CQl Plan Pedagogical Commitments Continuous quality improvement

‘I found that it was helpful to see that | am not the

in Waterloo Region only one with questions and it was nice to network.”
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Responsive Relationships 32
Environment as the Third Teacher 27 Thank you to
Pedagogical Documentation 21 1 ,741 Early Years Professionals “Just a nice chance to connect and see what others
. are doing and share ideas”
for your commitment to the I
Educators as Co-Learners 18

2024-2025 EYE CQI Plan Cycle

Reflective Practice and Collaborative Inquiry 14 ]
Block Meetings

Learning through Exploration, Play and Inquiry 12 Fall 2024 & Spring 2025
CQl Plan Participation by Credential
Credential Oct 2022 Nov 2023 | Nov 2024
Staffing Stability From RECE 939 1082 1145 Fall 2024 | Spring 2025
November 2023- June 2024 CQI Plans
Non RECE 275 412 435 Management 80% 77%
Values indicate number of changes
Student/Apprentice 43 70 101 Educators 19% 10%
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“It's a chance to restart the “I do wish we could look fur- - resources -
process, after a break from the | ther into involving in ratio edu-
formal aspects of EYE. | also | cators as they are backbone of | - N
find the celebratory vibe to be the work we are doing. “ “I would have liked to have had more collaborative
uplifting and reaffirming.” conversations among the educators participating in
the meeting.”

\ 4
“ ; ; “As an educator | found it very
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% . i .learned more about CQl... This “..not everyone gives input some | find are just
eaging our ‘_’OmT“'Z)’I"f,S suc- ’Stgg;gg wti(t)hh;[/g ?ﬁg ::gg%’fer;'y there to listen and attend. Nothing new for me to
cess is valuable ”
WA(0-2) WB(3-5) mC(68) mMD(9+) navigate this...” NGRS '
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