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Early Years Engage Continuous Quality Improvement Survey 2024-2025 - Feedback Summary 

The Quality Initiatives Team invited the Early Years community to provide feedback on the EYE 
CQI Cycle for 2024-2025. A total of 124 responses were collected, 50 from management and 74 
from educators. The following is a summary of their feedback. 
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What would you like changed, added or removed from the CQI Plan? 
 

 

 

 

 

 

  
 
 

 

 

 

 

How has your engagement in the CQI Plan 2024-2025 impacted your program 
or changed the way you do/think about your work? 
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“Do we need to answer all the prompting 
questions when reflecting on our activities? 

Some reflections may not include 
wonderings or questions.” - Management 

 

 

“Take out repetitive 
sections, keep the plan 

fresh. Make the plan less 
rigid, allow flexibility to 

follow children’s interests 
and ideas.” 
-Educator 

 

 
“We still find the questions a bit 

cumbersome to answer and 
cause additional work for 
educators that can cause 

additional stress which takes 
away from the focus and impact 
of the approach.” -Management 

 

“Focus on care - which involves all 
approaches. Shifts the thinking of 

educators toward families/children & of 
themselves.” -Management 

“Collecting the evidence can be a challenge.” 
-Management 

 

 

“Overall, the CQI Plan helped 
reinforce a culture of collaboration, 

reflection, and responsiveness 
across our program.”                     

-Management 
 

“The program has been a 
great reflective tool to 

understanding the underlying 
workings of the different 

pedagogical approaches and 
how they are embedded and 

reflected throughout our 
program.” -Management 

 

 
“We were all focused on one 

action item (outdoor education & 
environments) which allowed us 

to deliver very intentional and 
meaningful programming to the 

children in our care.” 
-Educator 

 

 

“It has impacted the 
engagement we have with the 
families and the intention we 
put into our provocations.” 

-Educator 
 

 

“It has created more 
meaningful reflections and 

more opportunities to 
connect with our families.” 

-Management 
 

 

“Deeper thinking and reflection.”  
 -Educator 

 

“More general information about the program. A 
greater variety of resources provided.” -Educator 

 

 

“Have a more accessible way to see the plan. I am unsure 
where it can be accessed.” -Educator 

 

 

“Due to our specific approach, I 
feel I have a deeper 

understanding and appreciation 
of all the ways that I can be a co-

learner as an educator.”  
 -Educator 

 


