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Early Years Engage – Continuous Quality Improvement Plan (CQIP) 2025-2026
Program Name: Click or tap here to enter text.
Date: Click or tap to enter a date.
The 2025-2026 Continuous Quality Improvement Plan (CQI), continues to focus on the How Does Learning Happen? Ontario’s Pedagogy for the Early Years six pedagogical approaches, and the system priorities identified in the Region of Waterloo Children’s Services - Early Years and Child Care Service System Plan 2022-2026 as the sector undergoes transformational changes.
The Early Years Engage – CQI Plan is designed to strengthen the quality of the early years system by ensuring all programs are grounded in the six pedagogical approaches to:
· increase your knowledge 
· strengthen your practice 
· support the four foundations 
Part 1 Begins: July 1, 2025
Due: November 30, 2025
As a team, using the CQI Plan below, make a commitment to one pedagogical approach from How Does Learning Happen? 

Pedagogical Approach Choose an item.

Why was this approach important to the teams practice? Click or tap here to enter text.

[bookmark: _Hlk201744711]
New: As your team reflects on actions to support your pedagogical commitment, you are invited to use the following initiatives that have been rolled out in our community:
· Infant and Early Years Mental Health
· Rainbow Families Book Bundles
· Illuminating Care
· Creating a Culture of Reflective Practice
· Equity and Inclusion Policy and Commitment
[bookmark: _Hlk201742283]To support documenting your actions, reflect on the following questions:
· What action (learning activity/experience) did the team take? 
· How might you integrate this learning into your program/practice? (next steps; new action or deeper dive?)
· What are you still curious about?
*Copy and paste additional reflections as needed 
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.
Staff list (*all staff including casual and enhanced staff)
	Name (First and Last)
	Credentials 
	Role 

	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.

*Need to add more names? Copy the last row, create a new row in the chart and paste, the drop-downs will stay.

Submission information 
Part 1 is due November 30, 2025
[bookmark: _Hlk201745116]Part 1 Submission should include:
· Reflection to the Why question
· The completed chart with all centre staff 
· Any reflections on the actions taken, up to this point
[image: A black text on a white background
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Reminder: Your submission must be sent to qualityinitiatives@regionofwaterloo.ca

Part 1 Ends

Part 2 Begins
This work continues to June 30

Supporting evidence can be collected (digitally or hard copies) to capture highlights of the actions taken; documentation, learning stories, artwork, photographs, responses to reflective questions, staff meeting minutes, conversations and testimonials etc.  Share and celebrate this evidence with others (including your Early Years Analyst, families and others).
This evidence may be posted in the following places or wherever you feel is appropriate:
· Program spaces, hallways, staff rooms and outdoors may exhibit the actions taken
· Select actions/evidence can be photographed and saved in your Early Years Engage Portfolio

To support documenting your actions, reflect on the following questions:
· What action (learning activity/experience) did the team take? 
· How might you integrate this learning into your program/practice? (next steps; new action or deeper dive?)
· What are you still curious about?

*Copy and paste additional reflections as needed 
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.
Reflections: Click or tap here to enter text.



Reflective Summary
As June approaches and you are nearing the End of the CQI Cycle, we invite you to engage in reflective practice and collaborative inquiry as a team. Write a reflection that demonstrates the impacts of your program’s pedagogical commitment, using the prompts provided below as you reflect on your journey. 
So What… 
How has your program’s chosen Pedagogical Approach impacted children, families, educators, organization and community?
Click or tap here to enter text.
How did the work on your pedagogical commitment impact one of the other pedagogical approaches?
Click or tap here to enter text.
Now What…
What learnings, from the CQI Plan might be considered/thought about when moving forward with the next year?
Click or tap here to enter text.

What actions have you taken through your 2025-2026 CQI journey that foster reconciliation*, equity, diversity and inclusion in your program?
*Note: Not applicable to Indigenous-led organizations
Click or tap here to enter text.



Staff list (*all staff including casual and enhanced staff)
	Name (First and Last)
	Credentials 
	Role 

	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.

[bookmark: _Hlk202359660]*Need to add more names? Copy the last row, create a new row in the chart and paste, the drop-downs will stay.

Submission information
Part 2 is due June 30, 2026
Part 2 Submission should include:
· Reflections on the actions taken throughout the year
· The completed Reflective Summary 
· The completed chart with all centre staff 
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Reminder: Your submission must be sent to qualityinitiatives@regionofwaterloo.ca
Part 2 Ends
[bookmark: eDOCS_Footer_FirstPage]Document Number: 4977348
Document Name: CQI Plan 2025-2026	Version: 1

[bookmark: eDOCS_Footer]Document Number: 4977348
Document Name: CQI Plan 2025-2026	Version: 1
image1.png
Continuous quality improvement
in Waterloo Region

Ay o Early Years
-’i% Engage





image2.png
A Submit as WORD Document




