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[bookmark: _Toc189492700]Policy Statement  	  
The Region of Waterloo recognizes that public art plays a vital role in the cultural fabric of a thriving community. The Region’s Public Art Program celebrates the role creative expression plays in our community as it offers an opportunity to reflect diversity, shared values, and a unique local identity.   
The Region of Waterloo supports the creation and presentation of works of art that are thought provoking, encourage innovation, dialogue, and contribute to place-keeping. The Public Art Policy is a framework for how to administer the Public Art Program in a way that honours our collective responsibility toward reconciliation, equity, diversity, and inclusion. This policy allows for organic growth of the Public Art Program and is adaptable to the responsive priorities of the Regional Strategic Plan.  
[bookmark: _Toc189492701]Policy Purpose  
The purpose of the Region of Waterloo Public Art Policy is to provide a framework for decision-making, outlining the ‘why, how, and who’ of the Public Art Program. This Policy:   
a) establishes standardized and transparent procedures for the selection, acquisition, display, maintenance, and disposition of Public Art  
b) provides guidance to staff, Public Art Advisory Committee members, and jurors during program development  
[bookmark: _Toc189492702]Public Art Program Mandate   
The Public Art Program Mandate is to:  
a) prioritize reconciliation, equity, accessibility, diversity, and inclusion  
b) acquire artworks that embrace a variety of approaches, mediums, scales and voices  
c) articulate the Region’s unique and evolving identity by telling our stories and creating opportunities to open our eyes to new possibilities  
d) actively support the role of art in our community by increasing the engagement, accessibility, and visibility of public art to all citizens  
e) activate the Region’s public art collection on an ongoing basis, understanding that communities read and respond to artwork differently over time   
The Public Art Program encourages collaboration between various Regional departments, artists, and community partners to develop a sense of pride and shared ownership of the Collection and other projects. Collaborators are invited to reflect on, challenge, and celebrate the Collection through projects that can take the form of public lectures, creative writing, artist-in-residence programs, tours, and other site-specific activations.  
[bookmark: _Toc189492703]Definitions  
Accessioning: The process of registering a public artwork into the Region of Waterloo Public Art Collection.  
Acquisition: Artworks obtained as part of the Region of Waterloo’s Public Art Program.  
Artist: A designer/creator of an artwork, recognized by peers as an artist or artist collective who: possesses skill, training and experience in their artistic discipline; is active in their art practice; and ideally has a history of public presentation.  
Deaccession: The process of removing an artwork from the Region of Waterloo Public Art collection register.  
Disposition: The physical removal of an artwork out of the possession of the Public Art Collection by the process decided upon by the Public Art Advisory Committee.  
Jury: A panel established following Council approval of a Public Art Project. The panel shall be composed of people knowledgeable in the arts who will be paid an honorarium for their expertise.  
Public Art: Artworks or art actions that are created by artists and acquired or commissioned by the Region with the specific intention of being sited on or staged in public space.   
Public Art Advisory Committee: A committee of volunteer community representatives appointed by a nominating panel approved by Regional Council – PAAC.  
Public Art Collection: Artworks acquired for the purpose of presentation to the public. The collection is owned by the citizens of the Region and is entrusted to the Municipality of the Region of Waterloo.  
Public Art Program: Encompasses the overall components of Regional Public Art processes including the Public Art Policy, Public Art Collection, Public Art Projects, Public Art Reserve, and Public Art Advisory Committee.  
Public Art Project: The entire process from the inception, planning, fabrication, installation/presentation of a public artwork.  
Temporary Loan: An artwork that is in the possession of the Region, through a loan agreement, for a defined period from a lender who owns and retains ownership of the artwork.  
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This policy applies to:  
a) Members of Regional Council  
b) Full, part-time, and contract Regional staff  
c) Advisory Committees or Boards and any of their sub-committees  
d) Volunteers involved with the Region of Waterloo’s Public Art Program  
All aspects of a Public Art Project are subject to this policy. Plaques, memorials, and interpretive signs are not subject to this policy. The Region’s Museum, Archives, and Library Collections fall under other Region policies, and are not subject to this policy.  
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Role of Regional Council Council may:  
a) act as an advocate for art in public spaces across the Region of Waterloo  
b) approve the Public Art Policy  
c) approve Public Art Projects including the location selection, budget, acquisition and deaccession of Public Art  
d) approve the Public Art budget as part of the annual budget process   
e) authorize expenditures from the Public Art Reserve that exceed the approved budget  
f) approve any grant applications, prior to submitting, to support a Public Art Project (where the Region is the recipient)  
Role of the Public Art Advisory Committee  
PAAC will:  
a) establish a methodology for ensuring Public Art processes prioritize reconciliation, equity, accessibility, diversity, and inclusion at every stage of a Public Art Project (jury composition, selection criteria, calls for submission, etc.)   
b) assist with developing and implementing the Public Art Policy for The Regional Municipality of Waterloo, including the selection, acquisition, display, maintenance, storage and deaccessioning of Public Art  
c) recommend the acquisition method for a Public Art Project and advise on project locations, themes, budgets and jury membership  
d) establish project specific selection criteria to assist juries  
e) comment on policies, plans, programs of Regional departments and other organizations related to the public art program  
A description of the responsibilities and membership of PAAC, its vision statement, and recruitment process are included in the PAAC Terms of Reference.   
Role of the Jury  
PAAC, in accordance with this policy, will recommend whether to utilize a jury, its size and composition, for each Public Art Project.   
When a jury is assessing a Public Art Project, the jury will:  
a) adjudicate all proposals using the project-specific selection criteria established by PAAC  
b) make decisions in a fair and equitable way  
c) maintain confidentiality about all discussions at the jury table  
d) recommend an artist/artist group, their artwork, and location to Council for approval through Regional staff.   
Jury Composition  
Juries will include a Cultural Services staff member and up to two PAAC community members.    
Voting jury members may include but are not limited to:   
· Regional Councillors: to represent general citizen opinion   
· Artists and arts professionals: to assess the artistic merit and technical needs of submissions  
· Diverse community representatives from the proposed location: to tie the selection to the location and to assess its suitability  
· Community representatives from Area Municipal Arts Advisory Committee(s)  
PAAC, in consultation with Cultural Services staff, will make recommendations for individuals who will comprise the jury and the method used to select jury members. The selection of jury members shall involve concerted effort to include participants who represent our diverse community, consistent with PAAC’s mandate to include reconciliation, equity, accessibility, diversity, and inclusion considerations in their work. Jury members will receive an honorarium for their participation in keeping with CARFAC rates. Honoraria will be extended to those PAAC members who participate on a jury (excluding Council members).  
Cultural Services staff may also request that Region staff with specific expertise (e.g., technical, logistical, maintenance) participate in an advisory capacity (non-voting) in the project selection process, including attending jury discussions.  
Role of Region Staff  
Cultural Services staff will:  
a) implement all aspects of the Public Art Program in accordance with the Public Art Policy, ensuring best practices are maintained  
b) participate as a non-voting member of all art selection juries to provide feedback on administrative feasibility of art projects under consideration  
c) generate reports to PAAC and to Council and set agendas and work plans for PAAC meetings  
d) administer artists’ agreements, oversee maintenance, and facilitate special projects  
e) liaise with Regional departments and Area Municipal partners regarding developments, construction, or other events that may impact the Region’s Public Art Collection  
f) maintain a GIS layer of the precise locations of all public art pieces in the Region. This layer will be internally shared to inform Regional construction and maintenance projects that may impact Public Art  
Facilities staff will:  
a) contribute to discussions about public spaces that could serve as a public art location  
b) assist in determining feasibility and safety of locations  
c) assist in the installation and relocation of public art  
d) assign a Project Manager to lead the installation process for major Public Art Projects  
e) refer vendors and contractors for Public Art maintenance projects  
f) assist as needed in the coordination of Public Art inspections  
g) assist as needed in assessing the structural integrity of an artwork or the building in which it is situated   
h) alert Public Art staff to future Regional large capital growth projects   
Transportation Program Development staff will:  
a) assist in identifying impacts to public art during construction along regional roadways, as per the “Identify Impacts to Public Art” section of the Transportation Project Delivery Protocol  
Design and Construction staff will:  
a) consider the impacts to public art during the design of Transportation projects, as per the “Manage Impacts to Public Art” section of the Transportation Project Delivery Protocol   
Finance staff will:  
a) assist in completion of the Capital Budget and Forecast  
b) prepare reserve projections to ensure sufficient funds are available for the duration of the Capital Forecast  
c) update operating budget as required  
d) review and correct transactions related to Public Art funding  
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Regional Contribution  
The Region of Waterloo provides funding for the Public Art Program in two ways:  
1. Tax Levy  
There is an annual contribution to the Public Art Reserve of $75,000 which is funded from the tax levy. The budget for this contribution is reviewed on an annual basis by Cultural Services staff to ensure its appropriateness. Changes to the budgeted contribution to the Public Art Reserve occur through the annual budget approval process. These funds are used for the ongoing maintenance of the permanent collection, temporary art programs, and to supplement permanent acquisition budgets where necessary.   
2. Selected Site Contributions  
High priority Regional sites that have been selected for a public art commission will allocate funds from their project budget to cover the cost of a public art project. Cultural Services staff, in consultation with PAAC, will work with Regional Project Managers, Facilities Planning, and Asset Management staff to determine an appropriate budget for the art project. This allocation must occur at the initial budgeting phase of the Capital Growth project to ensure that the artwork is integrated into the design of the construction project. Project Managers and Cultural Services staff with work with Finance staff to transfer the allocation to the Public Art Reserve before the public art acquisition process begins.  
High priority sites are determined by the Site Selection process outlined in this policy.  
Service work and infrastructure projects such as road work, water services, storm or sanitary sewer work regardless of dollar amount, are exempt from allocating funds to the Public Art Reserve.  
Other Contributions  
Grants may be sourced by Cultural Services staff, with approval by Regional Council, to contribute to a Public Art Project.   
Private Sector and Community Contributions  
In the event that a Private Sector donor is donating funds to support a Public Art Project that is tied to a Regional location, event, or milestone, Cultural Services staff will work with the donor and PAAC to ensure acquisition procedures, such as the establishment of selection criteria and jury membership, are upheld as outlined in this policy.   
If a Private Sector donor is donating funds as a general contribution to the Public Art Program, Cultural Services staff will ensure that the donation does not come with conditions or restrictions. If the donation is conditional, Cultural Services will work with PAAC to determine if the conditions are feasible for the Public Art Program before accepting or declining the offer.  
Public Art Reserve   
The Public Art Reserve will be administered by Cultural Services and Finance staff. All funds approved by Council will be held in this reserve. These funds are not required to be spent on an annual basis and may accrue to ensure funds are available for future Public Art Projects, maintenance and other related costs. Funds must be spent towards the Public Art Program in accordance with this policy and relevant procedures.    
[bookmark: _Toc189492707]Risk Management  
The Region of Waterloo must comply with Canadian and Provincial laws and by international conventions and treaties signed by Canada.  Insurance and Health and Safety  
All artwork owned by the Region is insured under the Region’s insurance policies. The Region will insure Temporary Loans against loss or damage for the duration of the loan as outlined in the artist’s letter of agreement.   
All artists and contractors working on the installation or maintenance of a Public Art Project must produce proof of liability insurance, WSIB clearance certificate, and a Health and Safety work plan prior to commencing the work. The Regional staff person responsible for the hiring of the artist/contractor will ensure this documentation is current and valid. The staff person will ensure that the work environment is safe, respectful, and inclusive for artists/contractors hired to fulfill a contract.   
Signing Authority  
Acquisitions will follow Region of Waterloo’s Procurement By-law, which establishes policies for the procurement of goods and services by the Region.  
Conflict of Interest   
Regional Council, staff, PAAC members, and all members of the jury shall declare a conflict of interest, pecuniary or otherwise, and remove themselves in all cases from any decision impacting Public Art or Public Art Projects in which they are directly or indirectly involved.  
Site Selection Process:  
Region of Waterloo Public Art will be located in the Region of Waterloo. Whenever possible,  
Cultural Services staff will consult with Area Municipalities to understand existing or future Public Art plans to take a collaborative approach to Public Art planning. Attention should be paid to representation across the Region, including Townships.   
The internal site selection process is as follows:  
1. Public Art staff meet with Facilities Planning, Asset Management staff, and Project Managers of Major Capital Growth Projects on a biannual basis  
2. All upcoming development projects are considered for Public Art against a set of criteria*  
3. Sites matching criteria are brought to PAAC for consideration   
4. Sites earmarked by PAAC are brought back to Facilities Planning, Asset Management staff, and Project Managers to discuss mutual feasibility between departments and to begin early planning  
5. Project Managers allocate funds in their project budget for the Public Art project   
6. Public Art becomes part of the design concept so art projects can be integrated rather than added after building design has been finalized  
*Selection criteria includes locations with no existing public art; Municipalities such as Regional Townships that have lower instances of public art; underserved communities such as locations with limited access to cultural offerings or art programming; high traffic areas, particularly active transportation traffic; areas with potential for public gatherings; current and planned uses of the site are conducive to an art project.  
Once a site has been selected for a Public Art Project, PAAC and staff will consider the following when determining an artwork’s precise installation location:  
· location is accessible and visible*  
· location is able to accommodate work safely and meet all required standards   
· location is appropriate for the maintenance and longevity of the artwork (consider snow clearing, road salt exposure, etc.)  
*Refer to resources such as the AODA’s Design of Public Spaces Standard and STEPS’ Accessible Art and Placemaking Toolkit  
PAAC and staff will consider how the location and the art will interact to reflect the unique community identity and express shared values. Each location will be treated as an opportunity for place-keeping, storytelling, and expressing the distinctiveness of our community. Placekeeping is an opportunity to recognize and honour the history and community of a location, rather than assuming it as a ‘blank canvas’. When fielding requests for public art from the community, staff and PAAC will discuss the objectives of the potential acquisition and ensure it is responsive to the Regional Strategic Plan.    
[bookmark: _Toc189492708]Collections Management  
Public Art Acquisition Procedure  
The acquisition of art for the Region of Waterloo Public Art Collection will involve a transparent selection process that is meaningful, accessible and equitable.   
All acquisitions will follow these general steps:  
1. Cultural Services will be consulted directly regarding any potential Public Art acquisition  
2. PAAC will make recommendations to Cultural Services about the review process, acquisition method, public consultation and selection criteria in accordance with this policy  
3. Cultural Services will present a report to Council of the proposed acquisition for approval  
4. Cultural Services initiates the acquisition, including the jurying and selection process as outlined in the approved report  
5. Cultural Services presents the recommended Public Art piece and final cost to Council for approval   
6. Artwork is acquired and accessioned into the Region of Waterloo’s Public Art Collection  
Acquisition Method  
There are three methods Public Art can be acquired for the Public Art Collection.   
1. Purchase  
2. Donation  
3. Temporary Loan   
1. Purchase  
The Region of Waterloo may purchase permanent Public Art in the following ways: 
a) Commission  
The Region may pay an artist for the creation of new public art based on specific criteria, for a specific location.  
b) Direct Purchase  
The Region may purchase an existing piece of art from an artist, agent, gallery or another direct method.  
c) Building or Land Purchase  
In the event the Region purchases a property or building that is home to a piece of 
Public Art, the appropriate Regional departments will work with Cultural Services 
staff and PAAC to assess the artworks for potential acquisition into the Public Art Collection.  
2. Donation  
The Region of Waterloo may accept donations to the Public Art Collection. All offers of gifts, donations and bequests of artwork will be reviewed by PAAC with guidance from Cultural Services staff prior to any acquisition.  
3. Temporary Loan  
Cultural Services may secure Public Art for display on a temporary basis, which is not owned by the Region and will not be accessioned into the Public Art Collection. Temporary Loans will be assessed in the same manner as permanent artwork.  
Acquisition Type  
When purchasing or borrowing new or pre-existing Public Art, PAAC must recommend an acquisition type for the selection of the artwork. PAAC will consider the scope, size and budget of the Public Art Project.   
The three acquisition types that may be considered include:  
a) Open competition – Regional staff will post a public open call to artists at PAAC’s direction  
b) Invited competition – PAAC and Regional staff will invite specific artists to submit proposals for the Public Art competition  
c) Direct award – where permitted by the Region’s Purchasing By-law, PAAC will recommend to Cultural Services staff awarding a contract directly to an artist for the purchase of a Public Art Project (new or pre-existing), subject to Council approval   
For open and invited competitions, PAAC will also recommend a one or two-stage juried competition to ensure that the Public Art Project is selected with the most transparent process that supports equal opportunity to artists and encourages artistic excellence. If during the jurying process a suitable artwork cannot be agreed upon, the jury may propose to PAAC an alternative recommendation for consideration. Open and invitational calls for submissions will be AODA compliant and will be advertised broadly across diverse networks, as per PAAC’s mandate to prioritize reconciliation, equity, accessibility, diversity, and inclusion. To remove barriers, calls shall allow applicants to apply in a language of their choice, and the option to provide an oral application instead of written.   
Acquisition Criteria   
All Public Art Projects will be assessed against a set of criteria that will be included in the call for submissions. Some criteria for PAAC and staff to consider are below and in keeping with the Public Art Mandate:    
a) Artistic merit of the artwork   
b) Demonstrable consideration by the artist of the history and unique characteristics of the location and its community  
c) Capacity for the artwork to successfully fill gaps in the Collection, as determined by  
PAAC  
d) Experience and reputation of the artist   
e) Cost  
f) Practicality of the installation and technical feasibility  
g) Durability and maintenance needs of the work as described in a maintenance plan provided by the artist  
h) Suitability of the artwork for display in a public space  
i) Originality (no copies or forgeries of another artist’s work or aspects thereof);  
In the case of acquiring pre-existing artwork, the following criteria will also be considered: j) Condition of the work  
k) Appraised value  
l) Ethical and legal considerations regarding ownership  
Record of Acquisition  
When artwork is acquired for the Public Art Collection, Cultural Services will ensure that decisions regarding the process of acquisition are retained (such as PAAC minutes) as well as fulsome records of the artwork (such as transfer of ownership, artist agreements, visual documentation, and artist information).  
Public Art Accession Procedure  
Upon approval by Council to permanently acquire artwork, Cultural Services will accession the artwork as part of the Public Art Collection. To accession artwork into the Public Art Collection the following steps must be followed:  
1. Numbering  
To formally accession a new artwork into the collection, a unique number must be created and assigned that will identify the artwork as part of the collection in perpetuity. The prefix “RoW” will differentiate between Region of Waterloo collection pieces and other Area Municipal collections.    
a) Each artwork will receive a unique number  
 	•  	The year of Acquisition followed by a running number:  
e.g. RoW2019.001; RoW2019.002; RoW2019.003; RoW2019.004  
•  	If an Acquisition consists of several parts, a further suffix is added to create a unique number for each part:  
e.g. RoW2019.001.001; RoW2019.001.002; RoW2019.001.003 etc.  
b) The method used for labelling and marking an artwork will depend on its material and condition. Artwork will be physically marked, but in some cases, this may not be possible and labels will be securely attached instead.  
•  The Region of Waterloo will consult a professional conservator and the Artist, when necessary, to determine the best way to label artwork in the collection to avoid damaging the artwork.  
2. Accession Record  
The following information for each artwork or group of artworks, identified by the Accession number will be collected as part of the Accession record:  
· The accession number(s) as described above  
· The number of objects acquired as part of the artwork  
· Name and dated contact information of the artist   
· Title of the artwork and edition number, if applicable  
· Location of installation  
· Materials, finish, dimensions  
· Appraised value or purchase value  
· Any other information that might identify the artwork in the absence of an accession number  
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Cultural Services is responsible for managing the care, maintenance and repair of Public Art in accordance with the maintenance plans provided by the artist/legal title holder and this policy.   
Maintenance Plans  
Cultural Services will require a maintenance plan from the artist to accompany any acquisition or temporary loan to the Public Art Collection. Cultural Services will work with Facilities to incorporate this information into their asset management software, wherever possible, to prioritize the care of the collection.   
Maintenance plans can include:  
a) dimensions  
b) image of the artwork and description (for dynamic art, a description of its optimum operational behaviour(s))  
c) expected life cycle of the artwork  
d) materials used in the production of the artwork with technical descriptions and model numbers/suppliers of replacement parts/consumables, paint codes, etc.  
e) recommended maintenance schedule including:  
· Cost for ongoing maintenance  
· Recommended cleaning agents and tools used for routine maintenance  
· Cleaning agents/materials to avoid because of adverse impact to the work  
· Contact information for any specialized vendors  
f) maintenance manual for electronic/dynamic art pieces, including software backups, image/video files, etc.  
g) recommendations for a maintenance contract, if applicable (e.g. artworks requiring specialized skills for their upkeep)  
h) specifications around graffiti removal  
i) health and safety considerations for maintenance of the artwork  
Inspection  
Public Art staff will arrange for regular assessment of the condition of the Public Art Collection. This may include the opinion of a conservator, the artist, or fabricator. The artwork will be inspected for damage, structural integrity, technical issues, and overall condition. Cultural Services will consult with the artist should there be need for repairs or life cycle concerns (irreparable damage or deterioration caused by age, weather, wear). Public Art staff will coordinate with Facilities staff to inform internal groups of the upcoming inspection, and to obtain access to buildings, if applicable. Inspections shall occur annually but may be biannual on a case-by-case basis (e.g., indoor artwork, artworks that were recently refurbished).   
If a site that includes Public Art is undergoing renovations or redevelopment, the relevant Facilities, Transportation, or Design and Construction staff shall notify Cultural Services so a risk assessment of the Public Art can be performed (see Roles section of this policy).   
Maintenance Schedules  
Cultural Services will develop a maintenance schedule for each artwork based on the artists’ maintenance plan. Staff will consult with Facilities to implement the schedule as needed (building access, notification of staff, contractor referrals, etc.) For Public Art that is not associated with a Region-owned property, Cultural Services will ensure that the maintenance schedule is arranged with the appropriate entity.   
Cultural Services must be contacted regarding appropriate maintenance and cleaning procedures for any Public Art and the immediately adjacent area.   
The relevant buildings/locations are responsible for maintaining the surrounding areas of the Public Artwork on display, including but not limited to: grass cutting, snow removal, floor cleaning and polishing, tree trimming, and keeping the immediate area free from objects that may obstruct or distort the meaning, interpretation and purpose of the Public Art as per the artist-supplied maintenance plan.  
Maintenance Costs  
Cultural Services is responsible for ensuring the budget for Public Art Maintenance is approved by Council annually. The Public Art Reserve covers the costs associated with scheduled maintenance, repairs due to normal aging or weathering, third-party specialists, and deaccessioning/disposal. Costs associated with unscheduled maintenance (graffiti removal, accidental damage repair) of the Public Art and its surrounding areas will be assumed by the Region-owned property/building in which it resides. If the costs of maintaining an artwork due to accidental damage exceeds the site location’s budget, Facilities staff will consult with Public Art staff about cost-sharing.   
Repairs  
If Public Art needs to be repaired, Cultural Services will consult with the artist or the legal titleholder, to determine the best way to proceed. If the artwork is irreparable or too costly to repair, the Region, at the recommendation of PAAC, may consider deaccession and disposal procedures as outlined in this policy.   
Vandalism  
Upon learning of any acts of graffiti or vandalism to any piece of Public Art, Cultural Services will work with Facilities staff to manage clean up promptly.   
Installation Process  
Cultural Services is responsible for co-ordinating the installation process of all Public Art in consultation with Facilities and any relevant Regional department. The installation process will be identified, prior to Council approval, through the Public Art Project process and will involve participation of the artist, Facilities, the Project Manager (for large scale projects) and professional installers/engineers where required. Cultural Services staff will consult with Regional Health and Safety staff to ensure all work is carried out safely.   
Signage   
After the installation of a temporary or permanent artwork, the Region shall prepare and install signage that identifies at minimum, the artist, the title of the artwork and the year of completion. It is the responsibility of Cultural Services staff and Facilities to ensure signage is included with the installation. Signage shall adhere to Region of Waterloo corporate communications standards and AODA standards. Staff shall consult the Grand River Accessibility Advisory Committee and the Cambridge Accessibility Advisory Committee, when applicable, to ensure signage accessibility. The Region shall reasonably maintain such signage in good repair against the effects of time and the elements. The Region shall reasonably maintain such signage in good repair against the effects of time and the elements.   
Relocation  
Location is a fundamental component to a public art piece and therefore relocation of Public  Art will only be undertaken after all other options have been carefully deliberated. If Cultural  
Services with other Regional departments have concluded that relocation is necessary, Cultural  
Services will endeavor to find a location that honours the original intent and meaning of the Public Art piece. Cultural Services will consult with the artist on relocation plans. Storage or deaccessioning may be considered if there is no suitable alternative location.    
When a Regional property is undergoing redevelopment or maintenance, artwork may need to be removed from the premises, stored, and re-installed. Regional Project Managers must contact Cultural Services staff to discuss the safe handling and storage of the artwork, the reinstallation timeline, and budget. The cost of such work shall be covered by the site’s redevelopment budget. If necessary, cost-sharing between the site and the Public Art Reserve can be negotiated by staff.   
Storage  
Whenever possible, existing Regional and community resources will be used for the safe storage and management of the Region’s Public Art, with consideration given to environmental conditions (fluctuations in temperature/humidity, UV levels, etc.)  
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Deaccessioning and disposal of artwork will be undertaken in accordance with ethical practices and museum standards by consulting resources such as the Canadian Museums Association deaccessioning guidelines.   
Deaccessioning  
Deaccessioning is the cessation by the Region of Waterloo of its ownership of a Public Artwork.  A decision to deaccession must be at the recommendation of Regional staff with endorsement received from PAAC. The recommendation must be approved by Regional Council. The consent to deaccession shall be recorded and remain part of the documentation pertaining to the object’s public art collection history.   
  
Cultural Services may recommend to PAAC the deaccessioning of public art if any of the following apply:  
a) endangerment of public safety  
b) excessive repair or maintenance required  
c) excessive damage resulting in loss of integrity  
d) inaccessibility  
e) change of use or ownership of the site location   
f) life cycle of the artwork has expired  
g) no longer appropriate to the Region’s Public Art Collection or problematic/changed cultural significance  
h) discovered to have been acquired through fraudulent means  
Cultural Services staff will compile a report for PAAC to consider deaccessioning public art, which should include the following:  
a) reasons for the suggested deaccessioning  
b) statement from artist regarding the proposed deaccession (if possible);  
c) recommended disposal method    
d) opinion of the Legal Department  
e) a report on the condition of the artwork from a professional conservator  
f) an estimate of cost to repair the work, if applicable  
g) any documented public response to the work  
h) acquisition method and cost  
i) estimate of the current value of the work  
j) estimated expenditures and revenues because of disposal, if applicable; and  
k) a list of potential appropriate recipients, if applicable  
If PAAC recommends deaccession, Cultural Services will seek approval from Council to deaccession and dispose of the artwork.  
To deaccession the artwork from the collection, Cultural Services will:  
a) Update the accession ledger to identify that the artwork is deaccessioned. The report approved by Council and all relevant notes should be referenced in the ledger and accessible in perpetuity. The report should also be accompanied by appendices that include the final disposal method and revenues/cost associated with the disposal  
b) The accession number will be removed from the object  
Disposition  
Disposition is the process by which artwork is removed from a collection, including donation, exchange, sale, or destruction.  Before disposition, Cultural Services staff will contact the artist or their estate. This provides an opportunity for the artist to suggest a transfer to an appropriate institution or to discuss the option of purchasing back their artwork if a transfer is not possible. Disposal methods are prioritized in the following order:  
1. Donate to or exchange with another public institution  
2. Offer to artist at cost, or exchange for another artwork if appropriate*  
3. Publicly advertised sale (staff must ensure that the public is notified of disposition decisions well in advance of sale advertisements)  
4. Intentional destruction  
*If the artwork was donated to the Region, an exchange or return should be carefully reviewed considering any charitable tax receipts the donor may have received at the time of donation. Cultural Services will work with the relevant departments to manage the disposal (transportation, sale, destruction, etc.) of the artwork. They will also seek the advice of an industry professionals to determine how to destroy the artworks safely and ethically, if required.  
Any proceeds derived from the sale of an artwork shall go directly to the Public Art Reserve.   
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