
Celebration 2025



Agenda

Welcome Year in review Updates Group Activity Q and A

Wrap Up



Land Acknowledgement





Welcome

"The Reflection in Me"

https://www.youtube.com/watch?v=
D9OOXCu5XMg
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Early Years Engage Overview
• Continuous Quality Improvement Cycle Data

• Early Years Engage Continuous Quality Improvement Survey 2024-2025: Feedback 
Summary

• Capacity Building Conversation Series:  Illuminating Care Book Study: Feedback 
Summary





















Early Years Engage Updates

Changes to CQI Plan

NEW- Early Years Engage Cycle Info Graph

Quality Initiatives

Partnerships

Website & Resources 















Early Years Engage Cycle: 2025-2026



Quality Initiatives

Partnerships



Website and Resources
https://www.regionofwaterloo.ca/en/living-here/quality-
improvement.aspx
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Group Activity



Questions



Thank you for your commitment to 
quality Early Years programs!

"There is no power for 
change greater than a 
community discovering 

what it cares about."
– Margaret J. Wheatley 
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