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. Contributions to the Regionally sponsored Group RRSP
during the period of deferment are taken from the gross
earnings before any deferral amounts are withheld. During
the leave period nurses will be able to make up the difference
through a lump sum payment.

. Union dues will be based on the full salary earned prior to the
leave commencing, and will not be deducted from payments
made to the nurse during the period on leave.

Benefits:

. Benefits may be maintained by the nurse during the leave
period, with the nurse paying 100% of the premiums.

Nurses must indicate when applying for the leave, if they wish
benefits to be continued. Payment arrangements with the
Human Resources and Citizen Service Department must be
made prior to the commencement of the leave. If not, all
benefits will be immediately cancelled and the nurse will have
to make application for benefits in the usual manner and
subject to the insurance carrier's regulations, immediately
upon returning to duties following cessation of the leave
period:

- Major Medical

- Dental Plan

- Life Insurance and AD&D**

- Long Term Disability (LTD), (however, should a
nurse become disabled during the leave, the Long
Term Disability benefit will not commence being
calculated in the normal manner until the nurse’s
scheduled return to work date)**

**  These benefits will be based on the nurse’s full
salary prior to the leave commencing, and not the
lesser salary.
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. Payment of the Employer Health Tax will be based on the
lesser salary for the period of the leave.

. During the period of the leave, the nurse shall not be entitled
to use sick leave credits. Upon returning from the leave, the
nurse shall be entitled to any unused sick leave credits
accumulated prior to the beginning of the leave.

. For benefit purposes (vacation, seniority, sick leave etc.) the
period of the leave will be considered “broken service” and no
benefits or credits shall be accumulated during this period.

Withdrawal From the Plan:

. Once the salary deferral has commenced, nurses can only
withdraw from the plan under exceptional circumstances,
such as severe financial hardship, etc. The nurse must make
a request in writing to their Department Head, giving
appropriate reasons, at least four (4) months prior to the
scheduled start date of the leave. The Department Head will
send the request to Human Resources and Citizen Service
with any additional comments attached.

. Once the leave commences, the nurse is expected to follow
the leave process through to its conclusion.

. The nurse withdrawing from the plan shall be paid a lump sum
adjustment equal to any monies deferred plus interest
accrued to the date of withdrawal from the plan.

. If a nurse is laid off or on an extended sick leave of more than
three (3) months during the salary deferral period, the nurse
will be required to immediately withdraw from the plan and
accrued salary plus interest will be paid in a lump sum to the
nurse.

. If a nurse enrolled in the plan is terminated by the Region, the
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funds accumulated in the nurse’s account (deferred salary
plus interest) shall be paid out to the nurse upon termination.

. In the event of the death of any nurse participating in the plan,
monies accumulated plus interest accrued shall be paid to the
nurse’s estate.

See Also: Benefits
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LETTER OF UNDERSTANDING #2
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: PART-TIME - OMERS Plan

The percentage in lieu for a part-time or temporary full-time nurse
who is enrolled in OMERS plan shall be reduced by seven percent
(7%) as the amount of the Employer's contribution (or the
Employer's deemed contribution in the event of a contribution
holiday).

LETTER OF UNDERSTANDING #3
Between:

THE REGIONAL MUNICIPALITY OF WATERLOO
and:

ONTARIO NURSES' ASSOCIATION

RE: Voluntary Exit Option (V.E.O.) and Divestment of Programs
from the Region

WHEREAS the Council of the Regional Municipality of Waterloo
has approved a Redeployment Strategy for unionized full-time and
part-time permanent nurses who are declared surplus as a result
of their position being declared redundant,

AND WHEREAS, the parties acknowledge that such redundancies
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may occur through such things as the Corporate Effectiveness
Review, Re-organization of Programs, Federal and Provincial
budget cuts, Strategic Planning Initiatives, or for other reasons.

THEREFORE, the parties hereto agree as follows:

ARTICLE 1 - SCOPE

1.01

To the extent that this Agreement conflicts with the terms
of any of the existing Collective Agreements between the
parties, the terms of this agreement shall prevail over the
terms of the Collective agreement (unless otherwise
specified), for as long as this Agreement shall remain in
effect.

ARTICLE 2 - GENERAL

2.01

2.02

2.03

2.04

That the respective union can appoint one
representative to the CER Program Team. In addition,
the Employer can request program staff to participate on
a CER Program Team.

The Employer will endeavour to secure participation of
Region of Waterloo nurses in the Federal Workforce
Reduction Program.

Every effort shall be made by the parties to mitigate
adverse effects on bargaining unit members who are
declared surplus as a result of their position being
declared redundant through the Corporate Effectiveness
Review, Re-organization of Programs, Federal and
Provincial budget cuts, Strategic Planning Initiatives, or
for other reasons.

When the Region is considering making changes which
may result in a position being declared surplus or
redundant, the Region shall notify the respective Union
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as far as possible in advance of its intentions and plans,
but not less than the time provided for in the respective
Collective Agreements, for the purpose of giving the
Union an opportunity to have input with regard to these
matters prior to implementation. The notification shall
include the nature of the change, the date of the
proposed change, the position, and the approximate
number of nurses likely to be affected. This information
will be updated as the plans are refined.

All pertinent data, including seniority lists and job
descriptions, shall be provided by the Employer to the
Unions. As well as new job descriptions, if applicable.

The parties agree to develop a standard letter outlining
the Voluntary Exit Option (V.E.O.) which will be given to
each affected nurse.

In the event that programs are divested from the Region,
the Employer agrees to meet with the respective unions
to discuss all applicable legislation, collective
agreements and V.E.O.’s.

ARTICLE 3 — VOLUNTARY EXIT OPTION (V.E.O.)

3.01

Prior to issuing a notice of a permanent or long-term
layoff, which will result in a permanent nurse losing
employment, due to such nurse being declared surplus
or redundant, the Employer will offer Voluntary Exit
Options (V.E.O) to permanent nurses. These offers will
be made in writing to all permanent nurses in the affected
position (i.e. distinct job description) within the
bargaining unit.

For purposes of clarification the parties agree that no
temporary nurses (as defined in the respective collective
agreements) in that position will continue to be employed
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while any permanent nurses are on lay-off.

The maximum number of nurses who can participate in
the V.E.O. within the affected position must be
equivalent to the number of nurses within the affected
position who would otherwise receive notice of layoff. All
nurses will receive the offer of V.E.O. simultaneously.
These nurses shall advise the Employer of their decision
whether or not to elect a V.E.O. within two weeks of
being advised of the offer. If the response exceeds the
number required then seniority will prevail in the
following sequence:

(a) within the affected job classification within the
division

(b) within the affected job classification within the dept.

(c) within the affected job classification in other depts.
*affected job classification will include similar job
classification where feasible. (e.g. Clerk Il (Home
Child Care) vs. Clerk Ill (Day Care).

All remaining nurses in the affected position will be
reassigned based on seniority and as required within the
position.

A nurse who accepts the V.E.O. shall have the option of
receiving a payment in the form of a lump sum or salary
continuance, upon relinquishing all recall rights. This
payment shall equal one month’s income for each year
of service plus a prorated amount for any additional
partial year of service, to a maximum of 12 months of
income.

In addition, a nurse between the ages of 55 and 65 shall
receive a lump sum payment of $3,000.000.
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A weeks’ income is defined as per Schedule “A” or
Appendix “A” in the applicable Collective Agreement.
Where a part-time nurse elects a V.E.O., their payment
will be based upon their regular average weekly income
calculated using the six (6) month period immediately
preceding their last day of work.

Extended Health, Dental and Life Insurance Plans will
continue to cover nurses who choose the salary
continuance payment, for a period of time equal to the
time represented by the payment, but nurses will not be
entitled to long term disability (LTD) or sick leave benefits
during this time.

Nurses between the ages of 55 and 65 who elect a
V.E.O. and who prior to the expiration of their salary
continuance payment elect to retire, will be eligible for
retiree benefit coverage as per the respective collective
agreement.

Where a nurse accepts the V.E.O. and, on production of
receipts from an approved educational program within
twelve (12) months of leaving the Region, they may be
reimbursed for 100% of tuition fees up to a maximum of
$2000.00.

Counselling regarding the V.E.O. options and
implications will be made available to any nurse
requesting same.

ARTICLE 4 - COMMUNICATION

4.01

As outlined in Article 2.02 of this Agreement, the
Communication regarding job redundancies will occur
with the union executive of the respective bargaining
unit.
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Senior representatives of the Region will meet with the
union coalition to share relevant information. Due to the
internal process involved in developing and approving
action plans in response to this information, the sharing
of this information may, on occasion, need to be done in
a confidential manner.

ARTICLE 5 - DISPUTE RESOLUTION

5.01

Disputes which arise regarding the interpretation or
general application of this Agreement, will be processed
as follows:

(@) The wunion/complainant must set out all the
particulars related to the dispute in writing and
deliver it to the Director of Nurse Relations within
seven (7) calendar days of the circumstances
occurring which gave rise to the complaint.

(b) The Director of Nurse Relations must meet with the
complainant and the respective Grievance
Committee within seven (7) calendar days of
receipt of the written complaint to resolve the issue.

(c) If the meeting fails to produce a resolution to the
complaint, satisfactory to all involved parties, the
union representing the complainant has seven (7)
calendar days to request arbitration and advise the
parties in writing.

(d) A sole Arbitrator will be selected from a list of three
(3) arbitrators agreed upon by the parties.
Additional arbitrators will be added to the list if
necessary. Arbitrators will be selected from this list
on a rotational basis to resolve any disputes
pertaining to the interpretation or general
application of this Agreement.
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(e) The Arbitrator will be a “Mediator-Arbitrator’ and
must first engage the parties in mediation efforts
before making a final and binding decision if
necessary.

(f) Arbitration will take place within the framework of
the Ontario Labour Relations Act. The Arbitrator
shall not have any power to alter, modify, amend or
change any of the provisions for any existing
provisions, or to add any new provisions nor to give
any decision which is inconsistent with the terms
and contents of this Agreement.

(g0 The fees and expenses of the Arbitrator shall be
divided equally among the participating parties.

ARTICLE 6 — TERM OF AGREEMENT

6.01

This Agreement shall commence on the date hereof, and
shall remain in effect for the duration of this collective
agreement, unless either party gives sixty (60) calendar
days’ notice in writing to the other party of its desire to
terminate, revise or amend this Agreement. However, it
is understood that this term may be extended for a
further period by agreement of the parties.
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FOR GRANDPARENTED EMPLOYEES ONLY
LETTER OF UNDERSTANDING #4
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO

and:
ONTARIO NURSES' ASSOCIATION

RE: Job Sharing

As of June 6, 2005, the existing Job Sharing positions remained in
place for the incumbents. No new Job Sharing positions will be
considered. A copy of the Letter of Understanding Re: Job Sharing,
dated October 24, 2002 will be forwarded to each incumbent after
ratification and a copy of such Letter of Understanding will be
inserted into their personnel file.

LETTER OF UNDERSTANDING #5
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Entry to Practice Requirements

The Employer is required to honour the registration requirements
of the Ontario College of Nurses and the requirements of the Health
Protection and Promotion Act. It is not the Employer’s intention to
prevent Registered Nurses employed at the time of the College
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changes, from acquiring a new position within the Registered
Nurse classification on the basis of their non-baccalaureate status.

LETTER OF UNDERSTANDING #6

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES' ASSOCIATION

RE: Professional Issues

The Employer recognizes that nurses have obligations under
the Regulated Health Professions Act. In the event that the
Employer assigns work to an individual nurse or group of nurses
such that they have cause to believe that they are being asked to
perform work of a quality or in a manner that is inconsistent with
standards established by the College of Nurses, they shall
communicate the concern(s) to the Manager for clarification
and/or resolution.

Should the nurse and manager be unable to come to a shared
understanding or resolution of the concern(s), the nurse will
provide the Manager a written update of their concerns using
the ONA Public Health Unit Professional Responsibility
Workload Form (PRWF) agreed upon as soon as possible of the
alleged improper assignment or at the latest within ten (10) work
days.

A meeting will be convened with the manager, employee and
a union representative within 10 days of the manager’s
response to the PRWF. The committee shall hear and attempt to
resolve the complaint to the satisfaction of both parties in keeping
with the procedures developed by the parties.
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LETTER OF UNDERSTANDING #7
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Recruitment of Nurses — Temporary Registration

WHEREAS the Region would like to recruit nurses who fall into the
following categories, the parties agree to the terms of this letter of
agreement on a without precedent or prejudice basis:

1) Registered Nurses who have completed all of the
requirements for their baccalaureate degree with
university preparation in public health (typically a B.Sc.N.
or B.A.A.N. degree) but have not yet had their degree
conferred.

AND

2) Nurses who have not received a Certificate of
Competence as a Registered Nurse from the College of
Nurses of Ontario.

In order to recruit nurses that fall into category #1 above, the parties
agree to the following terms and conditions:

A) The Region's offer of employment will be conditional
upon the following terms:

i)  On or before their first day of employment, the
nurse must provide the Region with acceptable
documentation verifying that they have a current
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certificate of competence as a Registered Nurse
from the College of Nurses of Ontario.

i)  The nurse must provide the Region with a letter
from their respective university, which indicates that
the nurse has completed all of the requirements for
their baccalaureate degree and are only awaiting
the presentation of their degree. The letter must
contain the date the nurse will be presented with
their degree (ie. Spring or Fall session). The letter
must be acceptable to the Region. The letter will not
be unreasonably denied.

The nurse is required to provide the Region with a copy
of their baccalaureate degree, within two (2) calendar
weeks following the presentation of the degree.

If a nurse provides the Region with a letter noted in ii)
above and is subsequently hired by the Region, and then
finds that they will not be presented with their degree for
a reason not found to be acceptable to the Region, the
nurse shall be terminated from employment. In
accordance with article 6.01 b) of the collective
agreement, the nurse shall not have recourse to the
grievance procedure.

Nurses hired in this capacity will be considered as
probationary nurses, as per article 6.01 a) and b) of the
collective agreement, for the entire period of time they
are employed without the formal presentation of their
degree. Once the nurse has provided the Region with a
copy of their degree, they shall have one-half of the
period of time they were employed without the formal
presentation of their degree, deducted from the
probationary period defined in article 6.01 a) of the
collective agreement, provided that the nurse must serve
at least five (5) months, or one hundred (100) actual days
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worked, of probation.

Nurses who have completed the probationary period
defined in D above, shall have seniority and service
dated back to their last date of hire, as per article 6.01 a)
of the collective agreement.

In order to recruit nurses that fall into category #2 above, the parties
agree to the following terms and conditions:

A)

B)

C)

D)

The Region's offer of employment will be conditional
upon the following terms:

i)  On or before their first day of employment, the
nurse must provide the Region with a copy of their
degree, or alternatively must meet the requirements
in category #1 A ii), B and C above.

i)  On or before the first day of employment, the nurse
must provide the Region with a copy of their
temporary Certificate of Competence as a
Registered Nurse from the College of Nurses of
Ontario.

The nurse will be hired at 95% of the start rate for a
BSCN, as defined in Appendix "A" of the collective
agreement.

When the Region hires a nurse under a temporary
certificate of registration, the Employer will inform
nursing staff on the program team. The notification will
also indicate which Public Health manager with a general
class certificate of registration (RN) will be responsible
for supervising the temporary class nurse’s practice.

The nurse will be required to write their exam for the
Certificate of Competence as a Registered Nurse at the
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first set of exams following their offer of employment with
the Region. The nurse will be required to provide the
Region with proof of their registration for the said exam,
on or before their first day of employment.

Should the nurse fail to pass the exam, the nurse may
be placed on an unpaid leave of absence to re-write one
more time at the next available exam, otherwise the
nurse will be deemed to be not qualified for the position
of registered nurse and shall be terminated from
employment. In accordance with article 6.01 b) of the
collective agreement, the nurse shall not have recourse
to the grievance procedure.

The nurse will be required to provide the Region with a
copy of their exam results, or a copy of their Certificate
of Competence as a Registered Nurse, whichever they
receive first, as soon as possible following the exam.

Upon providing the Region with a copy of their Certificate
of Competence as a Registered Nurse from the College
of Nurses of Ontario, the nurse will receive retroactive
payment for the difference between their starting rate of
pay and the regular start rate, specified in Appendix "A"
of the collective agreement.

Nurses hired in this capacity will be considered as
probationary nurses, as per article 6.01 a) and b) of the
collective agreement, for the entire period of time they
are employed under their temporary Certificate of
Competence. Once the nurse has provided the Region
with a copy of their permanent Certificate of Competence
as a Registered Nurse from the College of Nurses of
Ontario, they shall have one-half of the period of time
they were employed under their temporary certificate,
deducted from the probationary period defined in article
6.01 a) of the collective agreement, provided that the
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nurse must serve at least five (5) months, or one hundred
(100) actual days worked, of probation.

)  Nurses who have completed the probationary period
defined in H above, shall have seniority and service
dated back to their last date of hire, as per article 6.01 a)
of the collective agreement.

LETTER OF UNDERSTANDING #8
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Reassignment of Nurses

1) For Immunization Programs:

Whereas Public Health of the Regional Municipality of Waterloo
must meet the demands of immunization programs implemented
by the Government of Ontario,

Therefore, the parties agree to the following on a without precedent
or prejudice basis:

1. The parties agree to amend Article 1.04 c) and d) of the
collective agreement to allow regular and temporary part time
nurses to work up to thirty-five (35) hours per week, to meet
the demands of the immunization program.

2.  Following the completion of the program, the hours of work for
regular and temporary part time nurses shall be those
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specified in Articles 1.04 c) and d) of the collective agreement.

Additional hours that exist as a result of an immunization
program will be distributed in the following manner:

(a)

(b)

(c)

(d)

(e)

Part time and casual nurses within IDS.

Where additional hours remain after scheduling nurses
from the IDS division, all part time nurses in Public
Health will be notified of the opportunity to acquire
additional hours and shall be asked to indicate their
availability for additional hours. The additional hours will
be distributed to available part time nurses in Public
Health on the basis of seniority.

Where regular and temporary part time nurses from
divisions other than IDS express interest in additional
hours, such hours will only be granted if the said nurses
have fulfilled their commitments to their primary program.

Where the above process has been carried out and
additional hours are still available, the Region may
follow according to 2 (c) below — “For temporary
reassignment of a Nurse from their division.”

Where the above process does not meet the
demands, Public Health may utilize the services of
external nursing agencies and hospitals.

In the event that a reduction in staffing is implemented in
advance of a scheduled clinic, external agency staff will be
removed from the schedule first, followed by:

e casual and part time nurses from divisions other than

IDS (in reverse order of seniority)

e casual and part time nurses working extra hours from

IDS programs (in reverse order of seniority)
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Reductions in staffing will be completed with a minimum of
twenty-four (24) hours notice.

In the event that a clinic is cancelled with less than 24 hours
notice, casual part time nurses and permanent part time
nurses who were scheduled to work will receive three (3)
hours pay.

When the Region has determined that all nurses will be
required to participate in the immunization program to
enhance outbreak response preparedness or annual skill
renewal/maintenance.

(a)

(b)

(c)

All Public Health Nurses will be notified of their required
certification/inservice and shifts.

Nurses will be asked to indicate their availability for
specific shifts and assigned accordingly.

In the event a clinic is less busy than anticipated and it is

determined fewer staff are needed, with the exception of

the Co-ordinators who will remain for the whole clinic,

staff will be sent home as follows:

i)  Nurses working overtime in reverse order of
seniority

i)  Volunteers in order of seniority

i) Part-time and casual part-time nurses as stated in
number four (4) above.

For temporary reassignment of a Nurse from their
division

The Employer will identify the number of nurses
needed and for which positions. The Employer
reserves the right to determine the maximum
number of positions to be reassigned from each
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program area in order to maintain minimum service
levels.

A temporary reassignment will not last longer than
three (3) months in duration unless mutually agreed
between the nurse and management. Temporary
reassignments will be considered when there is a
surge in program workload. Reassignment is not
meant to replace the job posting competition.

The parties agree that the manner in which
reassignments are made will be as follows:

(@) The Employer will offer additional hours to
casual and part time nurses first. The parties
agree to amend Article 1.04 c) and d) of the
collective agreement to allow regular and
temporary part time nurses to work up to thirty-
five (35) hours per week, to meet the demands.

(b) An expression of interest will be issued
indicating the number of positions to be filled.
Nurses will have three (3) business days to
submit their expression of interest. If more
nurses express interest than the number
required, selection will be based on seniority.
Expressions of interest received after three (3)
business days may be considered at the
Employer's discretion. Nurses who express
interest will be reassigned prior to proceeding
with reassignments in (c).

(c) In the event that an insufficient number of
nurses express interest, the least senior
nurse(s) will be reassigned until all positions
have been filled. The reassignment may be to
any program as required by the Employer for a

WATERO01.C28



(d)

106

period of time not to exceed three (3) months.
For clarity, no nurse will be reassigned more
than once within a twelve (12) month period.
The twelve (12) month period commences from
the last date of the reassignment.

Once the nurses for reassignment have been
identified, the Employer shall advise the Union
who will be reassigned and the estimated length
of time of the reassignment. The Nurses being
reassigned will receive a minimum of (5) five
working days notice unless otherwise agreed
by the nurse before being reassigned.

If the reassignment exceeds the expected
length or every nurse has been reassigned
once, the Employer and the Union will meet to
discuss the reassignment. The union will not
unreasonably withhold agreement to the
extension.

Reassignment will occur bearing in mind the
following principles:

i) The Employer will not reassign
probationary Nurses.

ii) The Employer will provide the necessary
orientation and training to reassigned
nurses.

lii) Volunteers for reassignment under the
Expression of Interest will follow article 2
c), unless otherwise agreed by the Nurse.
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LETTER OF UNDERSTANDING #9
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Compressed Work Week Arrangement

SECTION ONE - OBJECTIVES

The parties to this agreement agree to the following objectives with
respect to compressed work week arrangements. The objectives
are:

1. To enhance Public Health Services provided to the
community; or

2. To enhance job productivity and meet the needs of the
program.

And
3. To enhance employee quality of life and/or job satisfaction.

SECTION TWO - GUIDING PRINCIPLES

The parties to this agreement mutually agree that the following
guiding principles will apply with respect to compressed work week
arrangements. Except as provided herein, the collective agreement
applies.
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Application

1.

This Letter of Understanding applies to permanent full-time
and permanent part-time nurses (excluding job share) who
have successfully completed their probationary period.

The parties to this agreement understand that compressed
work week arrangements may not be feasible in all program
areas and for all assignments.

A nurse requesting to participate in a compressed work week
arrangement shall forward such request to their manager, in
writing. Such request must be received by the manager so
that they have at least four (4) weeks notice prior to the date
the arrangement is to begin, or such shorter time period as
may be agreed to by the manager and nurse. Written requests
shall include the proposed scheduled hours. Compressed
work week arrangements will not be considered for periods of
time less than 30 working days.

The recommendation for approval for a compressed work
week will be at the discretion of the manager. Attendance and
performance issues will be one of the considerations when
determining a compressed work week arrangement.
Compressed work week arrangements will be granted on a
first come, first served basis, subject to #2 and #6. Final
approval of any compressed work week arrangement will
occur in Human Resources and Citizen Service, after
recommendation from Public Health is received.

If a nurse’s request for a compressed work week is denied,
the manager may propose an alternative arrangement.

Where a manager seeks to establish a compressed work
week arrangement, the manager will ask for expressions of
interest from the program area. Where multiple expressions
of interest are received, nurses will be chosen based on their
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indication of interest, skills and abilities, time availability and,
all else being equal, seniority. The agreement of the nurse is
required.

Any subsequent request from a nurse or a manager to change
the compressed work week arrangement shall be given to the
nurse or manager, in writing, at least four (4) weeks before the
change is desired, or such shorter time period as may be
agreed to by the manager and nurse.

Compressed work week arrangements may be suspended for
the full pay periods in the months of July and August, which
may include the last week of June and the first week of
September and the full pay periods between December 15%
and January 15%". Compressed work week arrangement
suspensions will be in two (2) week blocks to reflect the
applicable pay period(s). In the event that compressed work
week schedules are suspended, all pre-approved vacations
will be honoured based on the original approval.

An annual review and renewal process will occur with the
participants in the summer months, prior to confirming the
continuation of, or discontinuing of, the individual compressed
work week arrangements. The review of the arrangement will
consist of a review of the agreed objectives and discussion of
scheduling needs of the Program with respect to guidelines
around paid holidays, vacation, time off, etc.

The parties understand additional compressed work week
arrangements may be denied if a program area has
maximized the allowable number of arrangements. The
number is designated by management per program area.

Hours of Work

11.

Management will schedule compressed work week
arrangements during the hours of 8:00 a.m. - 10:00 p.m.,
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Monday to Thursday, and 8:00 a.m.- 6:00 p.m., Friday. For
the purposes of compressed work week arrangements, the
normal work day, as per article 9.01, will be considered to be
the hours of work scheduled for any given day.

Unless otherwise approved by their manager, nurses will not
be permitted to work more than the normally scheduled,
seventy (70) hours in a pay period. Nurses can work a
maximum of twelve (12) hours per day and forty-four (44)
hours per week.

It is expected that employees in compressed work week
arrangements will make routine medical and dental
appointments outside of their scheduled hours.

Weekly or bi-weekly schedules established under a
compressed work week arrangement must be consistent. For
example, an acceptable weekly schedule could include two
10 hour shifts, one 8 hour shift and one 7 hour shift, with one
day off, or a biweekly schedule of four 8 hour shifts, one 7
hour shift the first week and three 8 hour shifts, one 7 hour
shift with one day off the second week.

Article 9 of the collective agreement applies, except that all
compressed hours within the pay period are compensated at
straight time, unless a nurse is authorized to work overtime by
their manager.

This letter of understanding does not restrict the Region from
scheduling nurses in accordance with Article 9.01 of the
collective agreement.

If a manager subsequently determines that an approved
compressed work week arrangement is not satisfactory, the
manager may initiate a change in the hours of work of the
employee(s) affected. In such circumstances, the
employee(s) will be given at least four (4) weeks notice, or
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such shorter time period as may be agreed to by the manager
and nurse.

Holidays (Full-time)

18. Forthe purposes of compressed work week arrangements the
following will apply:

10.01 (a) Paid holidays shall be considered to be a seven (7)
hour day.

10.01 (b) The floating holiday shall be considered to be a
seven (7) hour day.

10.03 A day off with pay in lieu shall be considered to be a
seven (7) hour day.

10.05 A regular day’s pay shall be considered to be a seven
(7) hour day.

Nurses will alter their hours during the pay period to
accommodate the change in total hours as a result of the
above. The arrangement requires the approval of the
manager.

Holidays (Part-time)

19. Forthe purposes of compressed work week arrangements the
following will apply:

10.06 (a) Paid holidays shall be considered to be a
seven (7) hour day.

(b) The collective agreement shall apply.
Nurses will alter their hours during the pay period to
accommodate the change in total hours as a result of the

above. The arrangement requires the approval of the
manager.
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Vacation

20. A vacation day will be considered to be the regular scheduled
hours for that day. For the purposes of compressed work
week arrangements, the vacation entitlements provided in
Article 11 of the collective agreement, will be regarded in
hours. For example, if an employee takes a nine (9) hour day
off as vacation, they will have used nine (9) hours of vacation
credits.

Sick Leave

21. Any employee who is absent from work because of illness
(personal or family) will be deemed to be absent from work for
the regular number of hours scheduled for that day. For
example, if an employee takes a nine (9) hour day off as sick
leave, they will have used nine (9) hours of sick leave.

Bereavement Leave

22. A bereavement leave day will be considered to be the regular
scheduled hours for that day.

LETTER OF UNDERSTANDING #10
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Positions fulfilling Weekend Work requirements in Public
Health
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To provide weekend staffing in order to fulfill the requirements of
Public Health, the parties to the Collective Agreement agree to the
following:

1.

The previous letters of understanding signed by the parties on
April 30, 2004, January 21t February 25", 2005 and
February 1%, 2006 shall be succeeded by this letter of
understanding.

Management may hire up to eighteen (18) full time equivalent
nurses in accordance with Article 7 of the Collective
Agreement, to provide weekend and weekday coverage. ltis
agreed that no permanent nurses currently employed shall be
laid off or suffer a loss of regular hours as a result of the above
hires.

The terms and conditions of the Collective Agreement shall
apply for these positions except as amended by this Letter of
Understanding.

A) For the purposes of these positions only, Article 9.01
shall be amended as follows:

The nurses’ normal days of work shall include Saturday
and/or Sunday.

B) The nurses’ hours of work will be those prescribed in
Article 9.01 of the Collective Agreement.

C) Overtime shall not apply on work regularly scheduled on
Saturdays and Sundays or in the following situations:

e when a nurse requests to alter their schedule;

e when employees are scheduled to work Saturdays or
Sundays to enable them to complete a full work week;

e when a change of scheduled work is arranged
between employees and is approved by the Manager,
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which may necessitate employees working hours in
excess of the normal work week.

Effective the first pay cycle following 60 Days after mutual
ratification. Retroactive to July 1, 2025, Employees shall be
paid a weekend premium of five dollars ($5.00) per hour for
each hour worked between 5:.00 pm Friday and 8:00 am
Monday.

Where the nurse’s normally scheduled day off occurs on a
paid holiday as identified by Article 10.01, the nurse will be
provided with a day off with pay in lieu of such holiday at a
mutually satisfactory time in accordance with Article 10.04.

Where management determines that a backfill is required,
shifts will be allocated on a rotational basis. A list will be
circulated to all nurses (full-time, part-time and casual) within
each program area on a quarterly basis, at a minimum, so
they may voluntarily sign up to be contacted for additional
weekend shifts where management deems that additional
staff or back-up coverage is required for volume and/or nurses
on vacation, sick or otherwise absent from work.

Assignment of work on a paid holiday will be from a separate
voluntary sign-up list, circulated quarterly within the program
area, on the basis of seniority and rotationally to maintain
equity of available work on paid holidays.

This provision will be administered in accordance with the
following conditions:

i)  Nurses may volunteer for more than one shift, provided
that no nurse shall be permitted to work more than six
(6) shifts in a seven (7) day period.

i)  Available shifts will be distributed rotationally on the
basis of seniority within the program area. Casual nurses
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will only be scheduled after the full-time and part-time
nurses who have signed the quarterly list by the deadline
have been offered the available shifts.

Nurses will not be entitled to remuneration under Article
9.03 d) of the Collective Agreement for signing the list.
Signing the list only indicates availability and is not a
commitment to work.

Nurses shall remove their names from the list if they no
longer wish to be contacted.

If required shifts have not been staffed after i) to iv) have
been administered, Management shall fulfil the
requirements of the program area by assigning nurses to
those shifts or stand-by. The assigned nurse will be on
stand-by for hours assigned by Management and will
receive stand-by pay as per 9.03 (d) of the Collective
Agreement.

Assignments will be made to full-time and part-time
nurses rotationally in reverse order of seniority from the
program area. The assigned nurse has the option of
finding their own replacement, with the requirement that
the switch is made in writing (or e-mail) and is approved
by the Manager, in advance of the shift. If the nurse in
line for assignment is on sick leave of any duration
(including family leave) or vacation or compensating time
that exceeds one (1) day, the nurse will not be
considered available for work until they return to work
following the time off.

A part-time nurse unable to work on a holiday that falls on their
regularly scheduled day as a result of the rotational
assignment, will, if they make themselves available, be
assigned to work on another day of the week if additional work
is available.
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7. Should Management determine that additional, regular
weekend staffing is required, the parties agree to meet and
discuss these situations on a case-by-case basis.

LETTER OF UNDERSTANDING #11
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Health Promotion and Research Analyst (Formerly Public
Health Planner P.H.P.)

Whereas Ontario Nurses’ Association filed grievances concerning
the Public Health Planner (P.H.P.) position (ONA Union
Grievances #930618, 940300, 97-001);

And whereas the parties wish to resolve these grievances;

Therefore the parties agree as follows in full and final settlement of
the grievances:

1.  ONA agrees to withdraw the grievances noted above.

2. The parties agree that future vacancies in the P.H.P position
shall be posted in both the ONA and CUPE (Full-Time)
Bargaining Unit, where required by the applicable Collective
Agreement (i.e. Article 7, 7.01 ONA Collective Agreement).

3. Where the successful applicant is a registered nurse or
graduate nurse, they will be placed in the ONA bargaining unit
and will receive the C.U.P.E. rate of pay for the P.H.P
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classification.

If the Employer selects a non-registered nurse or non-
graduate nurse to fill a full-time or part-time P.H.P position,
ONA agrees that it will not file a grievance even though the
full-time position in placed in the C.U.P.E. full-time bargaining
unit or the part-time position is non-union.

For purposes of clarity and without restricting the generality of
the foregoing, it is agreed that the Employer may hire a non-
registered nurse or non-graduate nurse into the C.U.P.E.
Bargaining Unit or part-time Non-Union position, even though
there was only one or more internal applicants from within the
ONA Bargaining Unit.

The parties agree that with respect to the P.H.P position, date
of hire within the Region of Waterloo will govern in the event
of layoff.

In the event of a layoff in the P.H.P classification in the ONA
bargaining unit, it is understood that the registered nurse or
graduate nurse in the P.H.P position affected will be entitled
to bump within the ONA bargaining unit only pursuant to the
ONA Collective Agreement.

In the case of seniority issues and vacation entitlement, the
ONA Collective Agreement will govern with respect to ONA
members.

The parties agree that these Minutes of Settlement are
without prejudice or precedent to the position of either party
with respect to any future position other than P.H.P.

NOTE: Public Health Planner title has been changed to Health
Promotion and Research Analyst.
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LETTER OF UNDERSTANDING #12

Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:

ONTARIO NURSES' ASSOCIATION

RE: Expression of Interest

The parties agree to discuss an expression of interest system at
Labour Management Meetings.

LETTER OF UNDERSTANDING #13
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Job Differential

Employees who are temporarily assigned to perform a supervisor
or manager’s normal duties of assigning, delegating, co-ordinating
and overseeing the work to be performed, in addition to their own
duties, will be paid a pay differential of 7.5% on their rate of pay for
all hours worked while in the assignment. Employees will not deal
with any labour relations issues such as discipline or recruitment
activities.

It is understood members assigned these duties will remain in the
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Bargaining Unit. The assignment will not exceed three (3)
consecutive months without mutual agreement between the
parties.

LETTER OF UNDERSTANDING #14
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Alternative Work Arrangements

During the life of the collective agreement, the parties agree to
discuss possible alternative work arrangements at labour
management meetings.

LETTER OF UNDERSTANDING #15
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES' ASSOCIATION

RE: Short Term Disability

WHEREAS during this round of negotiations ONA raised concerns
regarding the need for short term disability;
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AND WHEREAS in the preparation for the next round of negotiations
the parties want to work collaboratively together;

NOW THEREFORE the parties agree to the following:

1.

The parties agree to meet within ninety (90) days of
ratification of the Collective Agreement to discuss/explore
short term disability options.

The parties agree to establish a short-term disability
committee composed of a maximum of three (3) ONA
members and an equal number of Employer
representatives.

The purpose of this committee will be:
To act in an advisory capacity and to discuss, identify and

assist in the researching of different types of short term
disability plans.
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