Section # Policy #
HUMAN RESOURCES AND CITIZEN 1 3
Region of Waterloo SERVICE POLICIES Approval Date: Revision Date:
Dec 1999
Title: OPERATOR TRAINING AND QUALIFICATIONS
Applies To: All Employees

POLICY STATEMENT:

All vehicle/equipment operators are trained and qualified in the competent operation of Regional
vehicles and equipment.

OPERATING DETAILS:

Operators must possess a valid Ministry of Transportation of Ontario (MTO) licence applicable
to the class of vehicle or equipment being operated.

Operators who meet Regional training standards established for each vehicle or equipment are
deemed qualified to operate it. These qualifications are documented and may include MTO
licence requirements, on-road evaluation, minimum hours of operating experience, skills tests,
etc.

Each division maintains a list of all vehicles and equipment that each operator is qualified to
operate. A master copy of the list is retained in Human Resources.

Qualifications may expire after a specified period for certain vehicles and equipment. The
Region ensures that a sufficient number of operators will be re-qualified through refresher
training, as necessary, to carry out efficient operations.

Training is provided as necessary when additional operators are required to be qualified on
specific vehicles/equipment. Such training may include, but is not limited to:

e Driver's Handbook training

e Classroom instruction and evaluation

e Successful completion of Regional training standards on applicable vehicle/ equipment
e Reading of operating, maintenance and safety manuals

e On-the-job training and evaluation

e External training and evaluation, as applicable

e Road test, as applicable

e Professional driver improvement course, as applicable

e Defensive driving course, as applicable

Document Number: 41717 Version: 3
Document Name: II-03 Operator Training and Qualifications



Supervisors verify and document that each operator has met all conditions to (re-) qualify in the
operation of each vehicle/equipment.

New employees, who will operate Regional vehicles, will undergo a pre-hire driving skills
evaluation in the appropriate class of vehicle.
SEE ALSO:

e Licence Suspension/Driving Prohibition Policy (I-15)
e Use of Regional Equipment & Vehicles Policy (1-27)

FOR FURTHER INFORMATION PLEASE CONTACT:

e Manager, Health & Safety
Human Resources and Citizen Service
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