][bookmark: _Toc420932392][bookmark: _Toc475699525][bookmark: _Toc19622466]

3. PROPOSAL COMPONENTS
The Proponent shall ensure the Proposal is:
· Complete and provides all of the required information and documentation;
· Provides all information in the form requested; and
· The Proposal is received at the appropriate office no later than the identified deadline.
If the Proponent has any questions related to the Proposal Components, they may submit a question in writing prior to the identified deadline with any questions or requests for clarification as detailed in Section A 3.
1) Cover Letter
· The Proponent is encouraged to provide a covering letter with their submission.
· The cover letter should be no more than one (1) page, single spaced, 12-point font, standard one (1) inch margins and signed by a duly authorized officer of the Proponent providing a brief executive summary to the Proposal.
2) Main Submission
Proposals must be no longer than 12 pages (excluding supporting documentation included in appendices) and must include the following information:
· [bookmark: _Toc475699526]Proponent details: lead contact and contact information, proponent background and expertise in developing and managing affordable rental housing, including examples and 3 professional references for past projects;
· [bookmark: _Toc475699527]Provide proof of incorporation: if not currently incorporated, proponents must confirm that if successful, they will have incorporated prior to entering into a contribution agreement;
· [bookmark: _Toc475699528]Description of professional team and proposed roll in this project: development, financial, legal, consulting, architectural services, planning services, property management, etc. (include examples of previous projects and resumes);
· [bookmark: _Toc475699529]Partnerships (any other agencies, other program funding, identify roles and responsibilities and include letter/memorandum of understanding between the partners);
· Proposal details: rationale, how the proposed project will help create sustainable affordable housing, target client group(s) number of units designated to households from the centralized waiting list for Community Housing, property management details;
· [bookmark: _Toc475699530]Site details and readiness: ownership status, site location and description, surrounding uses and proximity to services and amenities, potential environmental/contamination issues, official plan designation, current zoning, status of site plan approval and building permit, and any municipal or environmental approvals required;
· [bookmark: _Toc475699531]Project concept: building and unit size and type, design considerations and rationale in relation to the client target group, building standards that will exceed the norm as defined by the current Ontario Building Code, energy efficiency provisions, accessibility and VisitAble features and standards (include any plans and drawings);
· [bookmark: _Toc475699532]Apprentices or Employment Opportunities Partnership Plans: how the proponent will ensure that apprentices, un/under employed individuals and/or incorporate youth employment opportunities during construction are provided with opportunities to work on the project and how this will be tracked and reported;
· [bookmark: _Toc475699533]Project Viability: provide a feasibility analysis and potential benefits and risks;
· [bookmark: _Toc475699534]Proof of proponent equity contribution (funding, property, in-kind, etc.); private/non-profit partnerships must make a 4 per cent equity contribution;
· [bookmark: _Toc475699535]Confirmation of other capital funding, if applicable;
· [bookmark: _Toc475699536]Evidence of financial competence: demonstrate the capacity and financial capability to undertake the proposed development, including at a minimum, copies of the two most recent audited financial statements of proponent and any partners (if audited financial statements are not available, additional information to substantiate or establish liquidity and debt management is required such as a statement of net worth, unaudited financial statements, consolidated financial statements and/or most recent tax return);
· [bookmark: _Toc475699537]Mortgage financing details: expected amount, interest rate and amortization, and letter from lender indicating interest or commitment in financing the project (commitment can be conditional on obtaining program funding);
· [bookmark: _Toc475699538]Proposed rents and amount for extra charges (e.g. parking, storage) in relation to Affordability Targets referenced in this RFP (if any utilities are to be paid by the tenants, the proponent must propose rent reductions and rationale for amount of adjustment);
· [bookmark: _Toc475699539]Development schedule (include an implementation plan and schedule, estimating the key milestone dates, as applicable, for site acquisition, site plan approval, Phase I and II ESA, Record of Site Condition, demolition permit, building permit approval, construction start and occupancy); and
· [bookmark: _Toc475699540]Supportive housing details, if applicable: client target group need, support services to be provided, written confirmation of support funding, and support service operating budget.
3) Project Information, Funding and Budget Forms (Appendix 1)
· Proponents shall complete the forms included in Appendix 1 and include in the submission. It is recognized that some proponents may wish to submit more than one option for a property in response to this RFP. In such cases a separate Appendix 1 must be submitted for each option and uploaded as a separate document. These alternate proposals must be clearly identified as alternates and will be submitted under the conditions of this RFP.

image1.jpeg
Region of Waterloo




